Darien TV 79 Advisory Board Meeting
Tuesday April 14, 2015
7:30 p.m.
Room 206

Present: Chairwoman Lynn Hamlen, Jim Cameron, David Dever, Gene Coyle, Marilyn Hart,
Nanci Natale and Mike Wheeler

Meeting called to order at 7:34 PM.

Approval of Minutes: Moved by J. Cameron, Seconded by D. Dever, Minutes were approved.

Programming (J. Cameron)

e Much has happened since the last meeting. We are now archiving video on VIMEO —
repeating “on demand” on Cablevision with thumbnails stating event & date. We can
also view agenda only — comment, like or not features has been turned off, viewing only
— BOD and BOS has the most viewing to date.

e VIMEO has expanded the reach of Channel 79 to a larger audience who don’t attend the
meetings or do not have Cablevision. New program rotations start on Friday’s with BOS
Monday meetings usually online by Wednesday.

e BOE now gives us their recorded meetings (they do not archive) — Jim is putting them up
on Channel 79.

e We are no longer selling DVD’s now that we have VIMEO. We lose the $25.00/DVD fee
however the offset is that VIMEO is only $60/year, recordings are forever and only a
couple of hours per week for production.

e Plan to eventually train someone to do DVR conversion-ripping-uploading to VIMEO
adding thumbnails.

e Interviewing a new candidate from Fordham University to be a videographer.

e Darien Men’s Association hosted Jim Himes/Chris Murphy — the meeting immediately
went online and Jim distributed the DVD recordings (free) to the other towns who
attended.

e COG meeting Thursday 4/16 will be recorded and DVD’s provided to participating Town
Leaders (12:30 PM at the Mather Center.)

Tech (D. Dever)

e Replaced audio play back with new single chip solid state with same music but no
mechanical issues.

e Audio equipment with new field cases are easier to carry and less damage.

o Replaced a few of the DVD players.

e Equipment transferring video from Channel 79 to Cablevision will be updated —
hopefully within the next month — we will be off-air for one day.



Budget

Other

Streaming: quotes from companies who want to stream for us — Discover Video through
the town IT department — we expanded town server and can now stream through them
—video is good — audio not so good — needs some tweaking.

Streaming: We broadcast live meetings — record, playback — for one week on rotation
basis. Streaming is the signal to Cablevision etc., watching the video — we may have a
way to do free streaming (SS savings) for people who don’t have Cablevision or are
away — can see it live or wait a day or two and see it on VIMEO.

So far we are under budget for the year as we enter our busy season.

99% of all budget related meetings are now on VIMEO —including RTM, BOF, BOS, OP
and Planning Committee meetings.

Area 9 Cable Council — AT&T distributed a $100K grant to be divided up between the
Education (channel 78s) and the 10 Channel 79s in Area 9 — a good piece of this goes to
Channel 79 for new equipment. Area 9 decided that a small percentage of the annual
grant can go toward camera operators — this year we can spend $3K.

Land Use Board meetings are too long. We can record and archive but there is a ceiling
on time with VIMEO — longer meetings can be deferred a day or two to accommodate
length of meeting.

Backup for breakdown of expensive equipment — no spare S$ but we have some spare
equipment.

At the December meeting of BOS Jayme Stevenson wanted to know the costs of running
Channel 79 and a succession plan to do what Jim/Dave do as volunteers.

Expensive going from Standard Definition to High Definition — difficult to find spare parts
that are no longer made — want to go to solid state not DVR.

We encourage our viewers to provide feedback or ideas etc., email Dave or Jim —we
would love to hear from you. Website is on the Town site.

We are looking for someone with technical background to join the team.

N. Natale moved to adjourn the meeting —J. Cameron seconded. The meeting was adjourned at
8:15 PM.

Next Meeting: Tuesday July 14" 7:30 PM Room 206

Respectfully submitted
April 20, 2015
Nanci Natale, Secretary



