Minutes

Board of Finance Meeting

May 21, 2013

Town Hall Room 206 7:30 PM

CALL TO ORDER

Martha Banks, Vice Chairman, called the meeting to order at 7:32 pm. All members were
present except Chairman Liz Mao. Also in attendance was Finance Director Kate Clarke Buch.
The meeting was taped for broadcast by Channel 79.

TRANSFERS OVER $5,000

= Department of Public Works — parking lot repair — $18,445

Several areas of the parking lot on the south side of the railroad tracks at the Darien
station have deteriorated prematurely. On April 22, six bids were opened for the work
to repair the lot. The bids ranged from $20,000-5$26,000, but all bids exceeded the
project estimates. Fortunately, the relatively storm free winter left a substantial
surplus in the contract snow removal account. The Department requested a transfer
from this account in the amount of $18,445 to cover the parking lot repair work before
the end of the fiscal year.

Gwen Mogenson moved approval; passed 6-0.

CONTINGENCY TRANSFER

= Library — insurance deductible — $14,450

Additional funding was sought for the library to satisfy the deductible under the Town's
insurance policy for a claim filed earlier in the year. Funding for deductibles was not
assumed in the development of the library's budget, and this transfer would make the
library “whole."

Lori Bora asked whether the library had taken any preventative measures following the
incident. Library Chief Administrative Officer Alan Gray, who joined the meeting for
this discussion, stated that the warning system had been improved. Previously, it was
only an oral warning, but now the system sends out e-mails and other alerts.



Jon Zagrodzky moved approval; passed 6-0.

FINANCIAL REPORT

Kate Clarke Buch provided the monthly financial report, with the following highlights:

e Banking fees are higher due to the increased use of credit cards. Fees in the month
of June will be particularly high, as residents will be purchasing dump permits.

e The town's regulatory counsel is anticipating a $72,000 budget overrun. A transfer
will be required next month to cover the overage.

e Motor fuel expenditures may not have an overrun for the year, as previously
expected.

e Police overtime was impacted by the recent storms, but the main problem has been
under-budgeting, which hopefully has been addressed in the budget for the next
fiscal year. Reimbursement for overtime expenses related to hurricane Sandy and
Newtown are expected.

e Tax receipts and building permits are all coming in higher-than-expected and will
likely be sufficient to cover overages elsewhere in the budget.

DISCUSSION OF OPTIONS FOR UPCOMING BOND SALE

Ms. Buch presented options for the planned $5,439,000 bond issue:

e 20 vyear, substantially level principal
e 15 year, deferred principal

The Board reviewed these options and decided to ask Ms. Buch to prepare a third option (15
year, substantially level principal). Also discussed was whether the full amount of $5,439,000
would be needed, or whether $5,000,000 would be sufficient, which Ms. Buch indicated would
be favorable to the town.

APPOINTMENT OF AUDITOR FOR 2013

Ms. Buch indicated that the auditor needed to be re-appointed for the upcoming fiscal year.
She stated that she was satisfied with the work that had been performed by McGladrey, but
had asked them for next year not to change out the senior manager or manager during the
audit and to keep other staff rotations to a minimum.

Jon Zagrodzky made the following motion, which passed 6-0: Resolved, that the firm of
McGladrey & Pullen be appointed as auditor for the fiscal year ending June 30, 2014.



DISCUSSION OF OPTIONS FOR FUNDING HEART AND HYPERTENSION CLAIMS

The town is self-insured for heart and hypertension (H&H) claims by police officers. Some
officers have opted out of the Town’s plan and are insured through another plan (i.e., a
spouse’s), but because H&H is considered work-related, they can still submit H&H claims
directly to the Town. Often, these claims are at rates much higher than if they were handled
through the Town’s plan.

In an effort to reduce these costs, the Town would like to engage a Third Party Administrator
(TPA) and require these claims to go through this TPA, which will help manage costs. Ms. Buch
indicated that it would be helpful to estimate and reserve for such claims going forward.

The Board indicated support for the idea of a TPA but elected to defer the idea of establishing
a reserve pending further review.

MINUTES. Minutes from the following meetings were discussed, edited and approved:

e April 2,2013. Motion to approve with edits made by Joe Duwan; passed 6-0
e April 4,2013. Motion to approve with edits made by Lori Bora; passed 6-0.
e April 9,2013. Motion to approve with edits made by Joe Duwan; passed 6-0.

SPECIAL ASSIGNMENTS, COMMITTEE REPORTS, CHAIRMAN’S REPORT

e Kate Buch indicated that the Fire Consultant’s work is in progress but has been slower
than expected due to delays in getting required information from the stations (now
resolved).

e The BoF presentation to the RTM went smoothly.

e BoE building plans are in progress, with a potential cost range of $5-8 million.

ADJOURNMENT

As there was no further business, Joe Duwan made a motion to adjourn; passed 6-0 at 8:35
pm.

Respectfully submitted,

Jon Zagrodzky
Clerk



