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CALL TO ORDER

The Representative Town Meeting State of the Town Meeting was called to order at 8:05 p.m. by
Donna Rajczewski, Town Clerk.

Upon Roll Call, the following members were present:

From District I, there were 8 members present, 5 absent.

From District I, there were 14 members present, 1 absent.
From District I11, there were 13 members present, 5 absent.
From District IV, there were 10 members present, 5 absent.
From District V, there were 15 members present, 1 absent.
From District VI, there were 16 members present, 0 absent.

The absentees from District [ were: Imbimbo, Saksena, Schneider, Schwarz, Valentino.
The absentee from District IT was: Marston.

The absentees from District III were: Brode, Coyne, Ferretti, LeHan, Maroney.

The absentees from District [V were: Fiore, Hardison, Morrison, Peters, S. Schoonmaker.
The absentee from District V was: Davis.

The Moderator, Karen A. Armour, assumed the Chair.

ACCEPTANCE OF THE AGENDA

*x THE AGENDA WAS ACCEPTED BY UNIVERSAL CONSENT.

APPROVAL OF THE MINUTES OF THE NOVEMBER 14, 2011 ANNUAL MEETING

% THE MINUTES WERE APPROVED BY UNIVERSAL CONSENT.

ANNOUNCEMENTS

There were no announcements.

STATE OF THE TOWN REPORTS

CHAIR, PLANNING & ZONING COMMISSION

Fred Conze read the report of the Planning & Zoning Commission and made a PowerPoint
presentation (attached).
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CHAIR, BOARD OF EDUCATION

Elizabeth Hagerty-Ross read the written report of the Board of Education (attached).

CHAIR, BOARD OF FINANCE

Liz Mao read the written report of the Board of Finance and gave a PowerPoint presentation
(attached).

FIRST SELECTMAN

Jayme Stevenson read the written report of the Board of Selectmen and made a PowerPoint
presentation (attached).

The Moderator adjourned the meeting at 9 p.m.

Respectfully submitted,

Cheryl Telesco
Telesco Secretarial Services
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STATE OF THE TOWN ADDRESS
FRED CONZE, CHAIR
DARIEN PLANNING AND ZONING COMMISSION
DECEMBER 12, 2011

&
L l Good evening Madame Moderator, Members of the RTM, other elected and appointed officials,

o

and the residents of Darien.

Rather than give you the typical “State of the Town” address full of statistics I thought I would
take this opportunity to give you a slightly modified version of a presentation I gave not too long ago to
the Senior Men’s organization. In this address I focused on the mission of Planning & Zoning from a
slightly different prospective, demographic trends impacting this mission, what I refer to as the tax shift

opportunities before us, current projects in the works, and finally, risks and issues

5{; fQ— Let us start with our mission. The 2006 Town Plan for Conservation and Development
identifies a number of basic policy priorities including the following: (1) maintain Darien as a
primarily low-density residential community, (2) continue to encourage vibrant commercial areas, and
(3) continue monitoring Special Use Permits to minimize impact on surrounding single family
neighborhoods. For sure, we are a regulatory body empowered with the administration and enforcement
of our zoning regulations. I ask you, however, to reverse the telescope and view the Planning & Zoning
Commission from a different perspective. In effect, as elected officials the Commission is an
organization tasked with managing as fiduciary a diverse portfolio of real estate assets on behalf of
6,500 mvestors - representing the 6,500 home and property owners in Darien. This includes all of us,
from the Selectmen and elected officials to individual homeowner residents and commercial property
owners. As an elected board we have a fiduciary responsibility to preserve the residential character of
Darien as stated in our Town Plan of Conservation and Development, and where appropriate, enhance
the value of our mutual investment. As the slide suggests, we must balance our needs and resources to
not only preserve the architecture and geometry of Darien but, where appropriate, to value enhance our
community. While we have been addressing our community’s need and state mandates for affordable
housing, this is not our only housing priority. We also have need for step down market rate housing for

empty nesters and/or professionals.



The real estate markets, however, have not been kind to us, but better than most. According to
Zillow, we have the second highest median housing value in our metro area behind Greenwich, but the
highest 10 year annualized increase in median value: 3.7% -, including Greenwich. This is not a good
number. Set against the backdrop of our economic climate, however, 1 believe most real estate
professionals will acknowledge that Darien is highly competitive in the residential real estate market
and will significantly benefit from any economic up tick.

9[/‘& 5 What accounts for our competitiveness as a community? Simply, Darien is fully developed with
a finite supply of housing. As demand for housing increases, so does its impact on values. Look, for
example, at the 80% increase in school enrollment from 1990 to 2010. This did not occur because
residents decided to have more babies, but rather that we are a community of choice for young families
looking for good schools, beaches, a good commute, a vibrant commercial base and a Whole Foods. As
they say “a rising tide lifts all boats.”

As the Town’s demographics evolve so does its commercial base and need for products and
services. Redevelopment becomes the natural consequence of this evolution as the value of

commercial property begins to exceed the value of the business or businesses occupying it.

¥ L’\ Commercial redevelopment has a direct impact on us as investors as a stimulus to demand. The next
5L

slide illustrates the approximate 10:1 ratio of the residential tax base to our commercial base. Consider

the property tax analysis of three recently developed commercial properties: The Brooks Brothers/
/ Darien Rowayton Bank property, Whole Foods, and 1020 Post Road. Whereas these properties
contributed $72,534 to our property tax revenues in 2003, they now contribute $378,300, - more than
four times the 2003 amount. Surely, this “Tax Shift” will continue as the portfolio of our Town’s
commercial property is redeveloped. The residential valuation, and we as property owners, are direct
beneficiaries of a growing commercial valuation. Hopefully, the redevelopment we anticipate and
attempt to stimulate will be further additive to the demand side of the supply/demand equation.

Let us turn our attention to what’s in the works or recently completed:

e The third upgrading of the YMCA since the early 1990’s;

* 333 West Avenue: eight new homes in a cluster configuration that maximizes open

i
6 L /] space while keeping scale to the swrrounding neighborhood;

, ‘55 ¢  Garden Homes: an office building converted to 35 apartments under the affordable
oL housing statute 830(g);

e The new Mini of Fairfield dealership; a 10,000 sq. ft. facility at 154 Post Road,



3{/ . [ b ¢ 17 Old Kings Highway South; a 19,000 sq. ft office building;

Now let us look at our intermediate and longer term projects:

745 Post Road — a mixed use project approved under our “Inclusionary Zoning”
regulation with 6,100 sq. ft of office and 8 residential units: One of the residential units
will be affordable, or, in lieu of same the Town will receive a $350,000 fee to allocate to
the development of additional affordable housing off site;

1292 Post Road ~ a 4,400 sq ft. office retail building on the site of the former Stolfi
building at the bottom of exit 11,

The Allen O’Neill redevelopment — a strategic element in our affordable housing
initiative in which we have increased the density from the existing 53 units to 106 (this
project will be underway within the next six months);

The redevelopment of the former Convalescent Center into a 66 unit Assisted Living,
Memory Care facility. The redevelopment of this facility is currently underway:
the 62 unit senior targeted market rate townhouse project on the former Proccacini
property — initial construction is expected to begin within the next several months;
and, finally, way down the road: the redevelopment of the twenty acre Noroton Heights
property bounded by West Avenue, Heights Road, Hollow Tree Ridge Road and Noroton
Avenue under the newly approved multiuse overlay zone. We anticipate this project will
include a number of affordable housing units consistent with our Inclusionary Zoning

regulation.

In summary, the redevelopment of our commercial portfolio represents a major opportunity to

further stimulate demand, and, thus, support for our real estate values. As a note of caution, however,

we must be mindful of the potential effect of “municipal compaction” or the overburdening of our

infrastructure. As a Commission we recognize that all of the aforementioned activities do, however,

come with the risk of controversy. Ultimately, we will be guided by our Town Plan of Conservation

and Development and its stated objective of preserving residential character of Darien. Thank you

and good evening.
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2011 State of the Town - Board of Education Report

Good Evening, Madame Moderator, members of the RTM, fellow elected officials
and interested citizens, on behalf of my colleagues on the Darien Board of
Education, it is my pleasure to report to you that the current state of the Darien
Public School system is excellent, and that our schools remain among the top

public school systems in Connecticut.

Before we discuss the achievements of 2011, | would like to give you an update on

our enrollment statistics.

Enroliment

The official October 1, 2011 district enrollment, including the ELP Pre-Kindergarten
program, was 4,817 students, representing a decrease of 24 students. This is the
first drop in enrollment since 1988.

e Elementary enrollment growth appears to have peaked in 2008-2009. Our
total enrollment this year is 2,336, which is a decline of 20 students. The
number of classroom sections has declined by one section to 111. Growth
continues to occur at our Early Learning Pre-school, which is located at
Hindley and Tokeneke. We have seen an increase of 8 students from last
year. We anticipate that elementary enrollment will continue to decline
slightly, and our sections are projected to level off for the next few years, but
it is noteworthy that the largest class in the district is second grade with 423
students.

e The middle school population decreased by 3 students this year, bringing
our total number of students to 1,155. Middlesex has been consistent with
its enrollment over the last three years. We are anticipating a slight
decrease in students next year.

¢« We saw a small decrease of 9 students at the high school, bringing
enrcliment to 1,326. DHS enrolliment is anticipated to increase at least

through 2013-14, when we are projecting a population of 1,369.



For 2012-13, we are currently projecting 4,819 students, or an increase of 2
students. For now, we are projecting the Darien High School and our total
enroliment to peak in 2013-2014. We will continue to monitor our projections as
we move through this budget cycle. As we go forward, it is important to note that
Darien is a very desirable small town whose residents place a high value on
education and its reputation continues to draw young families who wish to take

advantage of its fine educational system.
Accomplishments
Much was accomplished in 2011 both by students and by administrators.

Student Achievements

» |In standardized testing, at all grades and in all tests, with some exceptions,
our students favorably compare with our District Reference Group. (DRG)

+« The Connecticut Academic Performance tests (CAPTs) are administered in
the spring to all 10" graders. This year particular attention was paid to
improving these scores and our students, teachers and administrators met
the challenge. In Math, Reading and Writing the scores have either met or
exceeded the DRG average. In science, the 2011 scores increased
markedly over the 2010 scores indicating that strategies implemented have
been successful. Scores for Special Education student subgroups improved
in reading, math, and science.

« Enrolliment in the advanced placement courses continue to increase. 569
tests were taken with 81% earning a high score of 4 or 5. Our percentage of
students earning 5 reached an all-time high of 50%.

+ Darien High School was acknowledged as one of 367 public school districts
in the nation by the College Board on its 2nd Annual Advanced Placement
Honor Roll for simultaneously increasing access to AP coursework while
maintaining the percentage of students earning scores of 3 or higher on AP

exams.



Particularly noteworthy performances turned in by our seniors in the Critical
Reading, Critical Math, and Critical Writing portions of the SAT | are
evidence of the caliber of achievement for Darien's students. Darien
students continue to do well on the SATs, achieving the highest composite
score of 1,810, which ouiperformed all of our DRG A cohorts. The number
of Darien students choosing to take the ACT has increased since 2005 and
student scores on this test have consistently improved and are well above
the state average.

321 students graduated from Darien High Schoo! last June, with 93.1% of
them planning to attend four-year colleges after high school. Over 2500
applications were submitted to over 400 different colleges.

22 members of the Class of 2012-won national recognition in the National
Merit Scholarship program, 19 as Commended Scholars and 3 as National
Merit Semi-Finalists.

The US-China Exchange program celebrated its 107Y%®" anniversary in
October. A delegation of students and teachers will again represent Darien
in China in the spring.

On the athletic fields, Darien High School continues to be successful. In the
school year ending June 2011, DHS fielded 63 athletic teams in 21 different
sports. Nearly 84.5% of the student body participated in at least one sport.
in those 21 sports, DHS teams won 5 State titles, 10 FCIAC titles, and 12
FCIAC Divisional Championships, as well as a state championship in club
rugby. In addition, 3 of our Darien coaches were selected as Coach of the
Year. Truly an extraordinary effort by our student athletes and coaches.
Many of our students attained state and national recognition for excellent
performance in the 2011 National language examinations. Our students
have participated in a multitude of Art shows around the state. Recognition
for work in ceramics, visual arts, and graphic design were attained. The
DHS Connecticut Challenge team was a state finalist in this year's
Academic Quiz bowl. Our Music program from the elementary schooi to the
High School has had a very successful year, not only in participation, but

also in award winning performances.



District Achievements
The 2010-2011 school years saw the learner centered instruction goals and

objectives set by Superintendent, Dr. Falcone take hold throughout the school

district. Professional Learning Communities have been implemented at each level,

and have proved, even at this early stage to be very successful. The High School
has been very busy getting ready for the NEASC Accreditation visit scheduled for

this spring.

QOther areas of accomplishment for the District include:

Major curriculum revisions were completed and approved by the Board of
Education. A sampling includes English — Grade 8, Mandarin Chinese 1V,
Spanish Il & V, and Website Design. Curriculum Updates were approved in
Probability and Statistics, English — Grade 10 and Biology.

Gur Facilities remain in very good shape thanks to the hard work of our new
facilities director Mr. Michael Lynch and his maintenance/custodial crew.
We continue to be proactive but prudent in planning our capital projects,

making preventive maintenance a high priority within the school system.

"There was a successful replacement of the Middlesex Gym floor this

summer and solar panels have been installed on both the High School and

Ox Ridge roofs.

At your January meeting, we will present to the RTM for ratification the
contract negotiated with the Darien Education Association at what we
believe are competitive terms for the three years beginning July 1, 2012.
The highlights to the contract are a ‘.-step increase and a freeze on the
General Wage increase in the first year of the contract. The salary
increases, including step costs, work out to 1.25% in the first year, 2.0% in
the second year, and 3.4% for the third year. By comparison, the expiring

contract had salary increases of 4.2% in the final year of the contract.

2010-2011 was again another fiscally challenging year for the Darien Board
of Education. The continued effect of the slow economy and reduced
funding from the State of Connecticut for Special Education Excess Cost



made it necessary 1o request additional funding in the amount of $475,000
from the Board of Finance and the RTM. After deferring much needed
materials, the Board of Education was able to return $96,276 to the town at
year-end. The Board of Education appreciates the efforts of our elected
officials and all the citizens in understanding the fiscal needs of the district
needed to adequately staff our schools, and provide safe, clean, and

modern facilities for our students and staff.

Looking Ahead

Mrs. Mao will give you an overview of where we stand overall. Specifically for the
Board of Education, we are projecting a current budget deficit of roughly $250,000.
The Board of Ed generally encumbers the majority of our costs by the time school
opens, since they are driven by enrollment, distribution, the number of teachers
required, and the various labor contracts in place, so we have a good estimate by

then where our budget stands.

The one area of concern again is Special Education, and it is the major driver
behind the current deficit. Special Education costs are very difficuit to project from
one year to the next, as they are an aggregation of costs from legally mandated
Individualized Education Program (IEPs). During the past year, our Administration
and staff have begun fo implement changes in the delivery of our Speciai
Education programming that have created operating efficiencies. Our
Administration has done a very good job of utilizing the resources that we already
have in place which have helped to control our costs. Unfortunately, this year we
have seen an increase in the Special Education population of almost 60 additional
students that were not in our original budget projections for the current school year.
These students have been placed in Special Education between January 2010 and
today. We have been able to absorb the higher student population because of the
efficiencies that have been put in place. The combination of these two factors has
caused our Excess Cost submission to the State of Connecticut to be lower than
we had budgeted. This combined with an anticipated reduction in the percentage

the state will reimburse us is a major factor in creating this deficit. We will work



hard at reducing this deficit, while continuing to provide the solid, high quality
educational services the Town has come to expect in the most efficient way

possible.

Finally, there are a number of people | would like to thank both on behalf of the

Board and personally.

Mrs. Kimberley Westcott recently completed nine years of service on the Darien
Board of Education, fwo as Chairman, and we would like to thank her for her
dedication and commitment to excellence. She led our Board with thoughtfulness,
and with a sense of grace and professionalism. We wish her the best in her future

endeavors.

The Board also extends our deep appreciation to our Superintendent Dr. Stephen
Falcone and all of the employees of the Darien School System, for their
outstanding work this year. Their professionalism and dedication are the

foundation of our success as a District.

Our thanks also to the many volunteers, parents and donors that contribute so
much to our efforts, and especially to the Board of Finance, the RTM and the Town

as a whole for your generous support.

Personally, | would like to thank my fellow Board members. Vice Chair, Clara
Sartori, Secretary, Heather Shea, Amy Bell, Michael Harman, Susie Perticone, Jim
Plutte, George Reilly, and Morgan Whittier. it is a privilege and a pleasure to work
with this group of volunteers, and it is an honor to be your Chairman. | am very

proud to be a member of this dedicated Board.

Overall, 2011 was another excellent year for the Darien School System, and we

look forward with positive anticipation to 2012.



On behalf of the Darien Board of Education, | wish you and your families a joyous

holiday season, and a healthy and prosperous New Year.

Elizabeth A. Hagerty-Ross
Chairman

Darien Board of Education
RTM State of the Town Meeting
December 12, 2011



STATE OF THE TOWN ADDRESS
ELIZABETH SMITH MAO, CHAIRMAN
BOARD OF FINANCE
DECEMBER 12, 2011

Madam Moderator, Members of the RTM, Town Officials, Fellow Citizens
and Taxpayers

Good evening! As the Chairman of the Board of Finance, I have the honor of addressing the
RTM each year in early December. This is my second appearance before you in this role, and
tonight I am pleased to report that the State of Darien’s Finance®® are healthy and strong.

FISCAL YEAR 2011

I am mindful of your wish that I focus on the outlook for the future , but it is necessary that I set
the stage for that by very briefly recapping where we ended up in Fiscal Year 2011, as those
results impact directly on some plans we might undertake this year, Fiscal year 2012.

Darien ended Fiscal Year 2011 with a surplus of about $700 thousand dollars. This surplus was
generated even though the Board of Education requested and received full funding of their
deficit of $377,463.25. *

A big plus was $495 thousand dollars in fees over budget to the Town Clerk, a reflection of
much stronger real estate sales than we had forecast. Property tax collections and
intergovernmental revenue were also higher than budget. On the expense side, driven mainly by
the General Overhead budget, expenditures were under budget by $439 thousand dollars. The
management of our town appears to be under tight control with excellent results.

The current year looks to be on track too, although we anticipate that the Board of Education will
once again exceed its budgeted expenditures because of the additional students and higher
expenses associated with Special Education.

*EY 2011 BOE budget was increased by $475,000. They ended the year returning $97,536.75, 50
their overrun over the origina! budget was $377,463.25.



Let’s now look at where we see ourselves heading. As required, we have put together a Five
Year Financial Forecast, which will be available on the Town Website. Because of the
uncertainty over the referendum regarding the shuffle, which is scheduled for tomorrow, this
forecast is necessarily a draft. I have included data for the proposed shuffle, so that you can see

the full picture should the project pass. There are several important things to say about this
forecast:

First, this is not a budget! Rather, this forecast was prepared by taking the data provided to us
by the Board of Education and rolling it into the worksheets. In the view of the Board of Finance
committee who worked on this, the Board of Education was aggressive in forecasting increased
expenses, and conservative in forecasting expected revenues. During the budget season starting
in January, we will have the opportunity to carefully look at the Budget. Historically, we have
been able to trim it.

Second, the Town’s budget projections have similarly not been scrubbed at all.

Third, we developed the forecast using straight line principal and interest payments over 20
years for all new debt, using 2.5 percent interest rates for bonds issued in 2012 and 3 percent for
those issued in 2013. The Board of Finance has financial tools at its disposal to structure the
debt in different ways, perhaps with shorter horizons, and therefore possibly reducing debt costs.

Therefore, please look at these projections as if they were a worst case scenario, and recognizing
that the forecast is just that, and not a budget.

Let’s take a quick look at the first slide...

Slide 1 =FY 2012 and FY 2013 Comparison

This slide shows the outlook for this current year and for next with the budget growing year over
year by a possible 6.9 percent to $123.055 million dollars, which after adjustments to the Grand
List, might result in a projected mill rate of 13.00, or an increase of 6.5 percent. Key drivers are
an increase in the Town’s operating budget of almost 2.0 percent, the Board of Education’s
forecasted increase of 5.7 percent to over $80 million dollars, and an increase in debt service of
$1.3 million, or a 12.8 percent increase. By far the lion’s share of the debt service increase is
attributable to the second half of the bonding for the Police Station renovation, which is
projected to cost $579 thousand. This is on top of the $531 thousand dollars we are already
paying for it this year. If the shuffle were to be approved in the referendum, the debt service of



$263 thousand dollars for next year would represent 2 percent of the total debt service budget of
$11.396 million dollars.

Slide 2 FY 2013 Projected Budget

This pie chart shows the projections for next year broken out in slices depicting operating costs
and debt service for both the Town and the Board of Education.

As you see, 65 percent of the town’s budget is for Board of Education operations, and with
another 8 percent-- the orange slice-- for servicing Board of Education debt. The remaining 27
percent is divided up into the Town’s operations, shown in blue, and in the yellow and purple
slices, 2 percent to service non-BOE debt. The turquoise slice, or 2 percent, is slotted in for
capital projects.

Slide 3 —Five Year Budget Comparison 2013-2017

These bar graphs illustrate the numbers in the five year forecast. I won’t repeat the numbers as
they are in the handouts. However, I wanted to show you visually how inexorable the rise in
Board of Education spending is projected to be. Despite the negotiation of contracts providing
for much lower raises going forward, we are still seeing big rises in personnel costs because the
BOE projects adding people, despite a flattening of student enrollment. This will call for careful
scrutiny and a vigorous discussion by the Board of Education, the Board of Finance and by you,
the RTM.

Slide 4—Debt Projection

My final slide depicts the different slices of debt service attributable to existing debt, in royal
Blue, the police station, in Red, sewers and Weed Beach, in Green and Purple, respectively, and
finally, the possible debt service for the shuffle, in Turquoise. As you can see, Darien peaks in
its debt service payments in Fiscal year 2014, and then declines in the years following. This
chart does reflect the addition of about $3 million per year in new capital spending.

et

Turning back to the big picture, I am not going to try and predict overall economic growth or
whether fhe State of Connecticut can tackle its budget problems. However, I do see Darien
continuing to reduce its dependence on cost sharing grants from the state. This is reflected in the
numbers you have before you. The unfunded mandates, particularly in Special Education, will
continue to throw a monkey wrench into the best budgets. We will have to remain flexible and
deal with it.



It is possible that the European Debt crisis could affect the United States’ growth in 2012. We
will be following the news attentively. However, I do not think that anything will affect Darien’s
Triple A ( AAA) debt ratings rating, and I see us locking in interest rate payments which may
turn out to be the lowest in our generation.

Thank you for your attention tonight. Iam reminded daily what a privilege it is to live here in
Darien and I thank you all for your hard work making our local government so responsive to our
citizens.

I especially would like to thank the Selectmen, and my fellow members of the Board of Finance,
including Martha Banks, Co-Chair, Jon Zagrodzky, Clerk, Lori Bora, Joe Duwan, Gwen
Mogenson, and our newest member, J amie McLaughlin.

Thank you.



Town of Darien
Five-Year Financial Forecast 2013-2017
Assumptions

Note - This is a forecast. It is not the adopted budget. |t is provided for financial planning
purposes only.

1) The general rate of inflation is expected to range from 1.5% to 2.5% over the term of the forecast.
Personnel costs are projected to increase at a similar rate after current contracts expire. As of
June 30, 2011 there were about 140 Town employees and 5 Board of Education full time
employees.

2) Medical insurance rates are projected to increase foi ‘the Board.of Selectmen from 6% to 10%
over the period covered by this forecast. Liability insurance s are projected to increase 4% to
5% per year

3) The Grand List is projected to have minimal
again slightly in future years. The estlmated A
collection rate of 98.9%. ;

olice Station, Weed Beach 35
I of $17.5 million over the period covered by this
be 20 year bonds with level principal payments,

e adjusted from year to year to help level tax rate increases
ith the fund balance policy adopted by the Board of

8) For purposes of this forecast, projected capital expenditures are based on the Board of
Selectmen capital forecast date 02/11 and Board of Education capital forecasts dated 11/11.
Some projects, not identified individually, are deferred to later years in this forecast.

EXHIBIT A 12/12/2011
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State of the Town Address -
Jayme Stevenson — First Selectman
12/12/11

Good Evening Madame Moderator, Fellow Elected Officials, RTM Members and everyone
watching from home on Channel 79.

Congratulations to all newly elected officials, RTM members and board and commission
volunteers — you’re the back bone of our representative government and we’re truly grateful
for your service to our town.

It’s my honor and privilege to be here this evening speaking to you as Darien’s 43" First
Selectman. Today we debate $100 million dollar budgets, infrastructure improvements,
transportation woes and quality of life issues — imagine John Bell’s challenge in 1820 of
managing Darien’s newly granted independence from Stamford!

Thank you for granting me the opportunity to lead our town through an uncertain time.
Perhaps it's the magic of the season, but | do have great hope that our country, our state and
our community will begin to feel the signs of renewed optimism in our economy if we reduce
wasteful spending and continue to support prudent investments in education and town
services.

Government has expanded to respond to a wide diversity of concerns but our fundamental
goals are to protect our citizens and educate our children. Our community demands high
levels of service for our tax dollars and as a result, our children and our property values benefit
from an outstanding public school system, first rate protective service from our police, 3
volunteer fire departments and Post 53 emergency medical service.

Our public works and parks and recreation departments do an outstanding job of keeping our
roads, sidewalks, train platforms, beaches and parks safe and clean even through the
challenges of more than our fair share of unprecedented storms.

The Board of Selectmen operate under 2 overriding principals — support policies that limit tax
burdens to only what is necessary to deliver the level of municipal service our tax payers
desire and, as Fred mentioned, protect our property values.

Highlights of our year have included keeping the Board of Selectmen’s budget nearly flat from
2010, significant progress on the Weed Beach and Darien Police Department building projects,
the return of community fireworks, natural gas lines installed to Town Hall, outstanding
emergency service and public works response to historic storm events, town support of the
redevelopment of Allen O’Neill, the addition of $600,000 in savings to our reserves and
moving the Mather Community and Senior Center plan successfully through all town boards.



The slide you see behind me is a visual representation of how your tax dollars are spent. Liz
and Betsy have done a great job of detailing our financial and educational landscapes. | would
like to make special note, however, how pleased we are that our Moody’s Aaa rating was
reaffirmed this week. Atrue testament to years of conservative budgeting, prudent cash
management and sound investing on the part of our Board of Finance, Finance Department and
town Treasurer.

We’re on the eve of a new budget cycle so | thought it would be interesting for you to see all
the services that are supported by the Selectmen’s budget. For fiscal year 2011, the Board of
Selectmen’s operating budget is $27.2 million or 24% of the overall $115 million town budget.
While the Selectmen’s budget carries all town debt service, only $176,000 of the $10 million
annual debt service is attributed to Selectmen capital projects. The balance is for school capital
projects and sewer system improvements.

Less than one quarter of the town budget funds road and sidewalk maintenance, library
services, fire and protective services, social service programs, snow removai, the town dump,
recreation and youth services, public health initiatives, elections, record keeping, building and
land use permits and inspections, disaster preparedness, town beautification, tax assessment
and collection, information and personnel management and communication systems, to name
just a few.

The Selectmen’s budget supports the non-educational needs of our 20,000 residents. We
maintain 81 miles town roads, 27 miles of sidewalks, 2 public beaches, 12 public parks, 84 miles
of sanitary sewers and 15 sewer pump stations. Some believe that our beaches are our
Darien’s greatest asset — my money is on a well maintained sewer system!

The wide variety of services you see here are provided to you by 71 town hall employees, 58
police personnel and library staff along with hundreds of volunteers on the RTM, boards,
commissions, in our fire departments and at Post 53.

| thought 1 would share some high lights of town services tonight.

{Finance Department)

Our finance department and town treasurer continue to manage and invest our tax dollars to
standards that have, for 20 years, enabled us to earn the Government Financial Officers
Association Comprehensive Annual Financial Report Award of excellence as well as maintain
the highest rating possible on our creditworthiness.

{Tax Assessor)



Darien maintains a Grand List valued in excess of $8.8 billion dollars. Included on our grand list
are 6,400 residential properties, 300 commercial properties and approximately 240 vacant land
parcels. Our last 5-year grand list update was completed in 2008. The next revaluation is
scheduled for October 1, 2013. Our tax assessor updates values of over 400 properties each
year that have undergone permitted renovation. There are over 1,100 businesses that file with
our assessor each year. Interesting to know, and somewhat gratifying after all the storms, is
that CL&P is our largest personal property tax payer. The assessor’s department has instituted
a quality assurance program to improve customer service and guality of data.

Worthy of note are the 160 citizens who receive tax relief or qualify for tax deferral as a senior
or disabled citizen. I would like to strongly encourage anyone over the age of 65 who is
suffering financial hardship and who are income eligible, to contact the tax assessor’s office to
apply for state and local tax relief programs. Information on these programs can also be found
on the town web site.

{Parks and Recreation)

Our Parks and Recreation Department continues to provide a very high level of service to our
community. Along with their work on the Weed Beach building project, they issued 7000 beach
permits, supported the significant growth of our Senior Program, maintained our 209 acres of
parks, beaches and playing fields and continued to respond to increasing demand for
recreational services and amenities.

(Health)

Our heaith department continues their diligence with food establishment inspections.
inspection ratings are now available to the public online. With the support of the Darien Police
department and the DEA, the health department sponsored 2 very successful prescription drug
collections. Several flu clinics were offered both at Town Hall and the Senior Center and a
mobile cancer screening is planned for March. We’ve maintained our designation as a Heart
Safe community. Water quality monitoring at our beaches is an ongoing effort of the
department and this year we enjoyed consistently good water quality.

(Public Works)

Our department of public works did an outstanding job of clearing roads of storm debris after
the big storms. They provided support to the State’s now-complete Noroton Heights rail
station improvements and completed repairs to the Darien Station floor and restrooms. 2
drainage improvement projects recommended by the Noroton River Watershed Study are
currently in design and an engineering survey of Rt. 106 from Leeds Lane to Barringer Road,
that will be used to inform future discussions about a new sidewalk in that area, has been
completed. 2.8 miles of roadways have been resurfaced and new sidewalks have been



installed on Noroton Avenue, Leroy Avenue, Christie Hill Road and the Post Road. Work has
been completed on the Goodwives River Road Sewer Project. The Swap Shop continues to be
a mecca for reusable items saving the town nearly $20,000 in refuse removal. Leaves have
heen picked up and preparations for the winter season are underway.

(Social Services)

The Department of Social Services continues their important mission of providing information
and services to meet the needs of all Darien residents. This year, 62 Darien children received
backpacks, school supplies and sneakers to help them start the school year in the best possible
way. Last year our social services department partnered with The Community Fund, the youth
commission, The Depot, The Darien High School, the Darien Dog Group and many others to
provide holiday meals and gifts to nearly 100 needy families. It's anticipated that the number
of holiday meals provided this year will double.

120 households applied for energy assistance last year. The need for assistance increased this
year yet federal funding has been cut in half. Increased requests for food assistance prompted
our social services department to open the Household Goods Closet to provide expensive
household necessities like laundry soap and personal care products so that our residents can
have more of their income available to buy food. 1 want to thank the Depot’s Cops and Kids
program for filling the closet through their recent home goods drive.

As you leave tonight's gathering, please consider taking a Gingerbread Man from the Social
Services “Giving Tree” in the Town Hall lobby. Your gifts of socks, gloves, hats, toys, gift cards,
books and money can make a meaningful difference in the lives of many of our neighbors this
holiday season. There is only one week of “giving” left before the holiday — we need your help.

As we look to the new year, I'll be asking town employees and the Board of Selectmen to
identify efficiencies of service delivery, opportunities to improve infrastructure and support
ideas that may result in long term cost savings. We will continue to offer our support for
downtown business development and efforts to boost our commercial tax base.

Our 4-year moratorium from CT Statute 8-30g affords us the opportunity to develop a prudent
pian to build affordable housing that suits the needs of our residents while preserving the small,
New England-style character of our town. | pledge to continue Dave Campbell’'s efforts in
Hartford to modify 8-30g so that it becomes a more useful housing development tool for
communities like ours.

The outcome of tomorrow’s referendum vote on the proposed Mather Community and Senior
Center will determine the need for further capital investment in the current Senior Center and
the use of the vacant building at 35 Leroy Ave. I'm hopeful that 12 years of study have finally
resulted in a plan that supports our Seniors, creates efficiencies, engages the Community and
preserves valuable town assets.



| want to thank everyone who has contributed time and energy to this project and who has
participated in the public debate. No matter what the outcome, we can all feel confident that
the project has been fully vetted and the community’s voice will be heard.

I wish you all a peaceful holiday season and a happy, healthy New Year. My door is always
open and | hope you'll share your ideas and concerns with me. Together, we can make Darien
the best it can be.

Thank you.



