Minutes

Board of Finance Meeting

April 4, 2013

Town Hall Room 206 7:30 PM

CALL TO ORDER

Liz Mao, Chairman, called the meeting to order at 7:32 pm. All members were present. Also in
attendance was Finance Director Kate Clarke Buch. The meeting was taped for broadcast by
Channel 79.

BUDGET DISCUSSION WITH BOARD OF SELECTMEN AND BOARD OF EDUCATION

First Selectman Jayme Stevenson, Selectman Jerry Nielsen, Board of Education Chairman
Elizabeth Hagerty-Ross, Darien Schools Superintendent Dr. Stephen Falcone, Darien Schools
Director of Finance Richard Huot and Facilities Director Michael Lynch joined this discussion.

The following is a summary of key points:

Board of Education

e The BoE has requested generators since 2007-2008, but recent storms have moved
them up on the priority list.

e The BoF is unable to support the proposed $1.1 million expenditure for generators but
would support backup generators for Hindley and Ox Ridge to run critical systems. A
final decision will be made at next week’s budget discussion and vote.

e Michael Lynch indicated that cheaper portable and trailer-mounted generators lack
adequate power.

e 35 Leroy: it was suggested that the cost of generator power for air conditioning be
included the project budget rather than funded separately. Selectman Dave Campbell
will be consulted; a decision is deferred to next week’s meeting.

e Lockers at the high school: the top row is too high for many students, so all of them
need to be lowered.

e Removal of poison ivy along a fence and painting: it was suggested that $20,000
seemed excessive, but Mr. Lynch was able to describe why the work was costly.



e Royle School paving: there was some concern that money spent on repaving could be
wasted in the event that the pavement was removed to make way for add-on
construction. Mr. Lynch stated that just 2,000 feet would be removed in this event.

e Liz Mao: should BoE furniture costs be moved from the operating budget to small
capital? Elizabeth Hagerty-Ross: unnecessary; it is an ongoing expense and the BoE
has no intention of re-directing these funds to another purpose.

Board of Selectmen

e Weed Beach tennis courts: Asphalt resurfacing (~$165,000) will last 15-20 years, while
post-tension concrete resurfacing (~$229,000) will last 40+ years. The BoF decided to
fund the latter and add it to the planned Mather Center and Intervale bonding (the
$165,000 planned capital expenditure for the courts can be removed from the budget
since it will be bonded instead).

e Jayme Stevenson: the Town Hall renovation reserve will be used to fund the reception
desk renovation. Other renovations will total $410,000-$480,000 and will include the
First Selectman’s office and the Town Clerk’s office.

e Police cars: the BoF will cut just one unmarked car from the department’s proposed
budget.

TRANSFERS OVER $5,000

The refunding done in the fall of 2012 requires a reallocation of the budget from interest to
principal in the amount of $695,000. Jon Zagrodzky moved approval; passed 7-0.

ADJOURNMENT

As there was no further business, Jon Zagrodzky made a motion to adjourn; passed 7-0 at 9:04
pm.

Respectfully submitted,

Jon Zagrodzky
Clerk



