YOUTH COMMISSION MEETING MINUTES

December 1, 2010

Attendees:

JoAnn Sawitzsky Cheyenne Tilford
Diane Barston Dan Wood

Jared Kindy Kate Fitzmaurice
Ryan Gonzalez-Falla Katie Farren
Saram Smith Christine Wood
Kendall Kyritz Alicia Sillars
Nicole Briganti Geoff Ball

The meeting was called to order by Alicia at 7:40PM. Introductions were made for new
commission members.

Minutes of November meeting were read — motion to approve by Geoff, and seconded by
Christine.

Past Programs:

8" Grade Crazy 8-ties Dance 11/5 — 140 kids attended; girls dressed up in 80’s attire and had
lots of fun. It was thought that the dress up option for the 80’s was more for the girls than
boys. A suggestion was made to call TOPS events a “party” and not a “dance”, or a “dance
party”. Maybe have games, a movie, or other entertainment in another room, as often boys do
not like attending “dances”.

7" Grade Afternoon at the Movies 11/22 — Harry Potter Movie. We had good attendance (115)
at this and some kids came dressed in their wizardry clothes.

Upcoming Programs:

Community Movie “EIf” on 12/2. Door will open at 3:15PM for this — movie at 4:00PM. We
need volunteers to help collect gift donations. National Honor Society members at DHS need
service hours and may be able to help out with this event.

Mistletoe Magic 12/3 — annual 7/8th grade dance to be held at Town Hall. Question of photos,
who will do them and at what cost.




Long-Range Calendar Planning:

Community Festival of Arts on Saturday, 3/5/11 — new entertainment is planned at pre-festival
opening.

Tilley Park Regatta on 4/30/11.

Push/Pull Parade — Youth Commission to provide support for this again?? Asking YC Board for
S500 in support. Is everyone OK with this??

“Mather Center Proposal” — Board of Education may be moving to old Library site on Leroy Ave
and have a Senior/Multi Purpose Center here at Town Hall in that location. Board of Selectmen
looking at architectural firm to draw up plans for this. Focus groups to be planned for people
who would be using this center. Possible to have pool on lower or upper level. Darien Arts
Center to maintain their Art Room facility.

Safe Rides Update — systems in place to be compliant with Town requirements for
documentation in order to be insured by the Town. Safe Rides has their own website.
Volunteer Fair at DHS should have a sign-up sheet for those who would like to be a volunteer
on Safe Rides. Volunteers would have officer training and website training on laptops.

Budget Process — Alicia has received no directives yet from Town — but expectation is zero
increase this year. Alicia will complete and e-mail YC budget to all after receiving this directive.

TOPS - Policies & Expectations discussion:

What to do with kids attending TOPS event who are not registered beforehand. Parents who
don’t register their kids is a problem since we have to separate these kids and volunteers have
to call their parents to come and pick them up. This becomes a child-care situation for parent
volunteers. Also, kids shouldn’t be punished for their parents failure to register them.

Town Administrator feels this is a liability problem with the online registration in that parents
either forget or just don’t do it. He feels that YC should go back to sending paper registration
forms and suggest online registration. Christine Wood suggested a discount for registering
online — and to put this in MPN as a reminder.

Reminders and hand-holding done by Alicia to register kids. Several YC Adult Board members
suggested that the volunteers should be doing this with Alicia suggesting what to do and say to
parents.

Youth Asset Team (Thriving Youth Connected Communities). Should be a team of high school
students with police officers working with them — perhaps having lunch with them at DHS.
Student friendly restaurant should work with Depot.



Kendall Kyritz suggested that YAT members go to PTO Meetings at schools and encourage
students to bring up ideas since the actual Student Council doesn’t always represent every type
of student that attends the high school. JoAnn Sawitzsky suggested taking a group with a
suggestion to the source/person where the decision is being made — strength in numbers.

Had Student Breakfast at high school which had 150 guests. (Kendall) Make decisions on your
own and then ask for help implementing them. Don’t turn to decision makers for ideas or
decisions, just for help.

The meeting was adjourned at 8:40PM.

Respectfully submitted,

Angela Clark, Recording Secretary



