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Better 
feedback and 
accountability

The  
QAlert
System

Expand use 
of Town 
website

$0

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000



• Recycling Center
• Sewer Operations

•Tree Work

• Street Improvement Program

Performance



Steadily Declining MSW Tonnages

Underused Transfer Station

Increasing General Fund Supplement



0

200

400

600

800

1000

1200

1400

FY 11 FY 12 FY 13

1210
1118 1151

827 876
990

383

242
161

• Tip Fee Revenues up 
27%

• Recycling revenue up 
24%

• General Fund 
contribution down 
58%



Financially self-sufficient

No property taxes used

Collection and pumping system only

Dependent on Stamford WPCA for sewage treatment

Primary source of funds is user fees.
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I = C * W *R

Where  I = Total Income
C = Number of Customers
W = Average Water Consumption
R =  Sewer Service Rate
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• Leave open full time position vacant
• Defer discretionary maintenance

Reduce Operating Cost

• Raise Sewer Service Rates

Increase Operating Revenue

• Identify missing accounts
• Modify billing formulae

Scrutinize billing procedures

• Incorporate Revenue Sharing
• Equitable cost sharing

Negotiate New Inter-Local Agreement with Stamford
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 FY 2008  52,037 sy at a cost of $9.03 per sy
 FY 2009  48,433 sy at a cost of $11.18 per sy
 FY 2010  28,093 sy at a cost of $12.50 per sy
 FY 2011  53,035 sy at a cost of $12.93 per sy
 FY 2012  46,749 sy at a cost of $14.70 per sy
 FY 2013  50,002 sy at a cost of $13.78 per sy



GOAL: Increase miles resurfaced w/o increasing costs  in excess of    
petroleum cost increases. 



Mill and fill  2.0 miles Cape Seal   1.9 miles

FY 13 Road Improvement Program

• Cost = $7.95/sy

• Service life of 15 years

• Variable gray color

• Three step process

• Imperfections in surface are 
subtle but noticeable

• Not appropriate for all roads

• Cost = $12.19/sy

• Service life of 21 years

• Uniform black color

• Two step process

• Excellent ride quality 

• Use anywhere


