Minutes

Board of Finance Meeting

August 27, 2013

Town Hall Room 206 7:30 PM

CALL TO ORDER

Liz Mao, Chairman, called the meeting to order at 7:32 pm. All members were present. Also in
attendance was Finance Director Kate Clarke Buch. The meeting was taped for broadcast over
Channel 79.

SPECIAL APPROPRIATION

First Selectman Jayme Stevenson and Town Attorney Wayne Fox joined the meeting for a
discussion of a $250,000 loan to Allen-O’Neill Homes, LLC, in support of the affordable housing
investment currently in progress. Pursuant to meetings he has had on the topic, Mr. Fox
recommended that the loan be structured as an interest-free mortgage, payable in 30 years or
upon re-financing or re-development, whichever comes first. Structuring the payment as a
loan rather than a grant will provide the Town with a number of benefits, including the right to
eventual repayment.

Jon Zagrodzky moved that the Board of Finance recommend to the RTM approval of an
appropriation of $250,000 from the General Fund fund balance for the purpose of providing a
loan to Allen-O’Neill Homes, LLC. Passed 7-0.

TRANSFERS UNDER $5,000

Kate Buch presented a number of small transfers to close out the Fiscal 2012-2013 budget,
which the Board reviewed. Liz Mao stressed the importance of ensuring that such transfers
are taken into account in the budget process for the upcoming fiscal year.

Lori Bora moved approval of the transfers; passed 7-0.

TRANSFERS OVER $5,000

Kate Buch also presented larger transfers for review. The Board discussed in particular the
higher costs for hydrant charges (Aquarion billings can vary substantially from budget),
paramedic services (depends on billing collections) and large payouts for unused sick and
vacation time (expected payment for substantial balances will be accrued going forward).



Gwen Mogenson moved approval of the large transfers; passed 7-0.

Discussed separately was a transfer request by Chief Duane Lovello for $9,807 to cover an
ammunition purchase for the Police Department, which was overlooked due to a clerical error.
Jon Zagrodzky moved approval; passed 7-0.

CONTINGENCY TRANSFERS

The Board discussed the significant contingency transfer request for Police overtime. The
amount, $241,656, was in addition to several smaller transfers required to close the
Department budget for the year. It was suggested that non-overtime Police budgets could be
cut now in anticipation of extra overtime in the current year. The Board will invite the Police
Department leadership to discuss the matter at an upcoming meeting.

Gwen Mogenson moved approval of the Police contingency transfers; passed 7-0.

FINANCIAL REPORT

Kate Buch did not provide the usual financial report, since this month is focused on wrapping
up final changes and adjustments for the prior fiscal year.

She did note that the Town is expecting an operating surplus for the 2012-2013 Fiscal Year. A
substantial balance, to be determined, is also expected from the Board of Education. Actual
revenues will exceed estimates in nearly all categories.

DISCUSSION OF THE FIRE EQUIPMENT STUDY

Liz Mao reported that the Board of Selectmen would be discussing the report first and that the
Board of Finance would consider it at its October meeting.

MINUTES

The Board reviewed the draft minutes for the July 16, 2013 meeting. Lori Bora moved
approval without edits; passed 6-0-1 (Jamie McLaughlin abstained due to absence).

SPECIAL ASSIGNMENTS, COMMITTEE REPORTS, CHAIRMAN’S REPORT

The School Building Committee is now meeting. Gwen Mogenson reported that two projects
are under review: construction that will permit consolidation of the Early Learning Program
(ELP) at Tokeneke and the addition of 2,000 square feet at Royle for a cafeteria, which will free
up space for five classrooms.



Liz Mao reported that the ordinance regarding gifts to the Town was re-drafted in light of
suggested edits from the Board of Finance regarding its review and approval of such gifts. A
new draft is coming. Also coming are materials pertaining to the recently discussed land
acquisition.

Joe Duwan reported that he is nearing completion of the sale of his home, and that if
completed, he will be moving out of Darien, which will necessitate his resignation from the
Board of Finance. Liz Mao and the rest of the Board thanked Joe for his service.

ADJOURNMENT

There being no further business, Joe Duwan made a motion to adjourn; passed 7-0 at 8:58 pm.
Respectfully submitted,

Jon Zagrodzky
Clerk



