Minutes

Board of Finance Meeting

August 30, 2012

Room 206 7:30 PM

CALL TO ORDER

The meeting was called to order by Chairman Liz Mao at 7:35 pm. All members of the Board of
Finance were present. Also in attendance was Kate Clarke Buch, Finance Director. The meeting
was taped for broadcast over Channel 79.

TRANSFERS OVER $5,000 (FISCAL YEAR 2012)

= Police Department — Station Operations — Electricity — $27,404

Electricity usage was higher than expected due to the gradual opening of new areas
during the renovation and construction of the addition. Ms. Buch indicated during the
discussion that next year's budget for this account will likely be insufficient as well. Joe
Duwan moved approval; passed 7-0.

=  Public Works — Multiple items — $22,007

The department budgeted the purchase of 76,000 gallons of unleaded gas but ended up
purchasing 80,000 gallons instead, and at prices 6-29% higher than budgeted.
Separately, heating fuel expenses at the garage were 18% higher than budgeted. Lastly,
the state inspector issued an order for repair to the truck scale at the transfer station, to
be completed within seven days under threat of a shutdown. This caused the overrun in
the solid waste facilities maintenance account. Lori Bora moved approval; passed 7-0.

= Administrative Officer — Support Services — $8,403

Copier leases and usage charges were higher than anticipated when the budget was
prepared. Martha Banks moved approval; passed 7-0.

=  Multiple departments — payrolls — $108,974

Kate Buch presented the schedule of transfers to address overruns in payroll lines in
various town departments. The overruns were caused by a variety of issues, including



but not limited to rate increases driven by union contract settlements, increased work
hours and changes in staffing. Joe Duwan moved approval; passed 7-0.

= Parking Operations Fund — $1,182

This transfer, while not legally required, cleans up the over-budget accounts in the
parking operations fund that are personnel-related or at a level that requires Board of
Finance approval. Martha Banks moved approval; passed 7-0.

= Sewer Operating Fund — $140,620
This transfer will clean up the over-budget accounts in the sewer operating fund.
Because the sewer fund’s legal budget is at the fund level, this transfer is technically not

required, but the Finance Department typically cleans up the accounts at year-end.
Martha Banks moved approval; passed 7-0.

CONTINGENCY TRANSFERS (FISCAL YEAR 2012)
= Legal Counsel — $307,406

Legal fees overran the budget, primarily due to just a few cases. Jon Zagrodzky moved
approval; passed 7-0.

= Multiple departments — payrolls — $252,664

Kate Buch presented the schedule of transfers to address increases required as a result
of the settlement of contracts with the three town unions. Gwen Mogenson moved
approval; passed 7-0.

TRANSFERS OVER $5,000 (FISCAL YEAR 2013)
=  Public Works — Paving — $21,000

Bob Steeger, Director of Public Works, requested funding of $30,500 to repair the Leroy
East parking lot. The Board of Finance found the request controversial, because the
project had commenced and was largely complete by the time the request for funds was
made to the Board. Several Board members stressed during the discussion that Town
departments should make sure that their requests for funding are submitted on a
timelier basis. Jamie McLaughlin moved approval; passed 6-0-1, with Lori Bora
abstaining.



= Police Department — $10,965

Duane Lovello, Chief of Police, wrote in a report that the police department recently
decided to install redundant phone service (“SIP trunk”) through another carrier, which
is intended to provide a more reliable backup should the primary phone lines fail. This
change obviated the need for the existing two high-speed T-1 lines leased from AT&T.
Mr. Lovello requested that the $10,965 allocated for the T-1 lines now abandoned be
reallocated to cover the annual cost of the SIP trunk. Joe Duwan moved approval;
passed 7-0.

Board members noted that this was also an “after the fact” request (i.e., the project had
been undertaken prior to getting approval, similar to the Leroy parking lot expenditure)
and again stressed that Town Departments should be more timely in submitting
supplemental funding requests.

CONTINGENCY TRANSFERS (FISCAL YEAR 2013)

= Building Department — $5,000

Charles Saverine, Building Official, requested a $5,000 transfer to cover the cost of a
temporary full-time employee, who is replacing a regular employee out on short-term
disability. Joe Duwan moved approval; passed 7-0.

= Police Department —$22,354

Duane Lovello, Chief of Police, wrote in a report that the digital logger at police
headquarters is failing. The digital logger records all telephone and emergency services
radio traffic in the communications center and is an essential piece of equipment. The
department’s service provider advised that the system should be replaced.

Replacement was not included in the scope of the ongoing police headquarters
renovation project, so Mr. Lovello requested that funds be appropriated from
contingency.

As this replacement did not appear to be urgent, the Board discussed asking Mr. Lovello
to provide more details (in person or in writing) at the next Board meeting. Martha
Banks moved to table the request; passed 7-0.

= 35 Leroy Natural Gas Line — $129,703

Karl Kilduff, Town Administrator, submitted this request. The Board of Education
central office and the Mather Center building committee (aka, the Shuffle) is seeking a
transfer from the Board of Finance infrastructure reserve to fund the capital expense for



a gas line extension to 35 Leroy from the Post Road. There was some urgency to the
request so that it could be prioritized by Yankee Gas along with their other projects and
completed in time for the winter heating season.

Several Board members asked about the project’s payback period. Also, there was
discussion about process — why was this investment not included in the Shuffle’s original
scope and budget?

Jamie McLaughlin moved approval of funding the requested amount from Contingency,
along with the Board’s request that the expenditure be made part of the Shuffle’s
budget if possible. Passed 6-1.

FINANCIAL REPORT

Kate Buch presented a very brief financial overview, as there is not much to report about the

new fiscal year in August. She did indicate that FY 2012 would end up with an approximately
$300,000 surplus, which would be added to Fund Balance. She offered the following additional

points:

For FY 2012, employee benefits came in under budget, while town clerk fee revenue and
building permit fee revenue were more than expected.

She also indicated that Town departments took their budgets seriously and managed
their expenses carefully.

Liz Mao commended the Town and all departments for their efforts to stay within their

budgets.

SPECIAL ASSIGNMENTS, COMMITTEE REPORTS, CHAIRMAN’S REPORT

Liz Mao reported that she had spoken with Elizabeth Hagerty-Ross, chairman of the
Board of Education, about the Middlesex school roof project and why no funds had yet
been expended. Ms. Hagerty-Ross indicated that slower-than-expected state approval
for the project was contributing to the delay.

Ms. Mao also reported that the World Language program is organized and staffed but
off to a delayed start.

Ms. Buch stated that the auditors will be starting their annual audit work soon and that
the Audit Committee will need to connect with them as part of the process.



ADJOURNMENT

There being no further business, Martha Banks made a motion to adjourn. The motion was
seconded and approved 7-0 at 9:03 pm.

Respectfully submitted,

Jon Zagrodzky
Clerk



