Minutes

Board of Finance Meeting

May 15, 2012

Room 206 7:30 PM

CALL TO ORDER

The meeting was called to order by Vice Chairman Martha Banks at 7:34 pm. All members of
the Board of Finance were present except Chairman Liz Mao and Gwen Mogenson. Also in
attendance was Kate Clarke Buch, Finance Director. The meeting was taped for broadcast over
Channel 79.

CONTINGENCY TRANSFERS

Registrar of Voters.

e Presidential preference primary ($16,150) and unpaid shuffle expenses ($5,200) —
$21,350 total.

e Additional election-related compensation for each registrar — $2,000.

e Mass mailings to the electorate regarding redistricting — $4,200.

The original budget did not include assumptions for these costs. All amounts must come from
contingency, as there are no additional funds available in these departments.

Joe Duwan moved approval; passed 5-0.

APPROVAL OF SUSPENSE LIST

Kate Buch presented a letter from Robert A. Locke, Tax Collector, which listed tax accounts he
deemed uncollectible, in accordance §12-165 of the General Statutes of the State of
Connecticut:

e 58 Personal accounts $20,264.97
e 134  Motor vehicle accounts 15,611.52
e 25 Motor vehicle supplement  2,208.86
e 217 Total $38,085.35




These amounts, from the 2007 tax year, will be taken out of the Town’s receivables account,
but they will still be pursued. Martha Banks and Joe Duwan agreed to follow up with Mr. Locke
regarding collection procedures.

Joe Duwan moved approval of the suspense list; passed 5-0.

APPOINTMENT OF AUDITORS FOR FISCAL YEAR 2012

The Board discussed re-appointing McGladrey & Pullen, LLP as the town’s auditors. It was
decided that no RFP process was required at this time.

Jon Zagrodzky moved approval of the re-appointment; passed 5-0.

FINANCIAL REPORT

Kate Buch presented the monthly financial report. She offered the following highlights:

e Additional Police overtime in the amount of $23,000 was paid, resulting from the recent
contract negotiation.

e The new police overtime monitoring system is working well and yielding better
information (e.g., it revealed that recent overtime spikes were due to short-staffed
crews).

e Positives: State ECS Grants and sewer service charge revenues have exceeded
expectations.

In additional to Ms. Buch’s report, there was some discussion about the tax collection rate and
whether the Board should get additional facts as to what drives the delta between the amount
billed and the amount collected. The Board also discussed budgeting for tax under-collection
next year, since valuations will be down and residents will not be getting the lower tax bills they
expect.

Martha Banks indicated that she would try to re-format/re-organize the capital expenditures

report.

MINUTES

The Board reviewed and approved (with amendments/corrections) minutes from the April 10,
2012 and April 12, 2012 meetings. Lori Bora moved approval of both; passed 5-0.



DISCUSS AND TAKE ACTION ON RFPs FOR UNDERWRITER FOR POTENTIAL REFUNDING

The Board did an initial review of RFPs submitted by four firms: Piper Jaffray, Roosevelt &
Cross, Raymond James Morgan Keegan and William Blair, the first two of which the Town has
worked with in the past. The RFP asked each firm to prepare two refunding scenarios.

The firms were ranked based on the information submitted for each scenario, which the Board
discussed in some detail. Kate Buch indicated that updated proposals are due June 1*. She
plans to speak with Mark Chapman of IBIC the week of June 4™ to review.

SPECIAL ASSIGNMENTS, COMMITTEE REPORTS, CHAIRMAN’S REPORT

= Martha Banks indicated that an agreement is nearly ready with the Town Hall union,
and that it will be close to what was agreed with the Parks & Recreation union.

= The Weed Beach project is near completion and will be open Memorial Day, with a
grand opening set for June 2",

= Martha Banks suggested the idea of hiring a consulting firm to help with our assessment
of the Fire Departments. She mentioned that Matrix Consulting had been used in
Stamford.

ADJOURNMENT

There being no further business, Lori Bora made a motion to adjourn. The motion was
seconded and approved 5-0 at 8:45 pm.

Respectfully submitted,

Jon Zagrodzky
Clerk



