TOWN OF DARIEN
BOARD OF SELECTMEN
NOVEMBER 23, 2015

ATTENDANCE: First Selectman Jayme Stevenson; Charles (Kip) Koons, Susan Marks, Robert
Roberts, Marc Thorne

STAFF: Kathleen (Kate) Buch, Town Administrator

OTHER: Presenters, as noted

CALL TO ORDER

First Selectman Stevenson called the meeting to order at 7:05 p.m.

PUBLIC COMMENT

There was no public comment.

PRESENTATION BY TOM BELL, HARBOR MASTER OF DARIEN REGARDING PROPOSED
CHANGES TO THE TOWN CODE OF ORDINANCES

Mr. Bell made a presentation regarding two proposals for changes to the Town Code of
Ordinances regarding the following topics:
*to increase the mooring registration fee
*referral to the Darien RTM Rules Committee for changes to two town ordinances:

1) Amend the fine for violation 78-23 (No wake zone) to be increased to $175.00

2) Create a New Town Ordinance-Right to use mooring space in Darien Waters (78-32)
He explained the background and reasons and explained in detail the wording of the ordinance.
A discussion followed with questions about details from the Board, which Mr. Bell answered.
Fines are determined by the Board of Selectmen; Darien RTM Committee determines
legislature of Town Ordinances.

** MS. MARKS MADE A MOTION TO AMEND THE AGENDA TO VOTE ON MR.
BELL’S RECOMMENDATIONS.

** MR. THORNE SECONDED THE MOTION.

* MOTION PASSED UNANIMOUSLY

*x MR. RICHARDS MADE A MOTION TO APPROVE THE AMENDMENT TO
INCREASE FINES FROM $10/YEAR TO $15/YEAR.

** MR. KOONS SECONDED THE MOTION

** MOTION PASSED UNANIMOUSLY
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** MR. KOONS MADE A MOTION TO REFER TO THE DARIEN RTM COMMITTEE
FOR PROPOSED CHANGES

** MS.MARKS ECONDED THE MOTION

* MOTION PASSED UNANIMOUSLY

PRESENTATION BY TOM TAVELLA OF ALTA PLANNING & DESIGN AND DAVID
GENOVESE REGARDING BIKE AND PEDESTRIAN INFRASTRUCTURE

First Selectman Stevenson introduced Mr. Pavella. She welcomed guests from the Town
Pedestrian Advisory Committee. Mr. Pavella presented a slide show of designs in other cities
across the country that his company has created. He explained data collection on Darien’s
roadways and pedestrian walkways. After July’s presentation, he has spoken to 125 people. He
proposed a Design workshop and plans on how to move forward. The Board then had a
discussion with questions and comments on the proposals going forward. Ms. Stevenson
thanked Tom and David and commented that conceptually, the Board is ready to move forward.
A discussion was held about possible funding from other sources and working with other
agencies such as DOT.

FIRST SELECTMAN’S REPORT

e First Selectman Stevenson congratulated the new Board members and announced she

was looking forward to a collaborative and productive two years.

She thanked Ms. Marks for stepping in as Acting First Selectman.

She noted the purple ribbon she is wearing for Pancreatic Awareness. November is
Pancreatic Cancer Awareness month. She encouraged everyone to learn more about
the terrible disease.

e Final clean-up is in progress at the former Senior Center site on Edgerton. While it's
taken several months longer than anticipated, the contractor has done a good job with
site clearing. Please drive by--it's an exceptional piece of town property.

e On November 19th, she signed a letter of intent to move forward with the proposed
natural gas expansion project. The ultimate goal of the project is to provide new gas
service to Darien High School, Middlesex Middle School, Royle Elementary School, the
Noroton Heights Fire Department and the Town Garage as well as provide service to the
three pending commercial re-developement projects.

TOWN ADMINISTRATOR’S REPORT

Ms. Buch reported on refresher courses for budget. She also reported on Staff Development
Day. She announced the Giving Tree has been placed in the Town Hall lobby.
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She is working with the Board of Finance to give budget directives.

NEW BUSINESS

DISCUSS AND TAKE ACTION ON TAX ASSESSMENT APPEALS

The Darien Board of Selectmen hereby approves settlement of the case of Lewis H. Nash
Family vs. Town of Darien to amend the Fair Market Value of the property to $11,130,400 from
12,230,400, effective with the Grand List of October 1, 2013, in accordance with a Stipulation for
Judgment.

* MR. KOONS MADE A MOTION TO PASS THIS SETTLEMENT
** MR. RICHARDS SECONDED THE MOTION
* MOTION PASSED UNANIMOUSLY

The Darien Board of Selectmen hereby approves the settlement of the case of Samuel J.
Pierpont vs. Town of Darien to amend the Fair Market Value of the property to $1,450,000
from $1,750,000 effective with the Grand list of October 1, 2013 in accordance with a
stipulation for Judgement.

** MR. RICHARDS MADE A MOTION TO PASS THIS SETTLEMENT
o MR. THORNE SECONDED THE MOTION
** MOTION PASSED UNANIMOUSLY

DISCUSS AND TAKE ACTION ON APPOINTMENT OF ACTING FIRST SELECTMAN IN ONE
YEAR IN THE CAE OF THE TEMPORARY ABSENCE OR ILLNESS OF THE FIRST
SELECTMAN

** MR. KOONS MADE A MOTION THAT THE DARIEN BOARD OF SELECTMEN
APPOINT SUSAN MARKS AS ACTING FIRST SELECTMAN FOR A PERIOD OF
ONE YEAR IN THE CASE OF TEMPORARY ABSENCE OR ILLNESS OF THE
FIRST SELECTMAN

** MR. ROBERTS SECONDED THE MOTION

* MOTION PASSED UNANIMOUSLY
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DISCUSS AND TAKE ACTION ON MEETING SCHEDULE

First Selectman Stevenson asked if there were any conflicts.

Ms. Marks suggested moving the Jan. 11th meeting to Jan. 25th

First Selectman Stevenson suggested the idea to move the second meeting of the month(s) to
the Tuesday morning FOLLOWING the joint department head meetings (4x/year).

This would mean cancelling the meetings for:

January 11th

April 4th

July 11th

October 3rd

A discussion followed.
Another suggestion was to change the meeting time from 8:30 a.m. to 8:45 a.m. to
accommodate those Board members who had to drop off school-aged children in the morning.

** MR. KOONS MADE A MOTION TO APPROVE THE ABOVE LISTED CHANGES IN
THE MEETING CALENDAR.

** MR. RICHARDS SECONDED THE MOTION.

* THE MOTION PASSED UNANIMOUSLY.

First Selectman Stevenson assured the Board a new calendar will be published.

DISCUSS BOARD OF SELECTMEN BUDGET POLICY DIRECTION FOR FY 2016-2017

Mr. Thorne opened the discussion by asking what could make the budget operations better.
First selectman Stevenson explained a mock budget plan would be held where increases would
try to be held to 1%. Ms. Buch then detailed the budget regarding open contracts and increases
in salaries and how that affects the budget. A discussion followed on ways to set goals, cut
certain line items, and have a way to measure themselves and evaluate the process.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

* MS. MARKS MADE A MOTION TO APPROVE THE MINUTES OF NOVEMBER 9,
2015

* MR. THORNE SECONDED THE MOTION.

** MOTION PASSED WITH ONE ABSTENTION (MS. STEVENSON)
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* MR. KOONS MADE A MOTION TO APPROVE THE MINUTES OF NOVEMBER
10th AND NOVEMBER 13, 2015

* MR. RICHARDS SECONDED THE MOTION

** MOTION PASSED WITH ONE ABSTENTION (MS. STEVENSON)

AGENDA REVIEW

The following items were discussed:

*Goal Setting

*Budget Calendar

*Sale of Parking Permits

*EMS STudy--Data and Cost, Timeline

*Copy of Study proposal

*Jeremy Ginsbury talk

*Discussion of DHS Field house lights. This is a Board of Education issue but the Board of
Selectmen can issue a statement.

*Discussion of future uses of Edgerton property.
*Parking management study

*Current management system

ADJOURNMENT

** MR. ROBERTS MADE A MOTION TO ADJOURN THE MEETING AT 9:00 P.M.
o MR. THORNE SECONDED THE MOTION.
** MOTION PASSED UNANIMOUSLY.

The meeting was adjourned at 9:00 p.m.

Respectfully submitted,
Alicia Kronick
Telesco Secretarial Services
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