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The foregoing budget was approved by the Board of Finance of the Town of Darien at its meeting
held April 21, 2009. The following resolutions were adopted at said meeting.

A RESOLVED, that an appropriation of $ 6,989,485 is hereby made from the Reserve Fund
for Capital and Non-Recurring Expenditures for the purpose of meeting expenses of the Town of
Darien as shown by the budget this day approved.

B RESOLVED, that an appropriation of $ 38,141,964 is hereby made in the General Fund for
the Selectmen's Operating Budget.

G RESOLVED, that an appropriation of $ 68,700,458 is hereby made in the General Fund for
the Education Operating Budget.

D RESOLVED, that the above appropriations, totaling $ 106,842,422 are for the purpose of
meeting the expenses of the Town of Darien for the fiscal year commencing July 1, 2009 and
ending June 30, 2010 as shown by the budget this day approved.

E RESOLVED, that a tax of 11.37 mills is hereby levied upon the last complete grand list of
the Town with a total net assessment of $ 8,698.446,472 on property as of October 1, 2008, payable
in two equal semi-annual installments, the first installment to become due and payable on July 1,
2009 and the second installment to become due and payable on January 1, 2010, provided however
that:

I. Any taxpayer may pay both of said installments on July 1, 2009;

2. The personal property tax on motor vehicles in said Town shall become due and payable in
one single installment on July 1, 2009
Any property tax in any amount not in excess of one hundred ($ 100.00) shall become due
and payable in one single installment on July 1, 2009

(o8

F RESOLVED, that the Town of Darien, acting through its Board of Selectmen. and subject
to the approval of said Town at the Annual Budget Meeting of the Representative Town Meeting to
be held May 11, 2009, be authorized to borrow on the note or notes of the Town the sum of

$ 5,000,000 or so much thereof as may be necessary for the general expenses of the Town pending

the collection of either or both of said semi-annual installments of taxes on or prior to June 30,
2010.

G RESOLVED, that the following appropriations for other funds are hereby made as detailed
below for the 2009-2010 fiscal year as shown by the budget this day approved.

$ 3,894,177  Sewer Operating Fund for the purpose of meeting expenses of the Town of
Darien, Sewer Commission
$1,110,597 Sewer Assessment Fund
$ 70,987 Animal Control Fund
$ 668,841 Parking Lot Administration Fund

$ 137,377 Parking Lot Capital Fund
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Elizabeth Smith Mao, Clerk
Board of Finance
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TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

GENERAL GOVERNMENT

Board of Board of

Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved
226,404 171,849 90,638 170,121 170,542 170,542
229,065 203,618 101,092 206,774 200,311 200,311
125,537 135,196 74,779 119,372 134,948 134,948
91,055 120,028 62,939 119,608 119,345 119,345
2,417 3,880 3,335 3,880 2,160 2,160
371,935 389,460 195,261 404,790 403,770 403,770
41,400 32,760 31,725 32,760 33,743 33,743
251,429 343,176 196,598 259,866 275,649 275,649
0 8,100 0 8,100 4,050 4,050
231,998 239,109 121,018 228,859 242,233 242,233
683,347 375,254 186,576 373,434 392,268 392,268
230,389 250,849 122,517 250,358 258,876 258,876
79,261 87,929 42,754 77,341 81,001 81,001
33,022 49,023 41,831 30,705 26,125 26,125
225,360 247,805 60,805 250,580 260,304 260,296
9,314 9,700 2,288 9,700 9,200 9,200
2,831,935 2,667,736 1,334,156 2,546,248 2,614,525 2,614,517
533,905 577,654 290,809 542,384 580,575 580,575
36,716 31,167 10,906 31,167 30,213 30,213
5,101 5,520 1,492 5,620 5,288 5,288
5,893 7,140 2,808 7,140 5,260 5,260
6,366 7,003 7,003 7,003 7,213 7,213
34,000 34,000 11,127 34,000 33,000 33,000
17,785 21,500 16,926 21,500 21,000 21,000
377 375 214 375 1,315 1,315
3,750 3,750 750 3,750 850 850
643,894 688,109 342,034 652,839 684,714 684,714




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVIC

BUILDING CONTROL
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PROTECTIVE & EMERGENCY SERVICE

Board of Board of

Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved
303,588 322,297 167,134 303,660 326,134 326,134
468,060 488,065 251,543 468,195 484,533 484,533
425,197 397,449 202,577 446,035 450,408 450,408
3,395,966 3,526,379 1,916,779 3,629,743 3,668,131 3,668,131
265,045 279,562 122,880 276,814 288,630 288,630
164,249 172,822 84,567 172,685 180,261 180,261
9,072 10,450 5,775 10,450 8,000 8,000
152,833 141,433 86,098 131,691 138,723 138,723
7,280 7,400 5,227 7,400 3,350 3,350
56,980 62,480 23,131 62,480 61,480 61,480
46,912 63,613 26,506 63,613 60,609 60,609
152,384 183,100 100,113 174,808 162,715 162,715
135,097 125,230 56,296 122,192 127,834 127,834
81 600 309 600 600 600
117,120 128,378 57,052 128,378 144,009 144,009
136,268 145,190 89,134 148,790 156,810 156,810
120,838 135,680 86,352 141,118 133,760 133,760
68,138 81,120 29,938 81,520 96,390 96,390
265,727 316,778 144,400 292,115 291,269 291,269
310,859 275,000 0 275,000 274,000 339,000
7,415 18,800 7,883 19,479 20,640 20,640
71,152 85,097 10,748 81,565 78,222 78,222
6,680,262 6,966,923 3,474,443 7,038,331 7,156,508 7,221,508




PUBLIC WORKS SERVICES
PW MANAGEMENT & ENGINEEI
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TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PUBLIC WORKS SERVICES

Board of Board of

Expended Budget YTD Projecled Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved
312,873 331,264 159,245 315,904 330,327 330,327
1,903,496 1,983,250 1,279,673 1,977,264 2,088,478 1,776,393
0 0 0 0 0 1,248,614
366,265 392,218 214,159 405,135 429,842 429,842
54,443 81,598 27,025 76,574 81,237 81,237
2,637,077 2,788,330 1,680,102 2,774,877 2,929,884 3,866,413
200,809 206,748 129,923 139,178 168,337 168,337
11,316 13,000 8,500 13,000 21,000 21,000
215,919 228,213 106,962 224,210 232,825 232,825
34,217 35,676 17,305 35,676 34,580 34,580
255,293 294,735 170,445 287,038 292,701 292,701
94,950 70,575 69,450 70,575 70,575 70,575
4,100 4,100 4,100 4,100 4,100 4,100
263,659 297,265 109,959 265,215 279,002 279,002
1,080,262 1,150,312 616,642 1,038,992 1,103,120 1,103,120
2,516,090 2,944,275 1,531,330 2,944,275 3,076,618 3,061,349
2,516,090 2,944,275 1,531,330 2,944 275 3,076,618 3,061,349
283,178 343,823 173,933 343,861 348,351 348,351
159,747 184,766 98,024 182,657 182,050 178,550
345,843 346,175 174,773 347,303 349,286 349,286
29,206 32,031 8,856 32,581 31,264 31,264
208,240 234,278 101,791 233,430 233,188 233,188
1,026,214 1,141,073 557,377 1,139,832 1,144,139 1,140,639




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET
GENERAL OVERHEAD & MISC.

Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved
GENERAL OVERHEAD & MISC.
EMPLOYEE BENEFITS 3,865,367 4,073,100 2,925,778 4,106,300 4,576,288 4,538,076
RISK MANAGEMENT 947,693 922,723 457,773 653,343 675,500 687,785
CONTINGENCY 0 305,800 0 724,750 524,816 516,615
4,813,060 5,301,623 3,383,551 5,484,393 5,776,604 5,742,476
DEBT SERVICE
SCHOOL DEBT SERVICE 9,167,138 9,749,149 4,820,244 9,922,957 9,724,599 9,161,175
TOWN DEBT SERVICE 123,000 725,908 109,301 176,984 178,609 269,674
SEWER DEBT SERVICE 690,783 685,931 311,426 685,931 670,297 637,907
PAYING AGENT 0 2,000 0 2,000 0 0
9,980,921 11,162,988 5,240,972 10,787,872 10,573,505 10,068,756
TRANSFERS OUT TO OTHER FUNDS
TRANSFERS OUT TO OTHERFI  ¢,055,523 3,998,525 2,255,355 3,130,926 2,869,872 2,638,472
6,055,523 3,998,525 2,255,355 3,130,926 2,869,872 2,638,472
BOARD OF EDUCATION
EDUCATION OPERATIONS 62,504,997 66,376,977 31,230,896 66,376,977 68,915,458 68,700,458
62,504,997 66,376,977 31,230,896 66,376,977 68915458 68,700,458
TOTAL 100,770,235 105,186,871 51,646,858 103,915,561 106,844,947 106,842,422
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TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

GENERAL GOVERNMENT

Board of Board of

Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved
226,404 171,849 90,638 170,121 170,542 170,542
229,065 203,618 101,092 208,774 200,311 200,311
125,537 135,196 74,779 119,372 134,948 134,948
91,055 120,028 62,939 119,608 119,345 119,345
2,417 3,880 3,335 3,880 2,160 2,160
371,935 389,460 195,261 404,790 403,770 403,770
41,400 32,760 31,725 32,760 33,743 33,743
251,429 343,176 196,598 259,866 275,649 275,649
0 8,100 0 8,100 4,050 4,050
231,998 239,109 121,018 228,859 242,233 242,233
683,347 375,254 186,576 373,434 392,268 392,268
230,389 250,849 122,517 250,358 258,876 258,876
79,261 87,929 42,754 77.341 81,001 81,001
33,022 49,023 41,831 30,705 26,125 26,125
225,360 247,805 60,805 250,580 260,304 260,296
9,314 9,700 2,288 9,700 9,200 9,200
2,831,935 2,667,736 1,334,156 2,546,248 2,614,525 2,614,517




GENERAL GOVERNMENT

BOARD OF SELECTMEN 10101011

Explanation

The Board of Selectmen serves as Darien’s executive authority. Consisting of five members
elected at-large every two years, the Board meets at least twice per month to consider policy
issues and exercise oversight of Town government activities. The First Selectwoman is the
presiding officer and Chief Executive Officer of the Town. The First Selectwoma serves full-
time and receives a salary; the other Selectmen serve without pay.

Service Summary

|
Hours Committed to i B S D _ -
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' - I||||||||||||||||||||l||||||||||||||||||||||||||||||||||l||I||||l||l|||l||||||||||||||||||||||||||||||||| ’
Special Meetings W Y09-10 (Projected)
LD CIFY08.09 (Estimated)

*_ OFY07-08 (Actual)
Regular Meetings I MFY06-07 (Actual)
: |

0 10 20 30 40 50 60 70 80 90

Accomplishments FY 2008-2009

1) Accepted a generous gift from community members for a playground at Weed Beach.

2) Considered and reviewed 3 properties for possible open space acquisition and involved
the Board of Finance in the negotiations for one of these sites.

3) Voted to support the Flood Mitigation Strategy developed by the Flood Mitigation
Committee.

4) Accepted the unanimous recommendation of the Advisory Board of Health and hired a
full-time Director of Health giving Darien a full-time health department and secured a
$25,000 grant from Stamford Health Systems to support this service improvement.

Objectives FY 2009-10
1) Continue to monitor economic climate and its effect on the Town budget and capital
improvement projects.
2) Develop and implement as ready cohesive government solutions to miti gate the effects of
flooding.
3) Improve government responsiveness and effectiveness by continuing to define, test and
adopt short- and long-term goals and priorities.

Staffing
Allocated 2008-09 - Proposed 2009-10
Position No. Work Years No. Work
Positions ] __Positions  Years
First Selectwoman 1 1.0 1 1.0
Executive Secretary l 1.0 1 1.0

2 2.0 2 2.0



GENERAL GOVERNMENT
BOARD OF SELECTMEN 10101011

Budget Commentary

It is proposed that the FY 2010 Board of Selectmen budget decrease by $1,307 or 0.8% from the

FY 2009 appropriation. Highlights of this budget include:

® Dues & Professional Services. Dues for the Connecticut Conference of Municipalities at

$12,719 will be unchanged. The cost of dues also grants the Town access to other
services and programs which otherwise cannot be accessed such as mandated drug testing
pool for Public Works and the Labor Relations Reporting Service used by Human
Resources.

e Other costs have been contained as above or reduced through temporary belt-tightening.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

GENERAL GOVERNMENT
Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009  Approved Approved Variance

BOARD OF SELECTMEN

Full Time 143,083 147,171 75,559 147,171 147,170 147,170 (1)
Seasonal & Temporary 0 0 0 0 0 0 0

PERSONNEL 143.083 147,171 75,559 147,171 147,170 147.170 (1)
Travel 732 900 0 700 800 800 (100)
Conferences & Meetings 1,807 2,000 970 1,430 1,200 1,200 (800)
Clerical Services 4,008 4,813 1,299 4,600 4,813 4,813 0

Dues & Professional Licenses 12,465 13,140 12,719 13,140 12,959 12,959 (181)
Professional Services 0 0 0 0 0 0 0

Software Maint & Support 600 375 0 300 300 300 (75)
Office Equipment Repair/Maint. 0 650 90 180 600 600 (50)
Charter Revision 4,890 0 0 0 0 0 0

Senior Center Site Plan Develo 16,934 0 0 0 0 0

Software Licenses & Upgrades 400 400 400 400 400 0

CONTRACTUAL SERVICES 41.836 22,278 15,079 20,750 21,072 21.072 (1,2086)
Office Supplies 2,800 2,400 0 2,200 2,300 2,300 (100)
MATERIALS & SUPPLIES 2.800 2,400 0 2,200 2,300 2,300 (100)
Land Trust Tax Grant 38,685 0 0 0 0 0 0

GRANTS 38.685 0 0 0 0 0 0

DEPARTMENT TOTAL 226,404 171,849 90,638 170,121 170,542 170,542 (1,307)




GENERAL GOVERNMENT
ADMINISTRATIVE OFFICER

ADMINISTRATION 10102011

Explanation

The Administrative Officer is appointed by and serves at the pleasure of the Board of Selectmen.
A professional public manager, the Administrative Officer provides staff assistance to the Board
and the First Selectwoman, makes policy recommendations, acts as an advisor and informational
resource, carries out Board directives and policies, coordinates the efforts of Town departments
and oversees the preparation of Town publications.

Service Summary

FY2008-09
Grant Dollars under Administration $227,000
Regional, Statewide Meetings 35
Staff Coordination Meetings 18

Accomplishments FY 2008-2009

1) Secured $12,000 in funding from the Darien Technology and Community Foundation to
support a reformat the Town’s website which will support more services and way to
communicate with Town Hall.

2) Initiated changes to the budget document to make it more accessible.

3) Secured a $5,000 grant from the State of Connecticut to support Senior Center
programming.

4) Coordinated an amendment to the cell tower lease at 126 Ledge Road to deliver more
revenue to the Town.

Objectives FY 2009-10
1) Comprehensive administrative support to facilitate and improve operations through
policy changes, staff coordination meetings and maintain administrative priorities.
2) Continue to refine the budget document.
3) Continue to refine the performance measurement process.
4) Explore appropriate grant opportunities to support capital needs or other projects.

Staffing
Alloeated 2008-09 ___ Proposed 2009-10
Position No. Work Years No. Work
e _Positions S __Positions ~ Years
Admunistrative Officer 1 1.00 1 1.00
Administrative Secretary 7 1 075 1 075

2 .75 2 175



GENERAL GOVERNMENT
ADMINISTRATIVE OFFICER
ADMINISTRATION 10102011

Budget Commentary
[t is proposed that the FY 2010 Administrative Officer budget decrease by $3,307 or 1.6% from
the FY 2009 appropriation. Highlights of this budget include:

* Professional Services. Costs associated with producing the mandated Annual Report.
The Town continues to work with the vendor for this service to hold prices down while
still delivering a quality document to the residents.

e Other costs have been contained as above or reduced through temporary belt-tightening.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

GENERAL GOVERNMENT
Board of Board of

Expended Budget YTD Projected Selectmen Finance

2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
ADMINISTRATIVE OFFICER
Full Time 207,085 180,351 92,293 186,731 180,350 180,350 (1)
PERSONNEL 207.085 180,351 92,293 186,731 180,350 180.350 (1)
Travel 208 570 73 300 300 300 (270)
Conferences & Meelings 274 3,040 1,470 2,079 2,282 2,282 (758)
Training Services 0 150 0 0 50 50 (100)
Dues & Professional Licenses 1,162 1,254 470 1,245 1,295 1,295 41
Professional Services 15,976 12,600 1,750 10,842 11,342 11,342 (1,258)
Telecommunications 450 540 152 468 492 492 (48)
CONTRACTUAL SERVICES 18.070 18,154 3,914 14,934 15,761 15.761 (2,393)
Food & Related Supplies 3,242 4,642 4,642 4,642 3,900 3,900 (742)
Publications 668 471 243 467 300 300 (171)
MATERIALS & SUPPLIES 3.911 5,113 4,885 5,109 4,200 4.200 (913)
DEPARTMENT TOTAL 229,065 203,618 101,092 206,774 200,311 200,311 (3,307)




GENERAL GOVERNMENT

ADMINISTRATIVE OFFICER

SUPPORT SERVICES 10102021

Explanation

This account provides funding for certain centralized (i.e. not distributed) costs for operations
conducted within Town Hall and coming under the direction of the Administrative Officer.
These costs include the staffing of the reception desk, photocopy equipment and supplies,
mailing and shipping, etc.

Service Summary

40
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FY07-08 FY08-09 FY09-10
(Actual) (Estimated) (Projected)

Accomplishments FY 2008-2009
1) Implemented change to mail service to secure lowest possible postal rate and reduce
postage expenses.
2) Developed uniform purchasing manual for use of operating departments.
3) Evaluated copier and printing operations for cost effective solution.

Objectives FY 2009-10

1) Explore piggy-back bid opportunities to ensure competitive bidding and secure the best
prices for the Town.

2) Introduce greater centralization of purchasing as prudent and appropriate for Town needs.

Staffing
Allocated 2008-2009 Proposed 2009-2010
Position No. Work Years No. Work Years
Positions Positions
Receptionist (Part-time) 1 0.6 1 0.6

1 0.6 1 0.6



GENERAL GOVERNMENT
ADMINISTRATIVE OFFICER
SUPPORT SERVICES 10102021

Budget Commentary
It is proposed that the FY 2010 Administrative Officer Support Services budget decrease by
$248 or 0.2% from the FY 2009 appropriation. Highlights of this budget include:

e Channel 79 Operators. This is a new line item to account for the cost of the stipend paid
to Channel 79 volunteers to record various meetings for broadcast. Costs were initially
budgeted under the Seasonal & Temporary line item. The Board of Finance wanted to
track the costs of this service separately.

® Operating Supplies. This is a new line item to account for the cost of materials and
supplies used by Channel 79, especially for DVDs reproduced for the need of residents.
Costs were initially budgeted under the Office Supplies line item. The Board of Finance
wanted to track the costs of this service separately.

* Part-Time. The Clerk position will receive a step increase in addition to a general
increase in accordance with the collective bargaining agreement for the Town Hall union.

¢ Other costs have been contained or reduced through temporary belt-tightening.




TOWN OF DARIEN 2009-2010 BOARD OF FINANGE BUDGET
GENERAL GOVERNMENT

Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
ADMIN OFFICER/SUPPORT SERVICES
Full Time 0 0 0 0 0 0 0
Part Time 17,356 22,372 12,268 22,372 23,344 23,344 972
Seasonal & Temporary 8,100 5,040 9,516 5,000 5,520 5,520 480
Channel 79 Operators 0 13,100 0 0 11,300 11,300 (1.800)
PERSONNEL 25.456 40,512 21,784 27,372 40,164 40.164 (348)
Printing 4,103 5,200 0 4,200 5,200 5,200 0
Advertising 2,571 2,000 831 1,800 1,900 1,900 (100)
Mailing & Shipping 49,938 48,000 30,344 47,658 48,000 48,000 0
Copy Equipment Lease/Rental 34,801 30,584 18,020 30,355 30,584 30,584 0
CONTRACTUAL SERVICES 91.414 85,784 49,195 84,013 85,684 85.684 (100)
Office Supplies 5,480 6,000 2,787 5,200 5,700 5,700 (300)
Operating Supplies 0 0 0 0 500 500 500
Food & Related Supplies 3,188 2,900 1,014 2,787 2,900 2,900 0
MATERIALS & SUPPLIES 8.668 8,900 3,801 7,987 9,100 9.100 200
DEPARTMENT TOTAL 125,537 135,196 74,779 119,372 134,948 134,948 (248)




GENERAL GOVERNMENT
ADMINISTRATIVE OFFICER

HUMAN RESOURCES 10102031

Explanation

The Human Resources Department is responsible for the management of all personnel
transactions for Town employees such as recruitment, interviewing and hiring of employees as
well as insuring that the required documentation is properly completed and maintained. The
Human Resources Director serves as the liaison with the third party carriers that provide the
Town with employee benefits such as health, dental, life, and workers’ compensation insurance.
The Director is responsible for advising and counseling department heads and supervisors
relative to human resource and labor relations issues and for maintaining the Employee Guide.
Additionally, the Human Resource Director serves as the Town’s negotiator in collective
bargaining matters and as its advocate in grievance/interest arbitrations and prohibited practices
filed with the state labor board.

Service Summary
Labor Counsel Fees Positions Filled

OPart-
Time

OFull-
Time

OPolice
Officer

X
oM h P w

|

FY 05-06 FY 06-07 FY 07-08 FY 08-09 2006- 2007- 2008-
07 08 09
Accomplishments FY 2008-2009

1) Reduced outside labor counsel costs.
2) Implemented managed care for workers compensation claims.
3) Assisted with recruitment of staff for a full time in house Health Department.

Objectives FY 2009-10

1) Continue to contain outside labor counsel costs.
2) Recruit and fill vacant positions in timely manner.
3) Begin negotiations for successor collective bargaining agreement with Police Union.

Staffing
Allocated 2008-09 ) Proposed 2009-10
Position o No. Positions Work Years _ No. Positions ~ Work Years
Human Resources Director 1 1.00 1 1.00
Administrative Secretary S 025 025
2 1.25 2 1.25



GENERAL GOVERNMENT
ADMINISTRATIVE OFFICER
HUMAN RESOURCES 10102031
Budget Commentary

It is proposed that the FY 2010 Human Resources budget will decrease from the revised FY
2009 budget by $683 or 0.6%.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

GENERAL GOVERNMENT

Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
HUMAN RESOURCES
Full Time 76,077 109,877 56,713 109,457 109,878 109,878 1
Part Time 3,484 0 0 0 0 0 0
PERSONNEL 79.561 109,877 56,713 109,457 109,878 109.878 1
Travel 0 368 368 204 220 220 (148)
Conferences & Meetings 689 836 810 1,000 1,000 1,000 164
Training Services 800 2,500 1,249 2,500 2,100 2,100 (400)
Dues & Professional Licenses 1,262 1,697 1,370 1,697 1,697 1,697 0
Professional Services 4,653 1,250 696 1,250 1,200 1,200 (50)
Advertising 1,408 1,500 210 1,500 1,250 1,250 (250)
Medical Services 2,482 1,800 1,324 1,800 1,800 1,800 0
Publications 200 200 200 200 200 200 0
CONTRACTUAL SERVICGES 11.494 10,151 6,227 10,151 9,467 9.467 (684)
DEPARTMENT TOTAL 91,055 120,028 62,939 119,608 119,345 119,345 (683)




GENERAL GOVERNMENT

REPRESENTATIVE TOWN MEETING 10103011

Explanation
By Charter, the 100-seat Representative Town Meeting, or RTM, has the full powers of a Town

Meeting. The RTM may reject or reduce (though not increase) the Town Budget proposed by
the Selectmen and the Board of Education and approved by the Board of Finance, accept gifts in
excess of $10,000, and authorize the acquisition of buildings or property, etc. The RTM is the
Town’s law-making body. Members of the RTM are elected by district.



GENERAL GOVERNMENT
REPRESENTATIVE TOWN MEETING 10103011

Budget Commentary

It is proposed that the FY 2010 RTM budget decrease by $1,720 or 44% from the FY 2009
appropriation. Highlights of this budget include:
e Reduction in clerical expenses.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

GENERAL GOVERNMENT
Board of Board of

Expended Budget YTD Projected Selectmen Finance

2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
RTM
Clerical Services 1,880 3,500 2,969 3,500 1,680 1,680 (1,820)
Advertising 353 200 138 200 300 300 100
CONTRACTUAL SERVICES 2.233 3,700 3,107 3,700 1,980 1.980 (1,720)
Office Supplies 184 180 227 180 180 180 0
MATERIALS & SUPPLIES 184 180 227 180 180 180 0
DEPARTMENT TOTAL 2,417 3,880 3,335 3,880 2,160 2,160 (1,720)




GENERAL GOVERNMENT
FINANCE

ADMINISTRATION & CONTROL 10104011

Explanation

This account provides for the operation of the Finance Office, the duties of which include receipt
and disbursement of all funds through revenue processing, accounts payable, payroll processing,
accounting, internal controls, financial reporting, debt management, financial forecasting and
budget preparation. The Finance Director provides advice on matters of fiscal policy and serves
as staff support to the Board of Finance. This budget also covers the Treasury function,
including the Treasurer’s salary.

Service Summary

9000+
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Accomplishments FY 2008-2009
1) Successful note and bond sale
2) Retained Aaa rating from Moody’s
3) Received an unqualified opinion from the auditors with no management comments
4) Received GFOA CAFR award

Objectives FY 2009-10
1) Manage budget to ensure positive results from operations
2) Retain Aaa rating from Moody’s
3) Receive and unqualified opinion from the auditors with minimal or no management
comments
4) Receive GFOA CAFR Award
5) Review and revise Finance Department procedure documentation
0) Begin process to revise budget document to standards required for GFOA Budget Award

Staffing
Allocated 2008-09 L Proposed 2009-10
Position No. Work Years No. Work
o ___ Positions ] Positions Years
Finance Director 1 1.0 1 1.0
Treasurer 1 0.5 1 0.5
Assistant Finance Director 1 1.0 1 1.0
Senior Accountant 1 1.0 1 1.0
Payroll Administrator . 1 1.0 3 1 - 1.0
5 4.5 5 4.5



GENERAL GOVYERNMENT
FINANCE

ADMINISTRATION & CONTROL 10104011

Budget Commentary
[t is proposed that the FY 2010 Finance Department budget increase by $14,310 or 3.7% over the
FY 2009 appropriation. Highlights of this budget include:
® Increase in banking fees (professional services) due to a reduced credit on bank deposits.
This credit had covered our banking fees in the past, but it is anticipated that we will have
to pay for services over and above the credit in FY 2010.
e Reductions have been made in overtime, travel, training and office equipment repair due
to such things as increased efficiency, reduced mileage rates and newer equipment,




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

GENERAL GOVERNMENT
Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance

FINANCE DEPARTMENT

Full Time 334,390 344,645 176,702 344,645 344,645 344,645 0

Part Time 18,920 21,025 10,794 21,025 21,025 21,025 0

Overtime 0 495 0 225 180 180 (315)
PERSONNEL 353.310 366,165 187,497 365,895 365,850 365.850 (315)
Travel 272 515 305 400 330 330 (185)
Conferences & Meelings 1,328 3,000 664 2,800 2,000 2,000 (1,000)
Training Services 1,099 1,000 60 400 400 400 (600)
Dues & Professional Licenses 795 800 250 800 835 835 35

Professional Services 11,188 13,000 3,964 30,000 30,000 30,000 17,000

Office Equipment Repair/Maint. 0 500 0 0 0 0 (500)
CONTRACTUAL SERVICES 14.682 18,815 5,243 34,400 33,565 33.565 14,750

Office Supplies 3,677 4,080 2,247 4,080 4,080 4,080 0

Informational Materials 265 400 275 415 275 275 (125)
MATERIALS & SUPPLIES 3.942 4,480 2,622 4,495 4,355 4.355 (125)
DEPARTMENT TOTAL 371,935 389,460 195,261 404,790 403,770 403,770 14,310




GENERAL GOVERNMENT
FINANCE

BOARD OF FINANCE 10104061

Explanation
The Board of Finance is an elected body consisting of seven members. The Board of Finance is

the Town’s fiscal authority, subject to ratification of certain of its actions by the RTM. Drawing
its powers from the Charter and the Connecticut General Statutes, the Board of Finance adopts
the annual budget and any special appropriations, must approve any borrowing and oversees
controls on expenditures.



GENERAL GOVERNMENT
FINANCE
BOARD OF FINANCE 10104061
Budget Commentary

[t is proposed that the FY 2010 Board of Finance budget increase/decrease by $983 or 3% over
the FY 2009 appropriation. Highlights of this budget include:

* There is a minor increase in audit fees. The fee is shared by the Board of Education.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

GENERAL GOVERNMENT
Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
BD OF FINANCE - AUDIT
Professional Services 41,400 32,760 31,725 32,760 33,743 33,743 983
CONTRACTUAL SERVICES 41.400 32,760 31,725 32,760 33,743 33.743 983
DEPARTMENT TOTAL 41,400 32,760 31,725 32,760 33,743 33,743 983




GENERAL GOVERNMENT

FINANCE

ASSESSOR 10104071

Explanation
The assessment activity conducted by the Assessor and support staff determines the

apportionment of local taxes based upon property values. Section 12 of our Connecticut General
Statutes governs the process of administering the local property tax. A list of property values are
updated annually as of October Ist and is titled the “Grand List”. Real estate is updated every
five years with assessments established for motor vehicles and taxable personal property updated
annually. The first town wide revaluation of real estate that automated each of Darien’s 6,500
records into a computer assisted mass appraisal system (CAMA) occurred on October 1, 1999
followed by the 10-1-2003 revaluation and further refined on the Grand list of 10-1-2008. The
Assessor has established a quality assurance program centralizing actions of the Building
department and Planning office with the Assessors data base. The office has also taken on a
monthly effort to update photos where properties are razed, newly constructed or renovated.

Service Summary

GRAND LIST OF TAXABLE PROPERTY IN DARIEN

LIST Y%

YEAR GRAND LIST INCREASE Increase MILLS
2001 4,213,376,565 4,720,479 1.00 14.98
2002  4,244,041,755 30,665,190 1.01 16.00
2003 6,222,450,581 1,878,408,826 1.32 11.95
2004 6,331,280,145 108,829,564 1.02 13.02
2005 6,417,472,453 86,192,308 1.01 13.40
2006 6,504,163,707 86,691,254 1.01 13.87
2007 6,606,255,385 102,091,678 1.02 1455

Accomplishments FY 2008-2009
1) Revaluation 10-1-2008 with software upgrade
2) Audit of personal property
3) GIS /ESRI mapping software enhancement with Planner

Objectives FY 2009-10
1) Tax Collector software upgrade
2) Define and defend assessments established on the 10-1-2008 Grand List
3) Enhance utility of the variety of newly installed software with existing support staff
4) Extend on line appraisal information to the public (budget item not included, internal
commitment with I.T. department should satisfy this effort)

Staffing
Allocated 2008-09 Proposed 2009-10
Position - No. Positions Work Years No. Positions _ Work Years
Assessor 1 1.0 1 1.0
Deputy Assessor [ 1 1.0 1 1.0
Assistant to Assessor 1 1.0 1 1.0
Field Person 1 0.5 0 0.0
Clerk 1 05 r 05 B
5 4.0 4 3.5



GENERAL GOVERNMENT
ASSESSOR 10104071
Budget Commentary

[t is proposed that the FY 2010 Assessors budget decrease by $ 67,527 or 19.7% from the FY
2009 appropriation. Highlights of this budget include:

* Areduction in funds used for litigation. Please note that this might be considered an
understatement in that the ever changing economic down turn could potentially cause
additional exposure to property assessment against the 10-1-2008 revaluation list.

e The elimination of the field person. It is the intent of this submission to use existing staff
in updating field work in this post revaluation period.

* The need to support the Tax Collectors request for an upgrade to their software that was
installed in late 90’s.



TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

GENERAL GOVERNMENT
Board of Board of
Expended Budget YTD Projected Selectmen Finance

2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
ASSESSOR
Full Time 213,478 226,806 116,445 210,496 230,769 230,769 3,963
Part Time 7,929 15,000 4,589 15,000 9,600 9,600 (5.400)
Overlime 1,576 1,620 0 1,620 1,440 1,440 (180)
PERSONNEL 222,983 243,426 121,034 227,116 241,809 241.809 (1,617)
Travel 603 1,000 386 1,000 990 990 (10)
Conferences & Meetings 1,347 1,690 225 1,690 2,890 2,890 1,200
Training Services 1,934 2,750 0 2,750 2,750 2,750 0
Dues & Professional Licenses 465 790 239 790 790 790 0
Professional Services 10,000 12,000 1,000 12,000 12,000 12,000 0
Printing 1,377 1,500 1,013 1,500 1,500 1,500 0
Advertising 20 100 0 100 100 100 0
Software Maint & Support 10,285 10,500 5,297 10,500 10,500 10,500 0
Office Equipment Repair/Maint. 0 100 0 100 0 0 (100)
CONTRACTUAL SERVICES 26.031 30,430 8,160 30,430 31,520 31.520 1,090
Office Supplies 1,191 1,000 350 1,000 1,000 1,000
Informational Malerials 1,224 1,320 54 1,320 1,320 1,320 0
MATERIALS & SUPPLIES 2.415 2,320 404 2,320 2,320 2.320 0
TAX REFUNDS 0 67,000 67,000 0 0 0 (67,000)
CONTINGENCY 0 67,000 67,000 0 0 0 (67,000)
DEPARTMENT TOTAL 251,429 343,176 196,598 259,866 275,649 275,649 (67,527)




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET
GENERAL GOVERNMENT

Board of Board of
Expended Budget YTD Projected Selecimen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
BOARD OF ASSESSMENT APPEALS
Overtime 0 8,100 0 8,100 4,050 4,050 (4,050)
PERSONNEL 0 8,100 0 8,100 4,050 4.050 (4,050)
DEPARTMENT TOTAL 0 8,100 0 8,100 4,050 4,050 (4,050)




GENERAL GOVERNMENT
FINANCE

TAX COLLECTION 10104081

Explanation
The principal function funded under this account is the billing and collection of property taxes in

accordance with detailed State statutes. A secondary function is the billing and collection of
sewer use charges and sewer assessments levied by the Sewer Commission. The Tax Collector
and his staff also have a responsibility to protect the Town’s interests in matters of delinquent
taxes and charges. Property taxes are payable in two installments — due July 1st and January 1st.
A lock box approach is used wherein mailed-in payments go to a servicing bank where they are
opened and electronically recorded. Approximately 90% of the July and January collections are
processed through the lock box.

Service Summary

PROPERTY LEVIES AND COLLECTIONS
LAST TEN YEARS

Fiscal Tax Rate | Current Tax | Percent of Taxes
Year in Mills Collections Collected

1998-99 | 17.05 48,794,622 99.24%

1999-00 | 17.72 51,475,658 99.00%

2000-01 | 13.06 54,238,998 99.30%

2001-02 | 14.02 58,217,146 99.33%

2002-03 | 14.98 62,558.723 99.36%

2003-04 | 16.00 67,329,390 99.34%

2004-05 | 11.95 73,900,632 99.51%

2005-06 | 13.02 81,797,020 99.50%

2006-07 | 13.40 84,973,764 99.40%

2007-08 | 13.87 89,314,483 99.40%

Accomplishments FY 2008-2009
1) Maintained 99+% Collections

Objectives FY 2009-10
1) Software Upgrade
2) Continue high level of collections

Staffing

Allocated 2008-09 ' Proposed 2009-10

Position No. Work Years No. Work
Positions _ ) Positions Years

Tax Collector 1 1.00 1 1.00
Deputy Tax Collector 1 1.00 1 1.00
Head Cashier 1 1.00 1 1.00
Clerk 2 0.58 2 0.58

5 3.58 5 3.58



GENERAL GOYERNMENT
FINANCE
TAX COLLECTION 10104081
Budget Commentary

It is proposed that the FY 2010 Tax Collector budget increase by $3,124 or 1.3% over the FY
2009 appropriation. Highlights of this budget include:

* A reduction in billing & collection services, cost was reduced from 18% to 15%
e A reduction in Office equipment repair & maintenance
e A reduction in conferences & meetings



TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

GENERAL GOVERNMENT
Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance

TAX COLLECTION DEPARTMENT

Full Time 189,037 194,180 99,694 184,930 198,850 198,850 4,670

Part Time 15,719 14,710 7,882 14,710 15,765 15,765 1,055

Seasonal & Temporary 3,175 3,229 1,646 3,229 2,203 2,203 (1,026)
PERSONNEL 207.931 212,119 109,222 202,869 216,818 216.818 4,699

Travel 992 555 168 555 555 555 0

Conferences & Meelings 743 1,270 216 1,270 625 625 (645)
Training Services 139 0 0 0 0 0 0

Dues & Professional Licenses 175 175 50 175 175 175 0
Professional Services 300 300 150 300 300 300 0
Printing 11,773 12,400 1,066 12,400 12,500 12,500 100
Advertising 11 100 0 100 100 100 0
Mailing & Shipping 60 250 109 250 250 250 0
Billing & Collection Services 500 1,100 419 1,100 500 500 (600)
Software Maint & Support 4,885 5,500 5,297 5,500 5,500 5,500 0

Office Equipment Repair/Maint. 133 600 78 600 300 300 (300)
Recording/Filing Fees 3,610 3,740 3,732 3,740 3,710 3,710 (30)
CONTRACTUAL SERVICES 23.321 25,990 11,286 25,990 24,515 24,515 (1,475)
Office Supplies 747 1,000 509 0 900 900 (100)
MATERIALS & SUPPLIES 747 1,000 509 0 900 900 (100)
DEPARTMENT TOTAL 231,998 239,109 121,018 228,859 242,233 242,233 3,124




GENERAL GOVERNMENT
LEGAL SERVICES 10105091

TOWN COUNSEL
Explanation
The role of Town Counsel is to provide legal advice and guidance and to litigate on behalf of the
Town’s interests. The Board of Selectmen appoints the Town Counsel, a member of the
Connecticut Bar. The Town is also represented by the other members and associates of his law
firm. Town Counsel is paid a retainer that covers basic advice and review of legal documents
plus hourly fees for litigation and administrative process.

LABOR COUNSEL
Explanation
The Town also retains a consultant to assist it on a wide spectrum of employee relation issues,
including cases referred or referable to the State Board of Labor Relations, the State Board of
Mediation and Arbitration, the American Arbitration Association, the State Workers
Compensation Commissioner, other State and Federal regulatory agencies and the courts. Labor
Counsel also provides advice and guidance relative to collective bargaining negotiations and
represents the Town when conditions of impasse resolution warrant.

REGULATORY COUNSEL
Explanation
The cost of regulatory counsel is tracked separately from other legal costs. “Regulatory”
includes legal services connected with planning and zoning, zoning appeals, environmental
protection, architectural review, building control and the health department.

CHARTER REVISION
Explanation
The account was used to account for legal expenses related to the Charter Revision process. As
the Commission has completed their work, no further funding has been recommended.

FAA COUNSEL
Explanation
Funding for the Town’s participation in the lawsuit against the FAA was accounted for in this
account. Asno need for further funding is anticipated at this time, the request is zero.

RTM COUNSEL
Explanation
This account is new in the FY 2010 budget. Funding for legal counsel that may be required by
the RTM was requested in this budget. Advise from Town Counsel suggested the requested sum
could be reduced significantly and therefore is not recommended for funding until a plan for use
1s presented.



GENERAL GOVERNMENT
LEGAL SERVICES 10105091

Budget Commentary
It 1s proposed that the FY 2010 Legal budget increase by $ 17,014 or 4.53% over the FY 2009
appropriation. Highlights of this budget include:

e Addition of account for RTM counsel line item (unfunded).

e The Town Attorney reduced his fees for FY 2010.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

GENERAL GOVERNMENT
Board of Board of
Expended Budget YTD Projected ~ Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009  Approved Approved Variance
LEGAL COUNSEL
Professional Services 308,954 204,100 104,616 204,100 227,600 227,600 23,500
Labor Counsel 52,296 2,500 0 2,500 2,500 2,500 0
Regulatory Counsel 126,605 108,334 52,352 108,334 104,168 104,168 (4,166)
Regulatory Counsel - EPC 22,794 31,400 22,569 27,500 22,500 22,500 (8,900)
Regulatory Counsel - ZBA 45,806 20,400 4,003 20,000 22,500 22,500 2,100
Regulatory Counsel - Other 23,966 8,520 3,036 11,000 13,000 13,000 4,480
Legal Counsel - RTM 0 0 0 0 0 0 0
Charter Revision Counsel 26,682 0 0 0 0 0 0
FAA Counsel 76,245 0 0 0 0 0 0
CONTRACTUAL SERVICES 683,347 375,254 186,576 373,434 392,268 392,268 17,014
DEPARTMENT TOTAL 683,347 375,254 186,576 373,434 392,268 392,268 17,014




GENERAL GOVERNMENT

TOWN CLERK 10106011

Explanation
The Town Clerk is responsible for keeping and preserving Town records and documents. Land

records dating from 1820 to the present are microfilmed and stored in a fireproof vault in the
Town Clerk’s office. Duties and fees are primarily determined by State Statute and Town
Charter. Vital Records, Town ordinances, official meeting schedules and minutes of Town
boards and commissions, together with election records are under the Town Clerk’s custody.
Marriage, civil unions, hunting, fishing and dog licenses are issued by the Town Clerk. The
Town Clerk acts as the clerk of the RTM and maintains all RTM materials. The Town Clerk’s

office also plays a large part in the annual election process, creating the ballot and processing all
absentee ballots.

Service Summary

2007 2008
Birth Certificates Registered 255 226
Marriage/Civil Union Licenses Registered 105 131
Hunting/Fishing Licenses Issued 484 453
Dog Licenses Issued 1508 1554

Accomplishments FY 2008-2009
1) Created, with vendor, the 11/5/08 State (Presidential) Election ballot and processed over
1500 requests for absentee ballots
2) Implemented new State DEP electronic system for purchase of hunting fishing and
trapping licenses
3) Implemented new marriage laws which became effective November 12, 2008

Objectives FY 2009-10
1) Itis anticipated that the State Legislature, in conjunction with the Connecticut Town
Clerks’ Association will raise several of the fees associated with functions of our office.

Staffing
Allocated 2008-09 Proposed 2009-10
Position N No. Positions Work Years No. Positions Work Years

Town Clerk 1 1.0 1 1.0
Office Services Specialist 1 1.0 1 1.0
Assistant Town Clerk I 1 1.0 1 1.0
Assistant Town Clerk II - 1 - 1.0 ) o 1 10 7

4 4.0 4 4.0



GENERAL GOYERNMENT
TOWN CLERK 10106011

Budget Commentary
It is proposed that the FY 2010 Town Clerk’s budget increase by $ 8,027 or 3.2 % over the FY
2009 appropriation. Highlights of this budget include:

* A slight reduction in our Microfilming Services budget due to the decrease in recordings
on Darien’s Land Records

* A slight increase in our Office Supply budget due to rising costs.

e While the reduction in land record recordings also affects our Indexing Services function
we are contractually obligated to a basic monthly fee of $ 961 through April of 2011.

3



TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

GENERAL GOVERNMENT
Board of Board of
Expended Budget YTD Projected Selectmen Finance

2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
TOWN CLERK
Full Time 201,715 219,374 112,629 218,533 227,876 227,876 8,502
Overtime 404 750 601 600 250 250 (500)
PERSONNEL 202.119 220,124 113,229 219,133 228,126 228.126 8,002
Travel 148 400 186 400 300 300 (100)
Conferences & Meetings 511 600 155 600 600 600 0
Training Services 478 500 173 500 400 400 (100)
Dues & Professional Licenses 325 350 140 350 350 350 0
Professional Services 3,934 4,200 1,900 4,200 4,200 4,200 0
Printing 899 1,800 0 1,800 1,800 1,800 0
Indexing Services 13,000 13,200 5,887 13,500 13,500 13,500 300
Microfilming Services 7,113 8,600 469 8,800 8,500 8,500 (100)
Office Equipment Repair/Maint, 675 400 0 400 400 400 0
Election Printing 0 0 0 0 0 0 0
CONTRACTUAL SERVICES 27.082 30,050 8,910 30,550 30,050 30.050 0
Office Supplies 588 675 378 675 700 700 25
MATERIALS & SUPPLIES 588 675 378 675 700 700 25
Office Furniture/Equipment 600 0 0 0 0 0 0
EQUIPMENT&FACILITIES 600 0 0 0 0 0 0
DEPARTMENT TOTAL 230,389 250,849 122,517 250,358 258,876 258,876 8,027




GENERAL GOVERNMENT
ELECTIONS

VOTER REGISTRATION 10107651

Explanation
The two elected Registrars of Voters, one from each of the major political parties, arrange and

manage elections (general, primary and referenda), and maintain voter files and records in
accordance with Federal and State election statutes in concert with direction and guidance from
the Secretary of the State. They register new voters, process changes in voter data daily and also
conduct an annual canvass of voters by mail to determine any additional changes in data that
may be required. In addition, Registrars prepare mailing labels for local non- profit and profit
organizations as well as for other Town departments. Updated voter lists are also prepared from
time to time for the local political parties and others.

Service Summary

Comparison of Year End Totals 2007-08

2007
Republican Democrat Unaffiliated Other
6068 2061 3651 11
2008
Republican Democrat Unaffiliated Other
6253 2445 3932 12

Accomplishments FY 2008-2009
1) Continuing to phase in Mark-Sense Electronic Voting System

Objectives FY 2009-10

1) Concentrate on training of poll workers to make voting procedures and reporting of
results more efficient

2) Seek ways to further analyze voting procedures and trends to make our Department more

efficient
Staffing
Allocated 2008-09 Proposed 2009-10
Position No. Work Years No. Work
o __ Positions __ Positions Years
Registrar of Voters 2 1.0 2 1.0
Deputy Registrar of Voters 2 i 1.0 2 1.0

2 2.0 2 2.0



GENERAL GOVERNMENT
ELECTIONS

VOTER REGISTRATION 10107651

Budget Commentary

o [tis proposed that the FY 2010 Voter Registry budget decrease by $6,928 or 7.9% from
the FY 2009 appropriation.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

GENERAL GOVERNMENT
Board of Board of

Expended Budget YTD Projected Selectmen Finance

2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
VOTER REGISTRY
Part Time 68,468 80,046 41,893 68,266 70,127 70,127 (9,919)
Seasonal & Temporary 923 0 0 1,000 1,730 1,730 1,730
PERSONNEL 69.391 80,046 41,893 69,266 71,857 71.857 (8,189)
Travel 714 700 185 250 814 814 114
Conferences & Meelings 1,554 1,400 463 1,100 1,280 1,280 (120)
Dues & Professional Licenses 160 100 100 100 100 100 0
Printing 1,203 1,085 0 1,500 2,000 2,000 915
Mailing & Shipping 5,333 3,473 22 4,000 4,000 4,000 527
Office Equipment Repair/Maint. 0 300 0 300 300 300 0
Telecommunications 0 125 0 125 0 0 (125)
CONTRACTUAL SERVICES 8.964 7,183 770 7,375 8,494 8.494 1,311
Office Supplies 906 700 90 700 650 650 (50)
MATERIALS & SUPPLIES 906 700 90 700 650 650 (50)
DEPARTMENT TOTAL 79,261 87,929 42,754 77,341 81,001 81,001 (6,928)




GENERAL GOVERNMENT
ELECTIONS

CONDUCTING ELECTIONS 10107661

Explanation
This budget accounts for the direct costs of conducting elections and primaries.

Service Summary

2008 Presidential Election

Eligible, not including OS & PB Voted includes PB & OS Percent not including OS & PB

12,307 10,920 86.5

Accomplishments FY 2008-2009
1) Conducted two primaries within the year. The Presidential Preference Primary in
February was a major event followed by a Democratic Primary in August, in which only
163 voters participated.
2) Conversion to Mark-Sense Voting procedures for the Presidential Election and underwent
an Audit of Results when picked by lot by the Secretary of State Offices

Objectives FY 2009-10
1) Continue to seek ways to improve voting procedures with the Secretary of State Offices
as part of our involvement with ROVAC and serving on Special Committees at the State
level.




GENERAL GOVERNMENT
ELECTIONS
CONDUCTING ELECTIONS 10107661
Budget Commentary

It is proposed that the FY 2010 Elections budget decrease by $22,898 or 46.7% under the FY
2009 appropriation. Highlights of this budget include:

e This budget does not include funding for a Primary for the Municipal Election.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

GENERAL GOVERNMENT
Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance

ELECTIONS

Part Time 3,240 2,443 1,308 118 1,500 1,500 (943)
Seasonal & Temporary 20,040 21,573 21,573 12,415 12,415 12,415 (9,158)
PERSONNEL 23.280 24,016 22,881 12,533 13,915 13.915 (10,101)
Travel a3 327 310 35 150 150 (177)
Training Services 1,200 140 0 360 150 150 10
Professional Services 1,536 2,383 1,549 1,722 1,000 1,000 (1,383)
Printing 1,051 11,655 8,433 12,000 5,280 5,280 (6,375)
Rental Expense 803 2,090 754 500 750 750 (1,340)
Program Expenses 1,643 2,101 1,078 1,000 1,000 1,000 (1,101)
Special Equip.Repair/Maint. 0 0 0 500 200 200 200
Telecommunications 0 2,985 3,953 125 2,000 2,000 (985)
CONTRACTUAL SERVICES 6.327 21,681 16,078 16,242 10,530 10.530 (11,151)
Office Supplies 1,498 1,450 1,050 750 500 500 (950)
Food & Related Supplies 1,862 1,816 1,793 1,150 1,150 1,150 (666)
Small Tools 55 60 29 30 30 30 (30)
MATERIALS & SUPPLIES 3.415 3,326 2,873 1,930 1,680 1.680 (1,646)
DEPARTMENT TOTAL 33,022 49,023 41,831 30,705 26,125 26,125 (22,898)




GENERAL GOVERNMENT

INFORMATION & COMMUNICATIONS SERVICES 10108011

Explanation
Information Technology (IT) manages the computer network that serves Town government.

Included within this service is maintenance of all equipment or “hardware” that is connected to
the network and staffing a “help desk” to provide assistance to Town personnel. This account
also covers the cost of the Town’s internal telephone system and charges for local and regional
service. Requests for new desktop hardware are reflected in the Capital Reserve Fund. Support
costs for special application software are allocated to the individual budget accounts. Support
costs for system software and applications that are used organization-wide (e.g. MUNIS financial
system) are reflected in this account.

Staffing
This function has been out-sourced to the Board of Education.



GENERAL GOVERNMENT
INFORMATION & COMMUNICATIONS SERVICES 10108011

Budget Commentary
It is proposed that the FY 2010 Information Technology budget increase by $ 12,491 or 5.0%
over the FY 2009 appropriation. Highlights of this budget include:

e Increase in software support costs for new website service

* Increase in contract with Board of Education for IT staffing




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

GENERAL GOVERNMENT
Board of Board of

Expended Budget YTD Projected Selectmen Finance

2007-08 2008-09 12/31/2008 2008-2009  Approved Approved  Variance
INFORMATION TECHNOLOGY
Training Services 1,247 700 0 700 700 700 0
Professional Services 0 300 125 300 200 200 (100)
Software Maint & Support 37,006 49,175 38,389 49,175 53,290 53,290 4,115
Computer Equip. Repair/Maint. 7,026 4,000 748 4,000 4,000 4,000 0
Telecommunications 42,264 49,580 20,146 49,580 49,580 49,572 (8)
Information Systems Operations 136,885 142,450 0 145,225 151,034 151,034 8,584
CONTRAGTUAL SERVICES 224 427 246,205 59,407 248,980 258,804 258.796 12,591
Operating Supplies 0 400 350 400 300 300 (100)
MATERIALS & SUPPLIES 0 400 350 400 300 300 (100)
Information Systems Equipment 933 1,200 1,048 1,200 1,200 1,200 0
EQUIPMENT&FACILITIES 933 1,200 1,048 1,200 1,200 1.200 0
DEPARTMENT TOTAL 225,360 247,805 60,805 250,580 260,304 260,296 12,491




GENERAL GOVERNMENT

PROBATE COURT 10119011

Explanation
Although the Court is an agency of the State of Connecticut, the Town is obligated by State

Statute to pay for certain expenses of the Court; these are provided for in this account. By
furnishing office space to the Court in Town Hall, the Town has avoided another mandated pass-
through expense.



GENERAL GOVERNMENT
PROBATE COURT 10119011
Budget Commentary

It is proposed that the FY 2010 Probate budget decrease by $500 or 5.2% from the FY 2009
budget.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

GENERAL GOVERNMENT
Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
PROBATE COURT
Printing 5,194 6,700 1,356 6,700 6,200 6,200 (500)
Office Equipment Repair/Maint. 1,252 1,200 582 1,200 1,200 1,200 0
CONTRACTUAL SERVICES 6.446 7,900 1,938 7,900 7,400 7.400 (500)
Office Supplies 2,869 1,800 351 1,800 1,800 1,800 0
MATERIALS & SUPPLIES 2.869 1,800 351 1,800 1,800 1.800 0

DEPARTMENT TOTAL 9,314 9,700 2,288 9,700 9,200 9,200 (500)




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET
GENERAL GOVERNMENT

Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance

GENERAL GOVERNMENT

2,831,935 2,667,736 1,334,156 2,546,248 2,614,525 2,614,517 (63,219)




COMMUNITY ENVIRONMENT

DEVELOPMENT PLANNING & M
PLANNING & ZONING

ZONING APPEALS
ENVIRONMENTAL PROTECTIOI
REGIONAL PLANNING
BEAUTIFICATION
CELEBRATIONS & OBSERVAN(
HARBOR MASTER

REVITALIZE DOWNTOWN DARI

TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET
COMMUNITY ENVIRONMENT

Board of Board of

Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved
533,905 577,654 290,809 542,384 580,575 580,575
36,716 31,167 10,906 31,167 30,213 30,213
5,101 5,520 1,492 5,520 5,288 5,288
5,893 7,140 2,808 7,140 5,260 5,260
6,366 7,003 7,003 7,003 7,213 7,213
34,000 34,000 11,127 34,000 33,000 33,000
17,785 21,500 16,926 21,500 21,000 21,000
377 375 214 375 1,315 1,315
3,750 3,750 750 3,750 850 850
643,894 688,109 342,034 652,839 684,714 684,714




COMMUNITY ENVIRONMENT

DEVELOPMENT PLANNING & MANAGEMENT 10201011

Explanation
The Director of Planning & Zoning and his staff have responsibility for administering several

development planning and regulation programs. In addition to planning and zoning, there are
zoning appeals, environmental protection, coastal area management, flood plain control and
architectural review. This account has been structured to cover this range of activity and reflects
the breadth of responsibility involved.

Service Summary

Zoning Permits by Fiscal Year
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Accomplishments FY 2008-2009
1) Multi-department Cityview and GIS implementation.
2) Progress on enforcement issues.

Objectives FY 2009-10
1) Continue both short-range and long-range planning activities.
2) Continue to review Zoning Permits in a timely manner.

Staffing
Allocated 2008-09 - Proposed 2009-10
Position No. Work Years No. Work
_ Positions ___ Positions _ Years

Director of Planning & Zoning 1 1.0 1 1.0
Asst Director of Planning & Zoning 1 1.0 1 1.0
Manager — Community Development 1 1.0 1 1.0
Services
Code Compliance Officer 1 1.0 1 1.0
Environmental Protection Officer 1 1.0 1 1.0
Administrative Secretary 1 1.0 1 1.0
Secretary 1 1.0 1 1.0

7 7.0 7 7.0



COMMUNITY ENVIRONMENT
DEVELOPMENT PLANNING & MANAGEMENT 10201011

Budget Commentary
It is proposed that the FY 2010 Development Planning & Management budget increase by
$2,921 or 0.5% over the FY 2009 appropriation. Highlights of this budget include:
e The trend in permitting is a general decrease in the number of Zoning Permits and
applications to the local land use boards over the past three to five years.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET
COMMUNITY ENVIRONMENT

Board of Board of
Expended Budget YTD Projected Selectmen Finance

2007-08 2008-09 12/31/2008 2008-2009  Approved Approved Variance
DEVELOPMENT PLANNING & MGMT
Full Time 466,394 511,950 262,840 480,301 522,708 522,708 10,758
Seasonal & Temporary 4,938 2,755 2,069 2,755 2,565 2,565 (190)
Overtime 5,873 5,000 4,050 6,900 4,972 4,972 (28)
PERSONNEL 477.204 519,705 268,959 489,956 530,245 530.245 10,540
Travel 236 260 23 200 220 220 (40)
Conferences & Meetings 1,551 3,034 983 1,223 2,478 2,478 (556)
Training Services 5,189 7,565 0 7,000 6,175 6,175 (1,390)
Dues & Professional Licenses 1,613 1,416 450 1,284 1,374 1,374 (42)
Adverlising 617 1,085 680 800 800 800 (285)
Consulting Services 22,189 15,913 2,210 15,913 15,450 15,450 (463)
Software Maint & Support 19,100 22,468 14,768 19,400 18,650 18,650 (3,818)
Motorized Equip Repair/Maint. 99 192 64 192 171 171 (21)
Office Equipment Repair/Maint. 0 150 84 150 150 150 0
Recording/Filing Fees 575 780 350 780 0 0 (780)
CONTRACTUAL SERVICES 51.169 52,863 19,613 46,942 45,468 45,468 (7,395)
Office Supplies 4,127 4,000 1,749 4,400 3,900 3,900 (100)
Informational Materials 309 120 0 120 122 122 2
Motor Fuel & Lubricants 1,097 966 488 966 840 840 (126)
MATERIALS & SUPPLIES 5.532 5,086 2,237 5,486 4,862 4,862 (224)
DEPARTMENT TOTAL 533,905 577,654 290,809 542,384 580,575 580,575 2,921




COMMUNITY ENVIRONMENT

PLANNING & ZONING 10202011

Explanation
The Planning & Zoning Commission, an elected body of six members, promulgates land

development policy and zoning regulations. The Commission approves subdivisions and site
developments. The Commission also considers applications for specific land development
proposals and reviews plans for new Town facilities and land acquisitions under the provisions
of Sec. 8-24 of the Connecticut General Statutes. The Planning and Zoning Commission also
serves as the Aquifer Protection Agency. Since FY99, the Commission has met between 30 and
35 times per fiscal year.

Service Summary

Number of Planning & Zoning Comm. Maatings
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Accomplishments FY 2008-2009
1) Put forth proposal for inclusionary zoning.
2) Prepared draft Stormwater management regulations.

Objectives FY 2009-10
1) Commission will use potential available time due to decrease in development application
workload to address long-term planning issues.

Staffing
Staff support is provided by the staff budgeted under Development Planning & Management.

No change in staff is proposed.



COMMUNITY ENVIRONMENT

PLANNING & ZONING 10202011

Budget Commentary
[t is proposed that the FY 2010 Planning & Zoning budget decrease by $954 or 3.1% from the
FY 2009 appropriation. Highlights of this budget include:
e Assume less applications resulting in less revenues;
e Less applications also result in less expenditures such as advertising and clerical work;
e Clerical rates have increased.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET
COMMUNITY ENVIRONMENT

Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
PLANNING & ZONING
Clerical Services 12,805 7,255 3,000 7,255 7,228 7,228 (27)
Printing 3,419 3,420 188 3,420 2,985 2,985 (435)
Consulting Services 20,491 20,492 7,718 20,492 20,000 20,000 (492)
CONTRACTUAL SERVICES 36.716 31,167 10,906 31,167 30,213 30.213 (954)
DEPARTMENT TOTAL 36,716 31,167 10,906 31,167 30,213 30,213 (954)




COMMUNITY ENVIRONMENT

ZONING APPEALS 10203011

Explanation
The ZBA exercises statutory authority in considering applications for variances to zoning

regulations that apply to individual properties for which special circumstances may present
hardships. The ZBA also considers appeals from the orders of the zoning enforcement officer.
The ZBA consists of five regular members and three alternates. Since FY 03, the ZBA has met
at least 17 times per fiscal year.

Service Summary

ZBA Meetings by Fiscal Year
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ZBA Applications by Fiscal Year
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Accomplishments FY 2008-2009
1) Met on 25 occasions to act upon 87 applications.

Objectives FY 2009-10
1) Continue processing applications in a timely manner.

Staffing
Staff support is provided by personnel budgeted under Development Planning & Management.
No change in staff is proposed in the budget.



COMMUNITY ENVIRONMENT

ZONING APPEALS 10203011

Budget Commentary

It is proposed that the FY 2010 Zoning Appeals budget decrease by $232 or 4.2% from the FY
2009 appropriation. Highlights of this budget include:

Assumption of less applications resulting in less revenues

Less applications also result in less expenditures such as advertising and clerical work
Clerical rates have increased

The number of meetings per year also drives the overtime line item, as one staff member
is required to attend all ZBA meetings.

Although approvals will still be recorded in the Darien Land Records, no payments will
be made to the Town Clerk—thus, no expenditures.



TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET
COMMUNITY ENVIRONMENT

Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009  Approved Approved Variance
ZONING APPEALS
Clerical Services 4,018 4,200 1,251 4,200 4,100 4,100 (100)
Advertising 1,083 1,320 241 1,320 1,188 1,188 (132)
CONTRACTUAL SERVICES 5.101 5,520 1,492 5,520 5,288 5.288 (232)
DEPARTMENT TOTAL 5,101 5,520 1,492 5,520 5,288 5,288 (232)




COMMUNITY ENVIRONMENT

ENVIRONMENTAL PROTECTION 10204011

Explanation
The Environmental Protection Commission is the Town’s inland wetland agency under State

law. As such, it is responsible for applying laws and regulations to protect wetlands and consider
applications from property owners for permission to conduct work or development in the
wetlands and adjacent areas. The EPC is otherwise concerned about environmental matters;
flood and erosion control, and provides pertinent advice and guidance to other Town agencies.
The EPC serves as the Conservation Commission as well as the Flood and Erosion Control
Board. Because of increased workload, the number of EPC meetings has increased in recent
years.

Service Summary

EPC MEETINGS
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Accomplishments FY 2008-2009
1) Issued press release in October 2008 regarding activities within regulated areas;
2) Focused on work as Flood and Erosion Control Board.

Objectives FY 2009-10
1) Continue practice of updating Town Inland Wetlands & Watercourses Map annually.
2) Continue processing applications in a timely manner.

Staffing
Staff support is provided by personnel budgeted under Development Planning & Management.

No change in staff is proposed in the budget.



COMMUNITY ENVIRONMENT

ENVIRONMENTAL PROTECTION 10204011

Budget Commentary

It is proposed that the FY 2010 budget for Environmental Protection decrease by $1,880 or
26.3% from the FY 2009 appropriation. Highlights of this budget include:

Assumption of less applications resulting in less revenues

Less applications also result in less expenditures such as advertising and clerical work
The number of meetings per year also drives the overtime line item, as one staff member
is required to attend all EPC meetings.

Clerical rates have increased

Although approvals will still be recorded in the Darien Land Records, no payments will
be made to the Town Clerk—thus, no expenditures.



TOWN OF DARIEN 2008-2010 BOARD OF FINANCE BUDGET
COMMUNITY ENVIRONMENT

Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
ENVIRONMENTAL PROTECTION
Training Services 270 250 80 250 110 110 (140)
Clerical Services 4,425 4,165 2,175 4,165 4,160 4,160 (5)
Dues & Professional Licenses 70 70 70 70 70 70 0
Advertising 435 550 103 550 420 420 (130)
Consulling Services 553 1,000 0 1,000 500 500 (500)
Recording/Filing Fees 140 1,105 380 1,105 0 0 (1,105)
CONTRACTUAL SERVICES 5.893 7,140 2,808 7,140 5,260 5.260 (1,880)
Grants 0 0 0 0 0 0 0
GRANTS 0 0 0 0 0 0 0
DEPARTMENT TOTAL 5,893 7,140 2,808 7,140 5,260 5,260 (1.,880)




COMMUNITY ENVIRONMENT

REGIONAL PLANNING 10205011

Explanation
Regional planning has been in effect for over three decades in southwestern Connecticut. It is

conducted by the Southwestern Regional Planning Agency (SWRPA), a federation of local
governments formed under State Statutes to which Darien sends two representatives. Related
laws provide that certain local development matters — such as those pertaining to land in
proximity to town boundaries — be referred to the regional agency for review. SWRPA also
plays a strong role in transportation planning and is the funnel for Federal/State transportation
funding to the local level. SWRPA’s costs, which are not funded by State or Federal agencies,
are shared among the member municipalities according to a formula.

BEAUTIFICATION 10206001

Explanation
The Beautification Commission, an agency appointed by the Board of Selectmen, is charged

with the responsibility of community beautification efforts. The Commission plans and contracts
for the planting and care of planters and gardens in a number of public locations. The
Commission is also called upon for advice on aesthetic matters of public concern.



COMMUNITY ENVIRONMENT
REGIONAL PLANNING 10205011

BEAUTIFICATION 10206001

Budget Commentary

It is proposed that the FY 2010 Regional Planning budget be increased by $210 or 3% over the

FY 2009 appropriation. It is proposed that the FY 2010 Beautification budget be decreased by
$1,000 or 2.9% from the FY 2009 budget.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET
COMMUNITY ENVIRONMENT

Board of Board of
Expended Budget YTD Projected Selecimen Finance
2007-08 2008-09  12/31/2008  2008-2009  Approved Approved  Variance
REGIONAL PLANNING
Grants 6,366 7,003 7,003 7,003 7.213 7,213 210
GRANTS 6.366 7,003 7,003 7,003 7,213 7.213 210
DEPARTMENT TOTAL 6,366 7,003 7,003 7,003 7,213 7,213 210




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET
COMMUNITY ENVIRONMENT

Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09  12/31/2008  2008-2009  Approved Approved  Variance
BEAUTIFICATION
Groundskeeping Services 34,000 34,000 11,127 34,000 33,000 33,000 (1,000)
CONTRACTUAL SERVICES 34.000 34,000 11,127 34,000 33,000 33.000 (1,000)
DEPARTMENT TOTAL 34,000 34,000 11,127 34,000 33,000 33,000 (1,000)




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET
COMMUNITY ENVIRONMENT

Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
CELEBRATIONS & OBSERVANGES
Program Expenses 517 2,500 30 2,500 2,500 2,500 0
Facility Repair/Maintenance 0 1,000 0 1,000 1,000 1,000 0
TOWN CARNIVAL 10,269 11,000 9,896 11,000 10,500 10,500 (500)
CONTRACTUAL SERVICES 10.785 14,500 9,926 14,500 14,000 14.000 (500)
Holiday Lights Grant 7,000 7,000 7,000 7,000 7,000 7,000 0
GRANTS 7.000 7,000 7,000 7,000 7,000 7.000 0
DEPARTMENT TOTAL 17,785 21,500 16,926 21,500 21,000 21,000 (500)




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET
COMMUNITY ENVIRONMENT

Board of Board of

Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance

HARBOR MASTER

Dues & Professional Licenses 64 65 0 65 65 65 0
Advertising 60 60 60 500 500 440
CONTRACTUAL SERVICES 124 125 0 125 565 565 440
Operating Supplies 253 250 214 250 250 250 0
MATERIALS & SUPPLIES 253 250 214 250 250 250 0
Channel Marking Buoys 0 0 0 0 500 500 500
EQUIPMENT&FACILITIES 0 0 0 0 500 500 500
DEPARTMENT TOTAL 377 375 214 375 1,315 1,315 940




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET
COMMUNITY ENVIRONMENT

Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
REVITALIZE DOWNTOWN DARIEN
Grants 3,750 3,750 750 3,750 850 850 (2,900)
GRANTS 3.750 3,750 750 3,750 850 850 (2,900)
DEPARTMENT TOTAL 3,750 3,750 750 3,750 850 850 (2,900)




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET
COMMUNITY ENVIRONMENT

Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009  Approved Approved Variance

COMMUNITY ENVIRONMENT
643,894 688,109 342,034 652,839 684,714 684,714 (3.395)




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVIC

BUILDING CONTROL

POLICE - ADMINISTRATION
INVESTIGATION & IDENTIFICAT
POLICE - PATROL

POLICE - RECORDS

POLICE - YOUTH BUREAU
POLICE - MARINE PATROL
POLICE -PROFESSIONAL STAN
TRAFFIC CONTROL

SCHOOL CROSSING PROTECT!
POLICE - COMMUNICATIONS
POLICE - FLEET SERVICES
POLICE - STATION OPERATION
POLICE - PRISONER CUSTODY
DARIEN FIRE DEPARTMENT
NOROTON FIRE DEPARTMENT
NOROTON HEIGHTS FIRE DEP1
FIRE COMMISSION

FIRE MARSHAL

HYDRANTS & WATER MAINS
DISASTER PREPAREDNESS

EMERGENCY MEDICAL SERVIC

PROTECTIVE & EMERGENCY SERVICE

Board of Board of

Expended Budget YTD Projected Seleclmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved
303,588 322,297 167,134 303,660 326,134 326,134
468,060 488,065 251,543 468,195 484,533 484,533
425197 397,449 202,577 446,035 450,408 450,408
3,395,966 3,526,379 1,916,779 3,629,743 3,668,131 3,668,131
265,045 279,562 122,880 276,814 288,630 288,630
164,249 172,822 84,567 172,685 180,261 180,261
9,072 10,450 5775 10,450 8,000 8,000
152,833 141,433 86,098 131,691 138,723 138,723
7,280 7,400 5,227 7,400 3,350 3,350
56,980 62,480 23,131 62,480 61,480 61,480
46,912 63,613 26,506 63,613 60,609 60,609
152,384 183,100 100,113 174,808 162,715 162,715
135,097 125,230 56,296 122,192 127,834 127,834
81 600 309 600 600 600
117,120 128,378 57,052 128,378 144,009 144,009
136,268 145,190 89,134 148,790 156,810 156,810
120,838 135,680 86,352 141,118 133,760 133,760
68,138 81,120 29,938 81,520 96,390 96,390
265,727 316,778 144,400 292,115 291,269 291,269
310,859 275,000 0 275,000 274,000 339,000
7,415 18,800 7,883 19,479 20,640 20,640
71,152 85,097 10,748 81,565 78,222 78,222
6,680,262 6,966,923 3,474,443 7,038,331 7,156,508 7,221,508




PROTECTIVE AND EMERGENCY SERVICES

BUILDING CONTROL 10301011

Explanation
The primary function of the Building Department is to enforce the State Building Code (which

incorporates the BOCA & ICC codes), multiple family structure codes and their respective
supplements adopted by the State of Connecticut.

Service Summary

Building Permits

Issued Construction Cost
2007-2008 820 $ 145,990,000
2006-2007 876 $ 177,926,000
2005-2006 901 $ 159,621,000

Accomplishments FY 2008-2009
1) Provide high quality service in the areas of inspections, customer support, code
enforcement and public records research.

Objectives FY 2009-10
1) To continue to provide high quality service in the areas of inspections, customer support,
code enforcement and public records research.

Staffing
Allocated 2008-09 Proposed 2009-10
Position No. Work Years No. Work
Positions o Positions Years
Building Official 1 1.0 1 1.0
Assistant Building Official 1 1.0 | 1.0
Building Inspector 1 0.5 | 0.5
Administrative Secretary 1 1.0 1 1.0
Secretary 1 1.0 1 1.0
5 4.5 5 4.5



PROTECTIVE AND EMERGENCY SERVICES
BUILDING CONTROL 10301011

Budget Commentary
It is proposed that the FY 2010 Building Department budget will increase by $3,837 or 1.2%
over the FY 2009 appropriation. Highlights of this budget include:

e No significant changes, increase driven by contractual wage increases




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVICE

Board of Board of
Expended Budget YTD Projected Selectmen Finance

2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
BUILDING CONTROL
Full Time 265,741 276,321 141,861 259,955 284,229 284,229 7,908
Part Time 29,561 29,935 15,066 27,664 29,969 29,969 34
PERSONNEL 295,302 306,256 156,927 287,619 314,198 314.198 7,942
Travel 1,803 1,715 603 1,500 1,500 1,500 (215)
Conferences & Meelings 315 240 225 240 225 225 (15)
Training Services 0 454 0 750 250 250 (204)
Dues & Professional Licenses 235 265 135 265 235 235 (30)
Microfilming Services 303 3,806 3,468 3,510 3,510 3,510 (296)
Motorized Equip Repair/Maint. 197 500 129 500 500 500 0
Office Equipment Repair/Maint. 0 300 239 300 300 300 0
Other Services 0 100 0 100 100 100 0
CONTRACTUAL SERVICES 2.853 7,380 4,798 7,165 6,620 6.620 (760)
Office Supplies 3,276 3,500 2,049 3,500 3,300 3,300 (200)
Motor Fuel & Lubricants 2,156 2,676 878 2,676 2,016 2,016 (660)
MATERIALS & SUPPLIES 5.432 6,176 2,927 6,176 5,316 5.316 (860)
Office Furniture/Equipment 0 2,485 2,482 2,700 0 0 (2,485)
EQUIPMENT&FACILITIES 0 2,485 2,482 2,700 0 0 (2,485)
DEPARTMENT TOTAL 303,588 322,297 167,134 303,660 326,134 326,134 3,837




PROTECTIVE AND EMERGENCY SERVICES

POLICE SERVICES
POLICE ADMINISTRATION 10302213

Explanation
Police Administration pertains to the overall management of police services by the top officials

of the Police Department including the Police Commission, the Chief of Police and the Captains.
These officials are involved in creating and setting policy and providing leadership and direction
to the organization. The traditional management functions of planning, staffing, organizing,
directing and budgeting are funded through this account. The Chief of Police is responsible to
the Police Commission for the management of the department and he is assisted by two Captains
—one in command of the Field Services Bureau and one in command of the Administration and
Investigations Bureau.

Accomplishments FY 2008-2009

1) Surpassed goal of completing Tier I Accreditation process by 12/31/08; actually
completed work necessary for Tier I and Tier II by 11/20/08.

2) Formed, trained and implemented a Crisis Intervention Team (CIT), a team of specially
trained officers dispatched to incidents involving Emotionally Disturbed Persons (EDP).

3) Obtained funding and completed design of a new police station; project put on hold due
to economic downturn.

4) Partnered with Sacred Heart University to develop a comprehensive performance
measurement program for the Department.

5) Prepared for implementation of Alarm Ordinance effective 1/1/09.

Objectives FY 2009-10
1) Move to obtain either Tier IIT Accreditation or enter the ‘self-assessment’ period for
international accreditation through the Commission on Accreditation of Law
Enforcement Agencies (CALEA).
2) Maintain high level of service while suspending or scaling back programs as necessary to
meet budget parameters.

Staffing
Allocated 2008-09 Proposed 2009-10 N
Position No. Work Years No. Work
- Positions o ___Positions Years
Chief of Police 1 1.0 1 1.0
Captain 2 2.0 2 20
Administrative Secretary 1 1.0 - 1.0
4 4.0 4 4.0



PROTECTIVE AND EMERGENCY SERVICES

POLICE SERVICES
POLICE ADMINISTRATION 10302213

Budget Commentary
It is proposed that the FY 2010 Police Administration budget decrease by $3,532 or 0.7% from
the FY 2009 appropriation. Highlights of this budget include:

e The contractual raise due to the Administrative Secretary

e Elimination of Chief’s annual attendance at the IACP Conference.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVICE

Board of Board of
Expended Budget YTD Projected Selectmen Finance

2007-08 2008-09 12/31/2008 2008-2009  Approved Approved Variance
POLICE - ADMINISTRATION
Full Time 407,548 424,097 217,736 403,977 422,043 422,043 (2,054)
Seasonal & Temporary 0 0 0 0 0 0 0
Holiday Pay 17,103 18,448 12,928 18,448 19,225 19,225 777
PERSONNEL 424,651 442 545 230,663 422 425 441,268 441,268 (1,277)
Conferences & Meetings 2,369 3,150 600 3,150 1,000 1,000 (2,150)
Clerical Services 1,040 1,200 880 1,200 1,200 1,200 0
Dues & Professional Licenses 1,380 1,230 860 1,230 1,125 1,125 (105)
Professional Services 11,280 11,830 6,320 12,130 12,130 12,130 300
Mailing & Shipping 3,697 4,300 950 4,300 4,400 4,400 100
Clathing Allowance 11,475 11,475 5,625 11,475 11,475 11,475 0
Employee Counseling 10,450 10,500 5,225 10,450 10,500 10,500 0
CONTRACTUAL SERVICES 41,690 43,685 20,460 43,935 41,830 41.830 (1,855)
Informational Materials 185 235 17 235 235 235 0
Uniforms 1,399 1,400 397 1,400 1,000 1,000 (400)
Operaling Supplies 135 200 6 200 200 200 0
MATERIALS & SUPPLIES 1.719 1,835 420 1,835 1,435 1.435 (400)
DEPARTMENT TOTAL 468,060 488,065 251,543 468,195 484,533 484,533 (3,532)




PROTECTIVE AND EMERGENCY SERVICES

POLICE SERVICES

INVESTIGATION & IDENTIFICATION 10302223

Explanation
The Detective Bureau investigates all serious crimes both as a first responder and to assist

uniformed personnel. Detectives process crime scenes, which includes the identification of
evidence, photographing and videotaping crime scenes, and the collection of evidence.
Detectives are responsible for the identification and apprehension of suspects and subsequently
the presentation of evidence to the court. Additionally, detectives are charged with the recovery
of stolen property through investigative techniques and networking with other law enforcement
agencies. The Detective Bureau handles financial crimes, computer crimes, including credit card
fraud, stolen/forged checks, embezzlements and employee thefts. The Detective Bureau
provides advanced computer forensic capability to the region’s Sexual Assault Response Team
(SART). Through the Neighborhood Watch Program and public talks with local civic groups,
the Detective Bureau works to maintain the safety of our community.

Accomplishments FY 2008-2009
1) Placed into service a new computer forensic tower greatly increasing capability and speed
of forensic computer analysis.
2) Received grant funding through SART to obtain a ‘Forensic Tool Kit’ increasing our
computer capability in internet and child pornography investigations.

Objectives FY 2009-10
1) Continue to move toward a more ‘paperless’ work environment.
2) Maintain our robust networking capability with other law enforcement agencies.

Staffing
Allocated 2008-09 Proposed 2009-10
i Position No. Positions Work Years No. Positions Work Years

Lieutenant | 1.0 1 1.0
Sergeant 1 1.0 1 1.0
Police Officer 2 2.0 2 20
Secretary 1 1.0 B 1 1.0

5 5.0 5 5.0



PROTECTIVE AND EMERGENCY SERVICES

POLICE SERVICES
INVESTIGATION & IDENTIFICATION 10302223

Budget Commentary
It is proposed that the FY 2010 Investigation and Identification budget increase by $52,959 or
13.3% over the FY 2009 appropriation. Highlights of this budget include:

e Reflects obligated salary increases

e Sergeant presently reassigned to Patrol likely to be restored to Detective Bureau




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVICE

Board of Board of
Expended Budget YTD Projected ~ Selectmen Finance

2007-08 2008-09 12/31/2008 2008-2009  Approved Approved Variance
INVESTIGATION & IDENTIFICATION
Full Time 356,114 315,069 161,789 363,655 376,725 376,725 61,656
Overtime 27,419 25,120 10,136 25,120 26,364 26,364 1,244
Holiday Pay 12,964 16,259 8,972 16,259 16,931 16,931 672
Stand-by Pay 4,770 5,475 2,730 5,475 5,475 5,475 0
Shift Differential 2,726 3,386 1,507 3,386 3,520 3,520 134
PERSONNEL 403.992 365,309 185,133 413,895 429,015 429.015 63,706
Conferences & Meelings 599 800 170 800 400 400 (400)
Dues & Professional Licenses 500 500 0 500 500 500 0
Copy Equipment Lease/Rental 3,507 3,793 1,897 3,793 3,793 3,793 0
Equipment Rental 7,200 7,800 3,000 7,800 7,800 7,800 0
Clothing Allowance 3,000 3,750 1,250 3,750 3,750 3,750 0
Special Equip.Repair/Maint. 648 650 0 650 650 650 0
CONTRACTUAL SERVICES 15.454 17,293 6,317 17,293 16,893 16.893 (400)
Operaling Supplies 5,751 5,500 1,954 5,500 4,500 4,500 (1,000)
MATERIALS & SUPPLIES 5.751 5,500 1,954 5,500 4,500 4.500 (1,000)
Hard Drive Duplicator 1,000 964 1,000 0 0 (1,000)
MDT Upgrades 4,157 4,158 4,157 (4,157)
Transmilter & Receiver Unit 4,190 4,051 4,190 (4,190)
EQUIPMENT&FACILITIES 0 9,347 9,173 9,347 0 0 (9,347)
DEPARTMENT TOTAL 425,197 397,449 202,577 446,035 450,408 450,408 52,959




PROTECTIVE AND EMERGENCY SERVICES

POLICE SERVICES

PATROL 10302233

Explanation
Patrol services represent the predominant portion of the department’s time and resources and

encompass a range of law enforcement services to the community. Most primary contact with
the public is initiated by uniformed patrol.

Service Summary

Selected Patrol Activity - 2008

Stolen MV
Robberies
Burg Alarm
Medical

MV Acc
Verbal Warn 3098

Written Warn
MV Inf. 3463
Domestics
DWI
Arrests
Vandalism
Larceny

MV Burg
Burglary

0 1000 2000 3000 4000
21,076 Total Incidents




PROTECTIVE AND EMERGENCY SERVICES

POLICE SERVICES
PATROL 10302233

Accomplishments FY 2008-2009

1) Received $24,000 in DOT enforcement grants allowing for increased enforcement
activity

2) Participated in national ‘Click It or Ticket” campaigns

3) Increased enforcement/education initiative in downtown area resulted in significant
accident reduction

4) Awarded 1* Place in the Connecticut Law Enforcement Traffic Challenge. Award given
in recognition of the best overall traffic safety program

Objectives FY 2009-10 :
1) Continue partnerships with ConnDOT and SWRPA to address traffic issues
2) Aggressively seek grant funding to maintain and increase safety initiatives

Staffing
Allocated 2008-09 Proposed 2009-10

Position No. Work Years No. Work

- Positions - Positions Years
Lieutenant 4 4.0 4 4.0
Sergeant 5 5.0 5 5.0
Police Officer 30 30.0 30 30.0
39 39.0 39 39.0

Budget Commentary
It 1s proposed that the FY 2010 Patrol budget increase by $ 141,752 or 4.0% over the FY 2009
appropriation. Highlights of this budget include:
e Reflects obligated salary increases of 3.95%
e Reductions or elimination of some line items will assist in meeting budget parameters,
but will result in a reduction or elimination of some programs, such as availability of
traffic agents for Sidewalk Sales and crossing protection afforded local churches.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVICE

Board of Board of
Expended Budget YTD Projected Seleclmen Finance

2007-08 2008-09 12/31/2008 2008-2009  Approved Approved Variance
POLICE - PATROL
Full Time 2,776,824 2,930,763 1,484,065 2,882,177 3,078,434 3,078,434 147,671
Seasonal & Temporary 10,690 9,600 4,685 9,600 1,000 1,000 (8,600)
Overtime 339,924 246,500 248,863 400,000 286,237 286,237 39,737
Step Increment 0 38,660 0 38,660 19,535 19,535 (19,125)
Holiday Pay 120,614 146,181 95,613 146,181 155,000 155,000 8,819
Shift Differential 92,311 94,300 51,373 94,300 98,025 98,025 3,725
PERSONNEL 3.340.364 3,466,004 1,884,599 3,570,918 3,638,231 3.638.231 172,227
Medical Services 1,380 1,750 864 1,000 1,000 1,000 (750)
Program Expenses 802 600 0 600 0 0 (600)
Bicycle Repair/Maintenance 88 100 0 25 0 0 (100)
Special Equip.Repair/Maint. 1,004 1,300 450 1,300 1,300 1,300 0
CONTRACTUAL SERVICES 3.273 3,750 1,314 2,925 2,300 2.300 (1,450)
Uniforms 37,519 39,000 29,071 39,000 20,000 20,000 (19,000)
Operaling Supplies 3,240 3,250 1,000 3,250 1,500 1,500 (1,750)
Personal Protectlion Gear 5,644 7,975 0 7,250 3,000 3,000 (4,975)
Medical Supplies 1,951 2,400 584 2,400 2,300 2,300 (100)
Intoxilizer Supplies 975 1,000 211 1,000 800 800 (200)
MATERIALS & SUPPLIES 49,329 53,625 30,866 52,900 27,600 27.600 (26,025)
Emergency Lights 3,000 3,000 0 3,000 0 0 (3,000)
EQUIPMENT&FACILITIES 3.000 3,000 0 3,000 0 0 (3,000)
DEPARTMENT TOTAL 3,395,966 3,526,379 1,916,779 3,629,743 3,668,131 3,668,131 141,752




PROTECTIVE AND EMERGENCY SERVICES
POLICE SERVICES

RECORDS 10302243

Explanation
The principal task of the Records unit involves the proper operation of the police department’s

records management software (RMS). Data entry coupled with the classification, filing and
indexing of all police reports in order that information is accessible for efficient retrieval is a
major function of this division. All reporting for NIBRS and UCR reporting is done in Records.
Records is responsible for police reports that include: investigative reports, arrest reports,
wanted persons reports, motor vehicle accident reports, moving violations, parking tickets, and
lost and stolen property reports. The Records unit is also responsible for payroll, billing for extra
duty work, billing for alarm ordinance violations, issuing tag sale, raffle, and gun permits,
scheduling, purchasing, crime statistics, court dispositions, property and evidence continuity, bail
moneys and court liaison.

Accomplishments FY 2008-2009
1) Completed data entry of all alarm registrations necessary for the new alarm ordinance.

Objectives FY 2009-10
1) Begin billing for alarm ordinance violations
2) Increase MUNIS use to increase efficiency

Staffing
Allocated 2008-09 ~__Proposed 2009-10
Position No. Work Years No. Work
Positions - Positions Years
Sergeant 1 1.0 1 1.0
Records Clerk 1 1.0 1 1.0
Account Clerk | 1 1.0 1 1.0
Clerk 1 0.5 1 0.5
4 3.5 4 3.5



PROTECTIVE AND EMERGENCY SERVICES
POLICE SERVICES
RECORDS 10302243

Budget Commentary
It is proposed that the FY 2010 Records budget increase by $ 9,068 or 3.24% over the FY 2009
appropriation. Highlights of this budget include:

e Reflects obligated salary increases for sworn and civilian staff.

e Increased software support costs also impact this budget.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVICE

Board of Board of
Expended Budget YTD Projected Selectmen Finance

2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
POLICE - RECORDS
Full Time 177,402 178,913 90,447 175,528 180,180 180,180 1,267
Part Time 12,825 15,413 6,658 15,413 15,475 15,475 62
Overtime 7,591 5,670 4,569 5,670 5,894 5,894 224
Holiday Pay 3,263 4177 2,690 4177 4,342 4,342 165
PERSONNEL 201.080 204,173 104,364 200,788 205,891 205.891 1,718
Professional Services 3,714 3,303 1,533 3,303 3,303 3,303 0
Copy Equipment Lease/Rental 3,969 3,793 1,897 3,793 3,793 3,793 0
Software Maint & Support 39,853 47,293 9,097 47,180 54,693 54,693 7,400
Office Equipment Repair/Maint. 5,659 11,450 2,059 12,200 11,700 11,700 250
CONTRACTUAL SERVICES 53.195 65,839 14,586 66,476 73,489 73.489 7,650
Office Supplies 8,553 9,000 3,683 9,000 8,750 8,750 (250)
Uniforms 543 550 248 550 500 500 (50)
MATERIALS & SUPPLIES 9.096 9,550 3,930 9,550 9,250 9.250 (300)
Motorcycle Handheld 1,675 0 0 0 0 0 0
EQUIPMENT&FACILITIES 1.675 0 0 0 0 0 0
DEPARTMENT TOTAL 265,045 279,562 122,880 276,814 288,630 288,630 9,068




PROTECTIVE AND EMERGENCY SERVICES

POLICE SERVICES

YOUTH BUREAU 10302253

Explanation ,
The Police Department’s Youth Bureau focuses on crimes committed by and against young

people. It also has responsibility for fostering good relations between the department and the
youth of the community and their parents. The Youth Officers have important professional
relationships with school officials as well as with other agencies and individuals that involve the
welfare of our young people.

Accomplishments FY 2008-2009
1) Initiated ‘Cop Shop’ at the Depot to foster better relationships with youth.
2) Hosted a “Youth Police Academy’ to offer youths insight into police operations.

Objectives FY 2009-10
1) Continue forward progress on building relationships with youth.

Staffing
Allocated 2008-09 Proposed 2009-10
Position No. Work Years No. Work
- Positions - ~ Positions Years
Police Officer ) 2 2.0 2 2.0

2 2.0 2 20



PROTECTIVE AND EMERGENCY SERVICES

POLICE SERVICES
YOUTH BUREAU 10302253

Budget Commentary
It is proposed that the FY 2010 Youth Bureau budget increase by $ 7,439 or 4.3% over the FY
2009 appropriation. Highlights of this budget include:

e Increase of 3.95% in salary lines per bargaining agreement.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVICE

Board of Board of

Expended Budget YTD Projected ~ Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance

POLICE - YOUTH BUREAU

Full Time 143,690 146,983 72,648 146,846 153,449 153,449 6,466
Overtime 13,027 16,200 7,020 16,200 16,840 16,840 640
Holiday Pay 5,939 7,455 3,942 7,455 7,761 7,761 306
Shift Differential 94 684 207 684 71 711 27
PERSONNEL 162.749 171,322 83,817 171,185 178,761 178.761 7,439
Clothing Allowance 1,500 1,500 750 1,500 1,500 1,500 0
CONTRACTUAL SERVICES 1.500 1,500 750 1,500 1,500 1.500 0
DEPARTMENT TOTAL 164,249 172,822 84,567 172,685 180,261 180,261 7,439




PROTECTIVE AND EMERGENCY SERVICES

POLICE SERVICES

MARINE PATROL 10302263

Explanation
This account covers the special expenses that pertain to the department’s on-the-water patrol

from May to November. Since 9/11, the Patrol's responsibilities have also been expended to
include year round availability. The Marine Patrol enforces state and local boating laws and
provides a means of response to water-related emergencies. The account also covers the
expenses of the Underwater Recovery Team who are utilized in the recovery of drowning
victims and submerged evidence.

Accomplishments FY 2008-2009
1) Provided myriad services to the boating community.

Objectives FY 2009-10
1) Maintain high visibility.

Staffing
Staffed as needed by personnel budgeted in other accounts.



PROTECTIVE AND EMERGENCY SERVICES

POLICE SERVICES
MARINE PATROL 10302263

Budget Commentary
It is proposed that the FY 2010 Marine Patrol budget decrease by $ 2,450 or 23.5% from the FY
2009 appropriation. Highlights of this budget include:

e Principal cause of decrease is lower fuel costs.

e Patrol hours likely to decrease to limit overtime exposure for Patrol Division, which will
assist in staying within budget parameters.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVICE

Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009  Approved Approved  Variance
POLICE - MARINE PATROL
Motor Fuel & Lubricants 4,314 4,100 3,255 4,100 3,400 3,400 (700)
Operaling Supplies 2,659 3,100 495 3,100 2,500 2,500 (600)
Marine Gear & Supplies 2,100 2,100 875 2,100 2,100 2,100 0
SCUBA Operating Supplies 0 1,150 1,150 1,150 0 0 (1,150)
MATERIALS & SUPPLIES 9.072 10,450 5,775 10,450 8,000 8.000 (2,450)
DEPARTMENT TOTAL 9,072 10,450 5,775 10,450 8,000 8,000 (2,450)




PROTECTIVE AND EMERGENCY SERVICES

POLICE SERVICES

PROFESSIONAL STANDARDS 10302273

Explanation

Training plays a key role in law enforcement. The bulk of training is mandated by the State of
Connecticut P.O.S.T. A highly trained police force leads to increased efficiency and public
confidence and reduced liability exposure. The Department has completed all of the work
necessary for State Accreditation at Tier I and Tier II. This account also provides funding for

reimbursement to police personnel who are pursuing higher education.

Service Summary

Anticipated CALEA Costs

10,000
B’OOOW
6,000
4,000-

[0 Travel (one
7 7 attendee)

O Initial

2.000- S — Assessment
0 . ; , ; , [0 Annual Fee
Year Year Year
One Three Five

Accomplishments FY 2008-2009
1) Completed all work necessary for Tier I and Tier 11 Accreditation.

Objectives FY 2009-10
1) Move forward with work necessary for CALEA Accreditation.

Staffing
Allocated 2008-09 Proposed 2009-10
Position No. Work Years No. Work
Positions - Positions ~ Years
Sergeant 1 1.0 1 1.0

1 1.0 1 1.0



PROTECTIVE AND EMERGENCY SERVICES

POLICE SERVICES
PROFESSIONAL STANDARDS 10302273

Budget Commentary
It is proposed that the FY 2010 Professional Standards budget decrease by $ 2,710 or 1.9% from
the FY 2009 appropriation. Highlights of this budget include:

e Reduction in ammunition line due to adequate stock

e New line for Accreditation not funded

e Increase in Training to meet increased demand




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVICE

Board of Board of
Expended Budget YTD Projected ~ Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
POLICE -PROFESSIONAL STANDARDS
Full Time 80,224 82,672 42,445 82,355 86,184 86,184 3,512
Holiday Pay 3,418 4,181 2,692 4,181 4,359 4,359 178
PERSONNEL 83.642 86,853 45137 86,536 90,543 90.543 3,690
Travel 1,308 1,530 1,277 1,530 1,530 1,530 0
Conferences & Meetings 2,607 200 0 200 200 200 0
Training Services 13,670 11,900 7,349 11,600 12,100 12,100 200
Employee Education/Tuition 36,043 20,000 14,740 10,875 19,750 19,750 (250)
Facility Repair/Maintenance 883 850 574 850 0 0 (850)
Special Equip.Repair/Maint. 499 650 0 650 350 350 (300)
CONTRACTUAL SERVICES 55.010 35,130 23,940 25,705 33,930 33.930 (1,200)
Informational Materials 653 900 611 900 750 750 (150)
Uniforms 550 550 356 550 500 500 (50)
Operating Supplies 12,978 18,000 16,053 18,000 13,000 13,000 (5,000)
MATERIALS & SUPPLIES 14.181 19,450 17,020 19,450 14,250 14.250 (5,200)
DEPARTMENT TOTAL 152,833 141,433 86,098 131,691 138,723 138,723 (2,710)




PROTECTIVE AND EMERGENCY SERVICES
POLICE SERVICES

TRAFFIC CONTROL 10302283

Explanation
The Police Comumission is the Town’s statutory Traffic Authority. Accordingly, the department

maintains thirteen (13) local traffic signals at various intersections; the budgetary amount that
appears in electricity is for servicing these traffic signals. The account also allows for the
purchase of signage for road closures, special events, etc., as well as the program replacement of
one radar unit annually.



PROTECTIVE AND EMERGENCY SERVICES
POLICE SERVICES

TRAFFIC CONTROL 10302283

Budget Commentary
It is proposed that the FY 2010 Traffic Control budget decrease by $ 4,050 or 54.7% from the
FY 2009 appropriation. Highlights of this budget include:

e decreases to meet budget parameters and operational needs

e Reducing the amount allocated to signage purchase

e Suspending the annual radar replacement program




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVICE

Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
TRAFFIC CONTROL
Traffic Marking Services 0 0 0 0 0 0 0
Special Equip.Repair/Maint. 3,020 2,900 1,709 2,900 2,900 2,900
Electricily 0 0 0 0 0 0 0
CONTRACTUAL SERVICES 3.020 2,900 1,709 2,900 2,900 2.900 0
Operaling Supplies 786 900 0 900 450 450 (450)
MATERIALS & SUPPLIES 786 900 0 900 450 450 (450)
Radar Replacement 3,475 3,600 3,518 3,600 0 0 (3.600)
EQUIPMENT&FACILITIES 3.475 3,600 3,518 3,600 0 0 (3,600)
DEPARTMENT TOTAL 7,280 7,400 5,227 7,400 3,350 3,350 (4,050)




PROTECTIVE AND EMERGENCY SERVICES
POLICE SERVICES

SCHOOL CROSSING PROTECTION 10302293

Explanation
The Police Department employs school-crossing guards to cover eight posts for 180 school days

per year.

Staffing
Allocated 2008-09 Proposed 2009-10
Position No. Work Years No. Work
Positions Positions Years
School Crossing Guard 8 n/a 8 n/a

8 8



PROTECTIVE AND EMERGENCY SERVICES
POLICE SERVICES
SCHOOL CROSSING PROTECTION 10302293
Budget Commentary
It is proposed that the FY 2010 School Crossing Protection budget decrease by $1,000 or 1.6%

from the FY 2009 budget. Highlights of this budget include:
e Uniform account reduced by $1000




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVICE

Board of Board of

Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance

SCHOOL CROSSING PROTECTION

Seasonal & Temporary 55,880 60,480 23,080 60,480 60,480 60,480 0
PERSONNEL 55.880 60,480 23,080 60,480 60,480 60.480 0
Unifarms 1,100 2,000 51 2,000 1,000 1,000 (1,000)
MATERIALS & SUPPLIES 1.100 2,000 51 2,000 1,000 1.000 (1,000)
DEPARTMENT TOTAL 56,980 62,480 23,131 62,480 61,480 61,480 (1,000)




PROTECTIVE AND EMERGENCY SERVICES
POLICE SERVICES

COMMUNICATIONS 10302303

Explanation
The efficiency and effectiveness of daily police operations depend on the nature and reliability of

the communications systems that are maintained by the department. The Darien Police
Department is responsible for emergency communications for police, fire and emergency
medical services.

Staffing
Personnel who are assigned the responsibility of overseeing communications do so as part of

broader duties. Related expenses are budgeted under the Patrol function.



PROTECTIVE AND EMERGENCY SERVICES
POLICE SERVICES
COMMUNICATIONS 10302303
Budget Commentary
It is proposed that the FY 2010 Communications budget decrease by $ 3,004 or 4.7% from the

FY 2009 appropriation. Highlights of this budget include:
e [ncrease in software support costs.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET
PROTECTIVE & EMERGENCY SERVICE

Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
POLICE - COMMUNICATIONS
Office Equipment Repair/Maint. 3,036 8,136 7,929 8,136 5,132 5,132 (3,004)
Radio Repair/Maintenance 17,397 22,146 9,463 22,146 22,146 22,146 0
Telecommunications 20,656 22,639 6,918 22,639 22,639 22,639 0
Emergency Communications Serv. 5,822 10,692 2,196 10,692 10,692 10,692 0
CONTRACTUAL SERVICES 46.912 63,613 26,506 63,613 60,609 60.609 (3.004)

DEPARTMENT TOTAL 46,912 63,613 26,506 63,613 60,609 60,609 (3,004)




PROTECTIVE AND EMERGENCY SERVICES

POLICE SERVICES

FLEET SERVICES 10302313

Explanation

The Police Department operates 24 pieces of rolling stock of various types including eight patrol
cars. The Department employs a preventative maintenance program to detect problems before

actual breakdowns occur. The majority of repairs are done in-house.

Accomplishments FY 2008-2009
1) Minimized fleet downtime through careful preventive maintenance and weekly fleet
inspections.
2) Purchased more fuel efficient vehicles for non-patrol functions.
3) Accepted into Connecticut Clean Fuel Program; grants are given to offset higher
purchase price of hybrid vehicles. Eligible through 12/31/09.

Objectives FY 2009-10
1) Continue move toward more fuel efficient vehicles.

Staffing
Allocated 2008-09 ~ Proposed 2009-10
Position No. Work Years No. Work
Positions Positions Years
Maintainer II 1 1.0 1 1.0

1 1.0 1 1.0



PROTECTIVE AND EMERGENCY SERVICES
POLICE SERVICES
FLEET SERVICES 10302313

Budget Commentary
[t is proposed that the FY 2010 Fleet Services budget decrease by $ 20,3850r 11.1% from the FY
2009 appropriation. Highlights of this budget include:

e Principal cause of reduction is decreased fuel costs

e Increase of $500 proposed for Fleet Maintenance

e Increase of $400 requested in Tire line due to increase in price

e Salary increase as per bargaining agreement




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVICE

Board of Board of
Expended Budget YTD Projected Seleclmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance

POLICE - FLEET SERVICES

Full Time 54,678 59,222 30,405 50,930 61,225 61,225 2,003

Overtime 0 800 0 800 732 732 (68)
PERSONNEL 54.678 60,022 30,405 51,730 61,957 61.957 1,935

Clothing Allowance 500 500 0 500 500 500 0

Motorcycle Lease 2,514 6,278 2,270 6,278 6,278 6,278 0

Motorized Equip Repair/Maint. 20,926 20,000 12,093 20,000 20,500 20,500 500

Special Equip.Repair/Maint. 1,092 1,100 498 1,100 1,100 1,100 0

CONTRACTUAL SERVICES 25,031 27,878 14,861 27,878 28,378 28.378 500

Motor Fuel & Lubricants 60,685 82,800 49,725 82,800 60,480 60,480 (22,320)
Uniforms 900 900 177 900 500 500 (400)
Operaling Supplies 2,497 3,500 195 3,500 3,000 3,000 (500)
Tires 6,150 8,000 4,750 8,000 8,400 8,400 400

MATERIALS & SUPPLIES 70.232 95,200 54,847 95,200 72,380 72.380 (22,820)
Diagnostic Software 2,443 0 0 0 0 0 0

EQUIPMENT&FACILITIES 2.443 0 0 0 0 0 0

DEPARTMENT TOTAL 152,384 183,100 100,113 174,808 162,715 162,715 (20,385)




PROTECTIVE AND EMERGENCY SERVICES

POLICE SERVICES

STATION OPERATION/MAINTENANCE 10302323

Explanation
The Police building is an 18,000 square foot facility in use 24 hours per day, every day of the

year.

Accomplishments FY 2008-2009
1) Met the challenge of keeping this building fully operational

Objectives FY 2009-10
1) Maintain aging building and related mechanical systems

Staffing
Allocated 2008-09 _ Proposed 2009-10
Position No. Work Years No. Work
- __ Positions B Positions Years
Maintainer | 1 1.0 1 1.0

1 1.0 1 1.0



PROTECTIVE AND EMERGENCY SERVICES
POLICE SERVICES
STATION OPERATION/MAINTENANCE 10302323

Budget Commentary
It 1s proposed that the FY 2010 Station Operation/Maintenance budget increase by $ 2,604 or
2.1% over the FY 2009 appropriation. Highlights of this budget include:

e Increase in building maintenance

e Decrease in heating oil costs.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVICE

Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
POLICE - STATION OPERATION
Full Time 40,836 43,355 22,259 40,317 46,150 46,150 2,795
Overtime 1,760 1,000 482 1,000 1,040 1,040 40
PERSONNEL 42.596 44,355 22,741 41,317 47,190 47.190 2,835
Program Expenses 120 175 0 175 175 175 0
Facility Repair/Maintenance 9,150 8,000 3,302 8,000 9,000 9,000 1,000
Equipment Maint. Contract 625 825 0 825 0 0 (825)
Electricity 55,690 45,830 23,870 45,830 47,664 47,664 1,834
Potable Water 948 2,100 1,055 2,100 2,100 2,100 0
Sewer Use Charges 1,812 1,825 952 1,825 1,825 1,825 0
CONTRACTUAL SERVICES 68.345 58,755 29,179 58,755 60,764 60.764 2,009
Healing Fuel 19,007 17,920 2,903 17,920 15,680 15,680 (2,240)
Operaling Supplies 5,150 4,200 1,473 4,200 4,200 4,200 0
MATERIALS & SUPPLIES 24.156 22,120 4,375 22,120 19,880 19.880 (2,240)
DEPARTMENT TOTAL 135,097 125,230 56,296 122,192 127,834 127,834 2,604




PROTECTIVE AND EMERGENCY SERVICES
POLICE SERVICES

PRISONER CUSTODY 10302333

Explanation
This account provides for costs related to the temporary holding of prisoners in the Police

Department lock-up. Some costs are reimbursed by the State.



PROTECTIVE AND EMERGENCY SERVICES

POLICE SERVICES
PRISONER CUSTODY 10302333

Budget Commentary
It 1s proposed that the FY 2010 Prisoner Custody budget be level funded.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVICE

Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
POLICE - PRISONER CUSTODY
Seasonal & Temporary 0 0 0 0 0 0 0
PERSONNEL 0 0 0 0 0 0 0
Food & Related Supplies 81 600 309 600 600 600 0
MATERIALS & SUPPLIES 81 600 309 600 600 600 0
DEPARTMENT TOTAL 81 600 309 600 600 600 0




PROTECTIVE AND EMERGENCY SERVICES

FIRE PROTECTION
DARIEN FIRE DEPARTMENT 10303415

Explanation
The Darien Fire Department is a volunteer fire organization consisting of approximately 40

active members that protects the eastern half of the community, including the main commercial
arcas along the Post Road and a portion of heavily traveled Interstate 95. DFD provides mutual
aid back-up for the other two Darien fire departments and those of Norwalk, New Canaan and
Rowayton. It consistently leads the other local fire units in call volume. The DFD operates the
following apparatus:

2004 Chevrolet Tahoe Chief’s Fly Car - Car #40

2003 Chevrolet Silver Redo 2500 Pick Up - Utility #46

1972 Mack 75 Aerial Tower-Ladder refurbished in 1998 — Tower Ladder #43

1996 Mack Tanker - Tanker #45

2004 Salisbury Rescue Truck — Rescue #44

2006 Pierce Pumper Truck # 41

20006 Pierce Pumper Truck #42

Accomplishments FY 2008-2009
1) Repaved Driveway and Rear Lot
2) Repaired & Retard Roof
3) Obtained local Grant for 2008 annual physicals mandated by OSHA
4) Extinguished 2 fires in our district
5) Provided mutual aid to NFD & NHFD for 5 Fires
6) Responded to 487 calls for service (MV As, Car fires, House Fires, Brush Fires, Co
Activations, Water Rescues(Flooding), Mutual Aid, etc...)

Objectives FY 2009-10
1) Continue with our safety and training programs in accordance with OSHA Standards
2) Continue & improve mutual aid agreements with Norwalk, Rowayton, New Canaan,
Noroton and Noroton Heights Fire Departments
3) Continue our aggressive approach to obtaining State, Federal and Local grants

Staffing
All-Volunteer Force.



PROTECTIVE AND EMERGENCY SERVICES
FIRE PROTECTION
DARIEN FIRE DEPARTMENT 10303415
Budget Commentary

It is proposed that the FY 2010 Darien Fire Department budget increase by $15,631 or 12.2%
over the FY 2009 appropriation. Highlights of this budget include:

e Increase in the medical services account so that all three fire departments will uniformly
conduct yearly physicals as required by CT OSHA
e (apital
o 5 AED §$1,800.00 Replace out of date and non working units



TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVICE

Board of Board of
Expended Budget YTD Projected Selectmen Finance

2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
DARIEN FIRE DEPARTMENT
Medical Services 974 1,500 0 1,500 15,000 15,000 13,500
Motorized Equip Repair/Maint. 18,372 18,250 3,097 18,250 20,020 20,020 1,770
Radio Repair/Maintenance 2,685 2,600 193 2,600 2,600 2,600 0
Wireless Communications Serv. 964 2,390 345 2,390 2,390 2,390 0
Life & AD&D Insurance 2,756 2,800 0 2,800 2,800 2,800 0
CONTRACTUAL SERVICES 25.751 27,540 3,635 27,540 42,810 42.810 15,270
Motor Fuel & Lubricants 7,384 5,963 3,692 5,963 6,036 6,036 73
Heating Fuel 11,156 10,150 2,062 10,150 11,638 11,638 1,488
Operating Supplies 8,253 8,750 2,308 8,750 8,750 8,750 0
Turnout Gear 10,017 10,500 156 10,500 10,500 10,500 0
HazMat Handling Gear/Supplies 385 500 283 500 600 600 100
Fire Fighting Foam 2,290 2,000 0 2,000 1,200 1,200 (800)
MATERIALS & SUPPLIES 39.485 37,863 8,501 37,863 38,724 38.724 861
Radio Systems Equipment 2,595 2,855 0 2,855 2,855 2,855 0
Fire Fighting & Rescue Equip. 3,810 4,000 1,649 4,000 4,000 4,000 0
Marine Equipment 411 520 77 520 520 520 0
Medical Equipment 254 250 0 250 250 250 0
Air Cylinder Replacement 0 2,000 0 2,000 2,000 2,000 0
PRE-HORN 0 0 0 0 0 0 0
BLITZFIRE MONITOR 0 0 0 0 0 0 0
AUTO EXTERNAL DEFIBRILLATORS 0 0 0 0 0 0 0
SCBA AIR PACKS 0 0 0 0 0 0 0
DIGITAL HANDHELD RADIOS 0 0 0 0 0 0 0
Breathing Apparatus 3,465 10,350 190 10,350 9,850 9,850 (500)
EQUIPMENT&FACILITIES 10.535 19,975 1,916 19,975 19,475 19.475 (500)
Grants 41,350 43,000 43,000 43,000 43,000 43,000 0
GRANTS 41.350 43,000 43,000 43,000 43,000 43.000 0
DEPARTMENT TOTAL 117,120 128,378 57,052 128,378 144,009 144,009 15,631




PROTECTIVE AND EMERGENCY SERVICES

FIRE PROTECTION

NOROTON FIRE DEPARTMENT 10303425

Explanation
The Noroton Fire Department is a volunteer fire organization of approximately 40 active

members that protects the southwestern quadrant of the community. The area served by
NFD has an extensive waterfront with mooring and harbor facilities and swimming
beaches. Consequently, the NFD provides well-developed marine rescue services. It
also offers mutual aid back-up for the other Darien fire departments along with
neighboring communities. The NFD operates the following apparatus:

1972 Maxim Pumper refurbished in 1986 — Engine #31

1989 Marion Rescue Truck — Rescue #33

1989 27° Boston Whaler Fire Boat — Marine Unit #34

1994 Sutphen 100’ Aerial Ladder Truck — Ladder #30

2002 Marion Pumper — Engine #32

Accomplishments FY 2008-2009
1) Completion of 3200 square foot addition including kitchen, three bathrooms,
elevator, lobbies, apparatus bay, work area, and day room
2) Replacement of 1952 1000 gallon heating oil tank
3) Correct drainage problem in rear parking lot, and repave lot
4) Extinguish three major structure fires in our district

Objectives FY 2009-10
1) Continue with our safety and training program
2) Improve our water rescue response and procedures
3) Eliminate unsafe floor condition apparatus bay (slippery floor) by installing epoxy
coating

Staffing
All-volunteer force.



PROTECTIVE AND EMERGENCY SERVICES
FIRE PROTECTION
NOROTON FIRE DEPARTMENT 10303425
Budget Commentary

It is proposed that the FY 2010 budget increase by $11,620 or 8.0% over the FY 2009
appropriation. Highlights of this budget include:

e Increase in the medical services account so that all three fire departments will
uniformly conduct yearly physicals as required by CT OSHA.
e Increase in heating oil account takes into account the decrease in the overall cost
per gallon, and with the additional oil to be used with the addition to the building.
An anticipated increase from 3400 gallons to 4200 gallons.
o Capital requests:
o Thermal imaging cameras are to replace to original units that are first
generation units and are extremely heavy and bulky to use.
o Night Vision thermal imaging camera for use on the fire boat. This unit
will link to the GPS/Loran system and will aid in searching for missing
people on the water.



TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVICE

Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance

NOROTON FIRE DEPARTMENT

Medical Services 585 8,000 359 8,000 15,000 15,000 7,000
Motorized Equip Repair/Maint. 18,235 16,000 10,538 16,000 16,000 16,000 0
Radio Repair/Maintenance 2,600 2,600 712 2,600 2,860 2,860 260
Special Equip.Repair/Maint. 3,618 3,600 17 3,600 3,800 3,900 300
Wireless Communications Serv. 1,657 1,800 685 1,800 1,800 1,800 0
Life & AD&D Insurance 2,756 2,800 2,756 2,800 2,800 2,800 0
CONTRACTUAL SERVICES 29.449 34,800 15,167 34,800 42,360 42,360 7,560
Motor Fuel & Lubricants 7,335 8,175 3,940 8,175 7,645 7,645 (530)
Heating Fuel 9,506 9,520 786 9,520 10,290 10,290 770
Operating Supplies 9,227 12,881 7,254 13,000 13,000 13,000 119
Tires 1,742 1,119 0 1,000 1,000 1,000 (119)
Turnout Gear 12,750 12,750 354 12,750 12,750 12,750 0
Marine Gear & Supplies 3,123 3,150 407 3,150 3,300 3,300 150
MATERIALS & SUPPLIES 43.682 47,595 12,741 47,595 47,985 47.985 390
Radio Systems Equipment 3,336 4,235 4,235 4,235 4,305 4,305 70
Fire Fighting & Rescue Equip. 1,000 1,000 0 1,000 1,000 1,000 0
Air Cylinder Replacement 9,600 6,400 5,832 10,000 10,000 10,000 3,600
EQUIPMENT&FACILITIES 13.936 11,635 10,067 15,235 15,305 15.305 3,670
Grants 49,200 51,160 51,160 51,160 51,160 51,160 0
GRANTS 49.200 51,160 51,160 51,160 51,160 51.160 0
DEPARTMENT TOTAL 136,268 145,190 89,134 148,790 156,810 156,810 11,620




PROTECTIVE AND EMERGENCY SERVICES

FIRE PROTECTION
NOROTON HEIGHTS FIRE DEPARTMENT 10303435

Explanation
The Noroton Heights Fire Department is a volunteer fire organization consisting of

approximately 40 active members that protects the northwestern quadrant of the community.

The area includes the Noroton Heights commercial area and a segment of heavily trafficked 1-95.
It also offers mutual aid back-up for the other Darien fire departments along with neighboring
communities. The NHFD operates the following apparatus:

1975 Mack Tanker — Tanker #22

1983 Mack Pumper — Engine #21

1988 Mack Aerial Ladder — Truck #20
1989 Mack Rescue Truck — Rescue #25
1989 Mack Pumper- Engine #23

2003 Chevy Suburban-Unit #200

Service Summary

Total 2008

ALARMS

Dwelling 112
Brush 4
Carbon Monoxide 16
Commercial 16
Motor Vehicle 74
School 11
Mutual Aid 149
Miscellaneous 16
Hazardous Material 17

Total Alarms 415

Accomplishments FY 2008-2009
1) The department, with joint funds, recently updated its aging facility with the following
upgrades/updates
a. Apparatus ramp/bridge was fully replaced with minimal impacts to response
capability during construction.
b. Electrical system was upgraded to replace outdated breaker panels. 200 ampere
service was updated to 400 ampere service.
c. Firehouse under went major bathroom renovations to include handicap bathroom
in the lower level of the building.
d. Currently replacing all windows with energy efficient units.
2) All active responding firefighters had a full OSHA firefighter examination for Self
Contained Breathing Apparatus use.
3) Replace one complement (6 units) of SCBA for use on the apparatus.
4) Completed the replacement of (10 units) first responding apparatus portable radios from
aging analog units to digital units.




PROTECTIVE AND EMERGENCY SERVICES

FIRE PROTECTION

NOROTON HEIGHTS FIRE DEPARTMENT 10303435

Objectives FY 2009-10

1)

2)

3)

4)

5)

Keep the budget in line with the extremes of the economy and rising prices from vendors
while providing first rate service, utilizing proper equipment.

Replace two older-technology thermal imaging cameras. The current units are no longer
manufactured and new technology and lighter units produce a much more effective
picture quality and less firefighter fatigue from the size and weight of unit.

Replace SCBA air filling system, compressor, filling station, with new unit. Current unit
was purchased used ten to twelve years ago, and is approximately twenty to thirty years
old. Old unit is capable of only 5,000 psi and is a smaller volume unit than needed.

Add additional mobile data terminal. Currently the department has three apparatus with
the computer dispatch software with mapping capabilities. Eventually we will need
another four units to have in all apparatus.

Replace another 7 portable analog radios with digital radios. Older analog units are no
longer supported by manufacturer.

Staffing
All-volunteer force.

Budget Commentary

It is proposed that the FY 2010 budget decrease by $1,920 or 1.4% from the FY 2009
appropriation. Highlights of this budget include:

Looking to purchase new apparatus to replace 1983 pumper, this is corroding at a very
rapid rate.

Large increase in medical examinations. Conducting firefighter examinations for the
department had a much higher participation level for staff than thought possible.
Aging radio system equipment replacements and repairs rising sharply.

Increase cost of supplies and labor driven sharply increase.

Thermal imaging camera and air filling station driving up cost for capital budget.



TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVICE

Board of Board of
Expended Budget YTD Projected Selectmen Finance

2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
NOROTON HEIGHTS FIRE DEPT
Medical Services 10,000 10,000 1,417 13,125 15,000 15,000 5,000
Motorized Equip Repair/Maint. 17,565 19,000 12,166 19,000 19,000 19,000 0
Radio Repair/Maintenance 2,381 2,500 800 2,500 2,860 2,860 360
Wireless Communications Serv. 973 1,000 353 963 1,000 1,000 0
Life & AD&D Insurance 2,756 2,800 2,756 2,756 2,800 2,800 0
CONTRACTUAL SERVICES 33.675 35,300 17,491 38,343 40,660 40.660 5,360
Motor Fuel & Lubricants 4,266 4,305 3,485 4,500 3,481 3,481 (824)
Heating Fuel 10,146 9,240 1,337 11,645 8,085 8,085 (1,155)
Operaling Supplies 12,188 12,300 4,159 12,300 12,300 12,300 0
Turnout Gear 7,036 11,875 9,606 11,500 11,875 11,875 0
HazMat Handling Gear/Supplies 1,438 1,879 1,559 2,000 2,000 2,000 121
MATERIALS & SUPPLIES 35.074 39,599 20,146 41,945 37,741 37.741 (1,858)
Radio Systems Equipment 3,585 3,901 0 3,710 4,305 4,305 404
Fire Fighting & Rescue Equip. 2,175 2,250 1,135 2,250 2,250 2,250 0
Air Cylinder Replacement 0 6,000 0 6,270 0 0 (6,000)
Breathing Apparatus 579 1,050 0 1,019 1,224 1,224 174
EQUIPMENT&FACILITIES 6.339 13,201 1,135 13,249 7,779 7.779 (5,422)
Grants 45,750 47,580 47,580 47,580 47,580 47,580 0
GRANTS 45.750 47,580 47,580 47,580 47,580 47.580 0
DEPARTMENT TOTAL 120,838 135,680 86,352 141,118 133,760 133,760 (1,920)




PROTECTIVE AND EMERGENCY SERVICES

FIRE PROTECTION

BOARD OF FIRE COMMISSIONERS 10303441

Explanation

The Board of Fire Commissioners coordinates the operations of the Town’s three volunteer fire
departments. This includes maintenance of the Fire Training Facility (drill ground and drill
tower), the cascade system for filling air bottles and the radio system that serves the three fire
departments and Emergency Medical Services. The Board also coordinates the purchasing of
identical equipment used by the three fire units. In addition, the Board reviews and approves the
budgets of the fire departments.

Accomplishments FY 2008-2009

1) NIMS -300: Several officers from each of the departments took and passed the National
Incident Management System Incident Command System Level 300 (NIMS-ICS 300)
training class taught by retired Darien Police Lt. Mike Marsalisi.

2) The Commission purchased a training Forcible entry door simulator which is a portable
door simulator that will allow the firefighters to conduct real in-house forcible entry
training. This was purchased with the False Alarm money

3) Storage containers were purchased and installed at the drill ground. Containers were
purchased through the false alarm account. This will enable us to store additional hose,
training dummies, hay, and other equipment at the drill ground.

Objectives FY 2009-10
1) Resolve all insurance issue regarding coverage
2) Handheld radios for all interior firefighters
3) Continued inter-department training
4) Begin the process for the replacement of the drill tower




PROTECTIVE AND EMERGENCY SERVICES

FIRE PROTECTION
BOARD OF FIRE COMMISSIONERS 10303441

Budget Commentary
It is proposed that the FY 2010 budget increase by $15,270 or 18.8% over the FY 2009
appropriation. Highlights of this budget include:

e Increase in the Professional Services account is for two items:

o The hiring the services of a professional engineering firm to look at the drill tower
to see what can be saved, and what will need to be replaced when we go to
replace the building.

o Testing of SCBA units; this is a mandatory annual testing of all SCBA units. We
have approximately 75 units in town and the cost is about $50 per unit for the
annual testing.

e Once again we have put in a request to begin funding to replace the aging drill tower
building. It is estimated that the building will need to be replaced in about five or six
years.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVICE

Board of Board of
Expended Budget YTD Projected Seleclmen Finance

2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
FIRE COMMISSION
Dues & Professional Licenses 3,000 3,000 3,000 3,000 3,000 3,000 0
Professional Services 13,245 15,200 3,270 15,200 28,950 28,950 13,750
Software Maint & Support 0 3,990 3,986 3,990 3,990 3,990 0
Dry Fire Hydrant Install/Maint 0 2,000 0 2,000 2,000 2,000 0
Motorized Equip Repair/Maint. 4,900 4,900 0 4,900 4,900 4,900 0
Facility Repair/Maintenance 4,843 5,250 1,612 5,250 5,250 5,250 0
Radio Repair/Maintenance 8,854 9,150 3,510 9,150 9,150 9,150 0
Computer Equip. Repair/Maint. 2,207 2,500 0 2,500 4,000 4,000 1,500
Telecommunications 14,359 19,720 7,753 19,720 19,720 19,720 0
Electricily 468 510 295 510 530 530 20
Potable Water 6,580 5,900 2,242 5,900 5,900 5,900 0
Wireless Communications Serv. 5,842 5,400 2,000 5,800 5,400 5,400
CONTRACTUAL SERVICES 64.299 77,520 27,667 77,920 92,790 92.790 15,270
Office Supplies 0 100 0 100 100 100
Operating Supplies 3,839 3,500 2,271 3,500 3,500 3,500
MATERIALS & SUPPLIES 3.839 3,600 2,271 3,600 3,600 3.600 0
DEPARTMENT TOTAL 68,138 81,120 29,938 81,520 96,390 96,390 15,270




PROTECTIVE AND EMERGENCY SERVICES
FIRE PROTECTION

FIRE MARSHAL 10303451

Explanation

The Fire Marshal’s office is responsible for fire prevention through inspections and enforcement
of the Connecticut Fire Safety Code. The office also conducts fire investigations to determine
the cause of all fires and any cases of arson. The Fire Marshal, Deputy Fire Marshal and the Fire
Inspector are required to maintain State certification through mandatory training. All building
occupancies other than one and two family dwellings are under the Fire Marshal’s jurisdiction.
New construction or alterations of covered structures require plan review, inspection during
construction, and annual re-inspection. Related duties include permission for blasting,
certification of hazardous materials transport vehicles, inspection of child day-care centers,
convalescent facilities and liquor outlets and permitting for in-ground petroleum tanks. The
office also provides fire prevention education and coordinates with a variety of government and
community agencies. The office is also responsible for record keeping related to these activities
and the administration of the false alarm ordinance.

Service Summary

FYO09 activities

Fire Code Inspeclions —

sl e i i R
Fires investigalion sessions——__ :
Liquor permits

Fuel oil trucks inspected—

\

Tank permits

‘\
N Blasling inspeclions

New construction _—
inspections

Accomplishments FY 2008-2009

1) Inspections of existing buildings and facilities have reached approximately 80% by
having a part time Fire Inspector.

2) Ensured that all new commercial construction work was completed as per code; heavy
year for new construction.

3) Nine fire investigations; on going work with insurance investigators.

4) Assisted Police in preparing for False Alarm ordinance, and combining alarm registration
into one central location.




PROTECTIVE AND EMERGENCY SERVICES

FIRE PROTECTION

FIRE MARSHAL 10303451

Objectives FY 2009-10

1) Complete initial inspection of all occupancies under our jurisdiction

2) Continue to keep up on inspections of high priority occupancies, i.e. multi-family,
schools, pre-schools, assisted living, and assembly occupancies.

3) Continue to stay on top of new construction work, although the economy has hit a major
slump we still have a considerable amount of commercial construction taking place in
fown.

4) Continue to keep false alarm billing and collections at an acceptable rate.

Staffing
Allocated 2008-09 Proposed 2009-10
Position No. Work Years No. Work
Positions Positions Years
Fire Marshal 1 1.0 1 1.0
Deputy Fire Marshal 1 1.0 1 1.0
Inspector 2 1.0 1 S
Secretary 1 1.0 1 1.0
5 4.0 4 3.5

Budget Commentary
It is proposed that the FY 2010 budget decrease by $25,509 or 8.1% from the FY 2009
appropriation. Highlights of this budget include:

e With a proposed change in the State Regulations for inspections of existing buildings we
will not be required to inspect all buildings except one and two family dwellings annually
we are able to eliminate the need for a second part time Fire Inspector. There are several
facilities that will still require annual inspections thus still requiring the need for the
current part time position.

¢ Reduction in operating expenses of just over $2,500 due to the reduction of the one part
time position

e Reduction of fuel costs of just under $,1000 due to the decrease in cost of gasoline

o Holding the line on other costs to minimal or zero increases.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVICE

Board of Board of
Expended Budget YTD Projected Selectmen Finance

2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
FIRE MARSHAL
Full Time 213,706 231,018 116,248 233,581 238,886 238,886 7,868
Part Time 24,391 53,660 15,408 28,600 28,600 28,600 (25,060)
Overtime 2,295 2,700 1,494 2,700 2,790 2,790 90
PERSONNEL 240.392 287,378 133,150 264,881 270,276 270.276 (17,102)
Travel 0 770 0 540 495 495 (275)
Conferences & Meetings 4,381 5,725 2,854 5,650 3,650 3,650 (2,075)
Employee Educalion/Tuition 250 250 0 250 250 250 0
Dues & Professional Licenses 2,496 2,985 1,122 2,735 2,735 2,735 (250)
Professional Services 0 140 139 139 0 0 (140)
Software Maint & Support 845 950 845 845 900 200 (50)
Motorized Equip Repair/Maint. 2,244 1,300 396 1,300 1,300 1,300 0
Office Equipment Repair/Maint. 450 450 32 450 400 400 (50)
Wireless Communicalions Serv. 2,070 3,000 798 2,400 2,400 2,400 (600)
CONTRACTUAL SERVICES 12.735 15,570 6,187 14,309 12,130 12.130 (3,440)
Office Supplies 1,414 1,650 547 1,650 1,400 1,400 (250)
Motor Fuel & Lubricants 4,170 3,680 1,716 3,300 2,688 2,688 (992)
Uniforms 1,725 2,400 0 1,875 1,875 1,875 (525)
Operaling Supplies 1,165 1,650 593 1,650 1,650 1,650 0
Small Tools 476 950 0 950 550 550 (400)
Public Information Materials 850 700 0 700 700 700 0
MATERIALS & SUPPLIES 9.800 11,030 2,856 10,125 8,863 8.863 (2,167)
Photo & Video Equipment 2,800 2,800 2,208 2,800 0 0 (2,800)
EQUIPMENT&FACILITIES 2.800 2,800 2,208 2,800 0 0 (2,800)
DEPARTMENT TOTAL 265,727 316,778 144,400 292,115 291,269 291,269 (25,509)




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET
PROTECTIVE & EMERGENCY SERVICE

Board of Board of
Expended Budget YTD Projected Selectmen Finance
2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
HYDRANTS & WATER MAINS
Hydrant Charges 310,859 275,000 0 275,000 274,000 339,000 64,000
CONTRACTUAL SERVICES 310.859 275,000 0 275,000 274,000 339.000 64,000
DEPARTMENT TOTAL 310,859 275,000 0 275,000 274,000 339,000 64,000




PROTECTIVE AND EMERGENCY SERVICES

DISASTER PREPARATION 10304010

Explanation
Covered in this account are costs for maintaining a back-up communications center for

Protective & Emergency Services that is located at EMS Post 53. Other costs that are anticipated
include the purchase of cots and blankets, public information materials and personal protective
equipment.

Service Summary

Accomplishments FY 2008-2009

1) Upgraded Darien High School, Middlesex Middle School to have the areas needed for
sheltering on the generator systems.

2) Purchased approximately 50 cots, blankets, and pillows bringing the town owned units to
approximately 120.

3) Purchasing supplies for animals to conduct sheltering for their needs.

4) Emergency communications equipment has been purchased to provide for portable base
stations for use mainly at the shelters or incidents of large scale. This includes a dozen
portable radios that will provide a cache for town departments that have no normal radio
communications equipment e.g. health department, red cross, etc.

Objectives FY 2009-10

1) Continue to work with Region 1 of CT DEMHS for preparedness initiatives locally and
regionally, and to receive the Emergency Management Performance Grant for
reimbursement of minimal town expenses related to emergency management.

2) Continue to build our stock of supplies to enable shelter needs for residents shall the need
arise.

3) Provide for continued support and updating of database of the Emergency Telephone
Notification System (Reverse 911)

4) Provide proper shelter facility for events with high winds.

Staffing
Deputy Fire Marshal/Emergency Management Director provides staffing for this service.



PROTECTIVE AND EMERGENCY SERVICES
DISASTER PREPARATION 10304010

Budget Commentary
It is proposed that the FY 2010 Disaster Preparedness budget increase by $1,840 or 9.8% over
the FY 2009 appropriation. Highlights of this budget include:
o Large increase to update the telephone database for current information. Commercially
available quarterly updates are $5,000 alone.
¢ Increase in vendor costs
e Maintenance cost for upkeep of equipment under offices control, generator.
e Protective equipment purchased under state grant must be maintained by town. Many
items are now aging past their manufacturers’ shelf life.
o Shelter equipment increase in town’s capabilities.
o High Wind protection for shelters.




TOWN OF DARIEN 2009-2010 BOARD OF FINANCE BUDGET

PROTECTIVE & EMERGENCY SERVICE

Board of Board of

Expended Budget YTD Projecled Selectmen Finance

2007-08 2008-09 12/31/2008 2008-2009 Approved Approved Variance
DISASTER PREPAREDNESS
Dues & Professional Licenses 220 250 220 220 220 220 (30)
Program Expenses 1,974 2,000 0 2,000 2,000 2,000 0
Software Maint & Support 0 8,500 4,852 8,500 8,500 8,500 0
Motorized Equip Repair/Maint. 0 0 0 0 300 300 300
Telecommunications 0 3,200 1,193 3,849 3,850 3,850 650
Wireless Caommunications Serv. 1,110 900 340 960 1,020 1,020 120
CONTRACTUAL SERVICES 3.304 14,850 6,604 15,529 15,890 15.890 1,040
Informational Materials 2,005 2,000 226 2,000 2,000 2,000 0
Motor Fuel & Lubricants 177 200 0 200 0 0 (200)
Operating Supplies 929 750 115 750 750 750 0
Personal Proteclion Gear 1,000 1,000 937 1,000 2,000 2,000 1,000
MATERIALS & SUPPLIES 4111 3,950 1,278 3,950 4,750 4.750 800
DEPARTMENT TOTAL 7,415 18,800 7,883 19,479 20,640 20,640 1,840




PROTECTIVE AND EMERGENCY SERVICES
EMERGENCY MEDICAL SERVICES 10305010

Explanation
Darien EMS (DEMS) is responsible for the provision of emergency medical response in
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