Minutes

Board of Finance Meeting

September 17, 2013

Town Hall Room 206 7:30 PM

CALL TO ORDER

Liz Mao, Chairman, called the meeting to order at 7:32 pm. All members were present except
Gwen Mogenson. Also in attendance was Finance Director Kate Clarke Buch and First
Selectman Jayme Stevenson. The meeting was taped for broadcast over Channel 79.

APPOINTMENT OF NEW MEMBER

Board of Finance member Joe Duwan moved out of Darien in August and had to resign from
the Board. The RTC selected RTM member Bruce Orr as a replacement for Mr. Duwan.
However, the RTM asked that Mr. Orr remain a member of that body through the RTM’s
September 23" meeting.

There was a planned vote to have Mr. Orr join the Board of Finance at this meeting, but given
requested delay by the RTM, Jon Zagrodzky moved to table the vote until the next Board of
Finance meeting. Passed 5-0.

PRESENTATION OF SCHOOL ENROLLMENT AND BOARD OF EDUCATION BUILDINGS

Board of Education chair Elizabeth Hagerty-Ross, along with Board of Education member Clara
Sartori, joined the meeting for a discussion of enrollment projections and building plans.

Ms. Hagerty-Ross reviewed current and projected enrollment figures. Current enrollment
stands at 4,898, versus a projection of 4,906. ELP enrollment is 65, but is expected to grow
(the current projection is 70). She also reviewed the number of sections, which stands at 118
versus 116 planned and an estimated capacity of 123-125 (constrained by class size policies).

Other points made during the presentation:

e All ELP will move to Tokeneke.

e Birth rates are no longer the best predictor of enrollment given the increases in
affordable housing.

e More analysis on Middlesex School enrollment projections is coming.



Several Board of Finance members commented on the need for careful planning to ensure that
current capital expenditures are not at risk of obsolescence if future building plans change.

FIRE EQUIPMENT STUDY

First Selectman Jayme Stevenson provided a high-level overview of the fire equipment study,
which was commissioned to assess the current fire apparatus replacement schedule and
future vehicle needs. She highlighted the study’s main conclusions:

e The amount of fire apparatus today is appropriate for a town of Darien’s size.
e Equipment is well-maintained and is typically kept longer than the average lifespan.

She also reviewed the three apparatus equipment options presented in the study, namely:

1. Keep the current replacement schedule as planned.
Procure more dual-use vehicles as older vehicles are retired, which will reduce the
number of vehicles needed overall.

3. Consolidate the departments to drive even greater equipment sharing and other
efficiencies (this option was specifically ruled out by the Board of Selectmen).

Ms. Stevenson indicated support for Option 1 (current replacement schedule), with the
following changes:

e Ensure that the vehicle replacement schedule is reviewed annually as part of the
budget process to ensure that it is up-to-date and reflects both replacement and
refurbishment plans.

e Communicate with the Board of Selectmen when plans for a replacement begin to take
shape so that the Board gets a “heads-up” and has a chance to react and provide input.

Mr. Scott Plank, a member of the Noroton Heights fire department, provided additional
perspectives on the study and answered questions, specifically commenting on custom versus
program vehicles.

FINANCIAL REPORT

Kate Buch made the following points in her report:

e Fire hydrants —if costs continue at current trends, a minor overrun for the full year in
the amount of $5,000 is expected.

e The auditors are in week two of their three-week on-site audit review.

e The 2012/2013 budget is still expected to have a surplus of around $400,000, which
will be added to Fund Balance.



MINUTES

The Board reviewed the draft minutes for the August 27, 2013 meeting. Lori Bora moved
approval without edits; passed 5-0.

ADJOURNMENT

There being no further business, Jon Zagrodzky made a motion to adjourn; passed 5-0 at 8:56
pm.

Respectfully submitted,

Jon Zagrodzky
Clerk



